

















The Kroger custom-built Reos shown in 
the accompanying picture, which transport 
TENDERAY Beef in long-haul service be- 
tween many Michigan cities, are powered 
by Buda-Lanova diesel engines.. 





Most conclusive evidence of Reo superiority is the ver- 
dict of fleet operators that it is the best performing truck 
on the road today! 


Reasons given are: more driving ease and comfort... 
power to spare ... faster time ... greater fuel economy... 
less maintenance ... and reduced ton-mile costs. 


Two main factors are responsible for this superiority: (1) 
basic advantages of Reo “More-Load” design and (2) Reo’s 
new policy of TAILORING every truck to the job. With these 
definite advantages a Reo Truck can’t help but do a better 
job. 


Try a Reo! Give it your toughest job. Prove it on your hard- 
est and longest runs. Check costs—AND SAVINGS. Then, 
for the good of your business, enlist REO TAILORED 
TRANSPORTATION in your service. See a Reo branch or 
distributor .. . there is one near you. 


REO MOTORS, INC. LANSING, MICHIGAN 






























OWNER OF LOW 
PRICED TRUCK ‘A’, 
“| checked up on Dodge. 
It's Dodge for me 

this time!” 


OWNER OF LOW 
PRICED TRUCK ‘'B;, 
“| compared costs... It's 
a Job-Rated Dodge 
for me!” 


OWNER OF 
DODGE fos Raed TRUCK, 
“My bank account 
proves that a 
Job-Rated Truck 
saves money! 
I'm:going to get 
another Dodge!” 


TRUCK BUYERS 
GO TO 
MARKET 


and, Job Kéeledl wires again / 


... sure the swing’s to Dodge Mb Raed Trucks! 
Here’s why: A truck that fits the job is a 
better truck - - gives better performance - - costs 
less to operate - - lasts longer - - saves time - - 
saves money! And new Dodge Jb Ruled Trucks 
are the best trucks ever built - - best Quality - - 
best Value. Compare them with any truck at any 
price! Be sure you get the most for your money! 





LOOKAT = Lo0KAT— 400K AT 


: LOW PRICED 
Low Priced Truck’ A’ Low Priced Truck B’ DODGE Js Raed TRUCKS THESE DODGE LOW PRICES 


A ee ME, Chassis..500° Pick-Ups 630" 


(WITH COWL) ; s 
=a? 7 seme?” "seaemaas?” Chassis $5Q5" Panels .. 730% 


(WITH CAB) 3 Stakes . 7407 
DEPEND ON DODGE fos-Za%ed TRUCKS 


Above prices are delivered at Detroit, Federal taxes included. 
Fee -Raled MEANS: A TRUCK THAT FITS YOUR JOB / 












Transportation, state and local taxes (if any) extra. All 
prices shown are for '2-ton except stake model which is for 
*4-ton. 112 standard chassis and body models available. 


PRICES AND SPECIFICATIONS SUBJECT TO CHANGE WITHOUT NOTICE 
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Start Saving Fuel and Repairs 
on Stop-Go Delivery 


@ A rich field of gas and oil economies 
is being discovered by fleet owners in this 
more positive motor temperature control. 
Through a unique arrangement with Dole 
Thermostats, good circulation of uniform heat 
is maintained the full depth of the jacket. All 
the wastes and bad effects of sludging are 
brought under control. 

This is a good PLACE to save because gas 
and oil are continuous daily costs, multiplied 
by fleet operation. And a good TIME to start 
is now, because uniform motor temperature 
helps performance at all seasons and other 
seasonable jobs and costs pile up as cold 
weather draws near. 

Ask your jobber’s salesman to go over the 
Dole By-Pass economy story with you. 


DOLE 


THERMOSTAT 


By-Pass ASSEMBLY 


THE DOLE VALVE COMPANY 
1901-1941 Carroll Ave. . Chicago, Ill. 
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THEY PREFER 
TEXACO 








* More revenue airline miles in the 
U. S. are flown with Texaco than with 


any other brand. 


* More buses, more bus lines and. 


more bus-miles are lubricated with 


Texaco than with any other brand. 


* More stationary Diesel horsepower 
in the U. S. is lubricated with Texaco 


than with any other brand. 


*® More Diesel horsepower on stream- 
lined trains in the U. S. is lubricated 
with Texaco than with all other brands 


combined. 


* More locomotives and cars in the 
U. S. are lubricated with Texaco than 


with any other brand. 


TUNE IN: ''Millions for Defense." All- 
Star Radio Program. Every Wednesday 
Night, CBS. 9:00 E.D.T., 8:00 E.S.T.; 8:00 
C.D.T., 7:00 C.S.T.; 6:00 M.S.T.; 5:00 P.S.T. 
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. @ special selection made by the 
editors ... to get your copy, just check 
the letter on the post card between 
pages 120 and 121 which corresponds 
with the item you desire and mail to 
Commercial Car Journal, Philadelphia. 


Tachograph Bulletin 


If you haven’t a copy of Wagner Elec- 
tric’s booklet, “Savings and Safety,” bet- 
ter check “A” on the post card pronto. 
It tells just about all there is to know 
about the new Sangamo Tachograph, the 
recording device which in turn tells just 
about all there is to know about your truck 
movements. 


Lockheed Brake Adjustments 


And before we get away from Wagner 
Electric, we can’t say too much about a 
little 28-page booklet just issued contain- 
ing really worthwhile operation and main- 
tenance data on all types of Wagner-Lock- 
heed brakes. Check “B” on the post card. 


Lubrication Handbook 


A new 64-page lubrication handbook 
giving complete lubrication specifications 
for passenger cars and trucks from 1936 
to 1941 has just been issued by Valvoline 
Oil Co. In addition to valuable tabular 
matter, the booklet summarizes latest 
laboratory findings, and offers a bulletin 
service designed to keep the booklet up to 
date. Check “C” on the post card. 


Tube Fittings 


Imperial Brass Mfg. Co.’s new 16-page 
Bulletin No. 3101 is a mighty handy trea- 
tise on the proper way to handle all types 
of tube connections, whether they are sub- 
ject to major or minor vibration or need 
neoprene tubing to do the job. Complete 
list of fittings and proper technique. Check 
“D” on the post card. 


Mall Power Tools 


The complete line of Mall fully-portable 
and shaft-driven power tools is described 
in Catalog No. 339. Included are saws, 
drills, sanders, polishers, grinders and 
other equipment. Check “E” on post card. 


Jury, 1941 





PRIORITY RATINGS 
FOR TRUCK USERS 


Must prepare to prove need for new 


equipment as material supply becomes 


crucial factor in truck availability 


by GEORGE T. HOOK 


Editor, Commercial Car Journal 


HE news from Washington this 
— is nothing for truck 
fleet operators to feel happy 
about, unless they take joy in the 
fact that the intent of impending 
events is to accelerate both the de- 
fense of the country and fulfillment 
of our national policy of all-out aid 
to nations resisting aggressors. 
Developments are such that fleet 
operators should 
1. Disregard the cut imposed on 
truck production as being the con- 
trolling factor in availability of new 
truck equipment; 
2. Prepare themselves for a pri- 
ority set-up under which every op- 


erator will have to prove his need 
of new equipment before a priority 
rating is issued him that will be 
related to the importance of his 
operation in the defense program. 
Last month we reported on the 
significance of the 10 per cent cut 
in truck production ordered by the 
Office of Production Management for 
the next model year beginning Aug. 
1. Our analysis prompted the con- 
clusion that “the cut imposed upon 
the truck industry should not, in 
itself, work a hardship on civilian 
users of motor trucks.” That con- 
clusion is as correct today as it was 
(Turn To Next Pace, PLEASE) 
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PRIORITY RATINGS 
FOR TRUCK USERS 


(CONTINUED FROM PAGE 17) 


then. In itself, the cut would not 
work a hardship, but availability of 
trucks for purchase by civilians will 
not be determined statistically. It 
will be determined by the ability of 
manufacturers to procure materials. 
And to date no authoritative quarter 
in Washington has declared the 
status to which trucks for civilian 
uses shall be entitled in material 
priorities. Military trucks, of course, 
enjoy a preferential material rating. 
The railroads found out where they 
stood just recently when they were 
authorized to begin construction of 
270,000 freight cars to meet in- 
creased defense transportation de- 
mands. But the importance of mo- 
tor trucks in meeting those same 
increased defense transportation de- 
mands does not seem to have pene- 
trated so deep up to the present as 
to have warranted a decision. 

This does not mean that official 
quarters are inclined to ignore motor 
truck transportation. Shortly after 
we went to press last month officials 
of the Office of Production Manage- 
ment showed their interest in the 
truck problem when they met with 
private and for-hire truck operator 
representatives to discuss the situa- 
tion and to plan ahead. An outcome 
of that meeting was the decision to 
create a central and 16 regional com- 
mittees to deal with civilian priorities. 
In outline the plan is as follows: 

The Central Committee, stationed 
at Washington, will consist of an 





Interstate Commerce Commissioner, 
who will be the Chairman; represen- 
tatives of the Public Roads Admin- 
istration, of the Defense Advisory 
Commission, of the Office of Civilian 
Defense, of the farm organizations, 
and of the American Trucking Asso- 
ciations, Inc., and National Council 
of Private Motor Truck Owners, 
Inc., and a paid secretary. In all, 
eight men, including the secretary. 

The 16 regional committees will 
be headquartered in the 16 cities 
where now are located the district 
offices of the Interstate Commerce 
Commission Bureau of Motor Car- 
riers. The 16 priority regions will 
embrace the same areas as the I.C.C. 
district offices. (A list of the I.C.C. 
offices was published on page 188 
of the April, 1941, issue.) 

The membership of each regional 
committee will consist of nine men. 
Two of these will be truck operators 
representing common and contract 
carriers. Four of them will represent 
private trucks used in farming, in- 
dustry, distribution and public utili- 
ties. Two will represent the public 
and will be named by the Office of 
Civilian Defense and the State High- 
way Traffic Advisory Committee to 
the War Department. The ninth 
member will be the I.C.C. district 
director. 

The personnel of all these com- 
mittees has been recommended to 
the Office of Production Management 
and the plan to become effective 





awaits only the executive order of 
the President of the United States, 
It is not unlikely that such an order 
will be forthcoming later this month, 
setting Aug. 1, the beginning of the 
model year, as the effective date of the 
Civilian Motor Truck Priority Plan. 

The duties with which the com. 
mittees will be charged will be sev. 
eral but the primary one will be 
that of studying requests for the 
available new trucks and parts and 
determining their allocation in such 
a way that the interests of National 
Defense will be best served. It is 
probable that tires will be similarly 
handled. 

In the absence of official informa- 
tion, we can only speculate on the 
manner in which the plan will work. 
We may assume that if a company 
or an individual has need of a new 
truck, representation must be made 
first to the regional committee, and 
details given of the use for which the 
truck is intended. On the basis of 
these details the regional committee 
will make a recommendation to the 
central committee that the applica- 
tion be given a certain priority rat- 
ing. The central committee will either 
approve the recommendation or alter 
the priority rating suggested. A cer- 
tification of the priority rating will 
then be issued to the prospective 
purchaser. The purchaser’s truck or- 
der will be accompanied by the 
priority certification and the truck 
manufacturer will act accordingly. 

All this, of course, is red tape of 
the reddest kind but there seems to 
be no alternative. There are places 
where trucks are needed even more 
than railroad cars or tanks; places 
where if truck transportation is not 
made available the production of 
military equipment will be impeded. 








Built to conform to an Illinois length limit of 40 ft., the most unsual feature 
of this Consolidated Freightways anit is a 12 ft. 6 in. height permitting plenty 
of cargo space for a 15,000 Ib. load on the truck, and 17,000 lb. on the 
trailer. Other features: 150 hp. Cummins diesel engine, special 8-speed single 
Fuller transmission, extensive use of aluminum, and a Carrier refrigerating unit 
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Although it looks a lot like smaller 
editions, this 432 cu. ft. Heil coal 
body handles 12 tons to the load. 
A twin-cylinder hoist provides the 
power for hi-lift dumping mechanism 
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Such trucks should without question 
be furnished first and immediately. 
They should even come before army 
trucks on an assembly line. And the 
only way they can be given prefer- 
ential treatment is for an officially 
designated authority to study the 
matter and make the decision. 
Undoubtedly the priority certifica- 
tion system will discriminate against 
certain truck-using vocations. Laun- 
dries and dry-cleaning establishments, 
department stores, specialty stores, 
florists, bottlers and breweries may 
experience some hardships and had 
better plan to take care of present 
equipment and to make it last. 
Other vocations will be more for- 
tunate but even they may have to 
endure disappointments. It all de- 
pends on the availability of the mate- 
rials that go to make up a truck. 
All that fleet operators can do is 
make a plea for priority, place the 
order when it is procured and pray. 











“Mr. Morgenthau is in the last truck— 
he’ll take care of the toll charges!” 











Designed for tough service, this Dodge 
COE unit with all-steel Lindsay Struc- 
ture body carries an average load of six 


tons of heavy castings. Formed steel 
plates, fastened to corners of body, 
protect the inside from possible dam- 
age by shifting of the heavy load 
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CccJ 
Quiz 


by ROBERT F. BAHL 





What’s your I. Q. on the Q. Q.’s (Quiz 
Questions)? You'll find out if you answer 
these ten puzzlers. You score 10 point for 
each correct answer. You'll find how close 
you come to 100 after checking the 


(Correct Answers on Page 72) 


1. 


One of these beans is so important in the 
manufacture of plastics that it has become 
widely known as the “mighty little bean.” 
Pick it out— 

a. Soy bean. cc. Castor bean. 

b. Navy bean. d. Lima bean. 


z. 


Maybe you'll feel that any four-year-old 
should know the answer to this one, but 
you'd be surprised at the controversy this 
has created at times in the past. Which is 
the left side of your truck? 

a. The side to your left as you sit in the 
cab of your truck. 

b. The side to your left as you stand in 
front of your truck, facing it. 


3. 


We'd like to know if you know what 
you'd like to know if you were looking at 
the odometer on your truck. 

a. The speed at which you’re traveling. 

b. The distance you have traveled. 

c. The oil pressure. 

d. The electrical current. 


4. 


Watch this one. It’s tricky. What is 
the front side of your speedometer? 

a. The side with the dial, facing the 
driver. 

b. The side away from the driver, to- 
ward the engine. 


5. 


With which of these would you identify 
the term “backlash”? 





When this clipped-winged Messerschmitt 109 arrived in New York it was only 

natural that Gerosa Haulage Corp., famous for its spectacular loads, should get 

the call. On this big Mack tractor trailer it whisked the load to the Bundles for 
Britain Committee Headquarters where it is now on publicity display 


a. Oil splashing within the engine. 

b. Noise caused by a faulty muffler. 

c. The play between the engaging parts “ 
of two gears. 

d. The lock on the rear compartment. 


6. 


In which of these instances would you 
have use for a “Prony Brake”? 

a. When determining the “brake horse- 
power” of your truck. 

b. When the emergency brake fails. 

c. When parking on a steep hill. 


%% 


The Ford Motor Co. now has on the road 
two big trucks, equipped as “mobile class- 
rooms.” Their purpose is— 

a. To show the excellence of Ford prod- 
ucts. 

b. To train army officers in the mainte- 
nance of motorized military vehicles. 

c. To give demonstrations before trade 





* school pupils. 


8. 


If you wanted to see the new “hydro- 
forming” plant of the American Oil Co., 
you'd have to take a trip to— 

a. Berkeley, California. 

b. Titusville, Pennsylvania. 

c. Pawnee, Oklahoma. i 

d. Texas City, Texas. 


9, 


lf you went over your truck, which of 
these items would you suspect to have a 
“pyrexylin base filler”? 

a. The tires. 

b. The paint surface. 

c. The steering wheel. 

d. The headlamp. 





10. 


You'd find it an easier task to answer all 
these Quiz Questions than to gain member- 
ship in the “Star Drivers Club,” sponsored 
by United States Rubber Co., because 

a. “Star Drivers” must accumulate 300,- 
000 accident-free miles in intercity driving 
or 100,000 accident-free miles in city driv- 
ing. 

b. “Star Drivers” must have a record of 
15 years of accident-free driving. 

c. “Star Drivers” must pass a stiff com- 
prehensive test covering every phase of 
driving. 
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A roundup of expert opinion on such 


vital tire questions as cotton vs. ray- 
on: synthetic rubber vs. the real McCoy; 


national demands vs. national defense 


TIRE TRENDS 
AND TECHNIQUE 


by HENRY JENNINGS 


Technical Editor, Commercial Car Journal 
















YOU can make the manu- 
facture of tires sound 
very simple if you want 
to by giving the whole process a 
once over clean, neglecting entirely 
all of the fine points that tire manu- 
facturers have discovered and devel- 
oped in the last 20 years to improve 
tires. And that is exactly what we 
intend to do because going into too 
much detail would be a wasted ef- 
fort. In the first place there would 
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be a lot of things that the tire man- 
ufacturers would not tell us. In the 
second place there would be a lot of 
things we would not understand if 
they did tell us and in the third 
place there would be some things that 
if we did understand them we would 
be unable to explain them so that 
you would understand them. 
Essentially a tire is made of rubber 
and cotton or rayon. Rubber being 
what tire men describe as a hysterical 









material has to be liberally dosed 
with sedatives to make it behave in 
a prescribed manner. Sulphur is 
added to make the rubber vulcanize. 
Zinc oxide is thrown into the pot to 
provide cool running by holding 
down the amount of energy that the 
rubber will absorb in the form of 
heat, and carbon black gives the 
rubber strength and toughness. Va- 
rious organic compounds speed up 
the curing of rubber. Curing means 
heating to chemically combine the 
ingredients into a permanent sub- 
stance. 

Cotton fibers are twisted into a 
single yarn. In a typical tire several 
strands of single yarn would be 
twisted together to make a ply yarn 
and several strands of ply yarn 
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would be twisted into a cable cord. 
The cable cord is then woven in vari- 
ous ways into tire fabric. The fabric 
is then made into a ply which is the 
form in which it is formally intro- 
duced to the fleet operator. 

A rayon tire is one in which the 
plies are made of rayon instead of 
cotton. In this case a substance man- 
ufactured in a chemical factory is 
squirted through a nozzle in a series 
of fine endless filaments and these 
filaments are then twisted into cords 
which are assembled into the fabric 
from which the plies are made. 

The rubber and plies are then as- 
sembled in the right proportions and 
order on a revolving drum, a proc- 
ess that makes a pretty good wrestling 
match between man and material 
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with the operator always coming out 
on top. After the operator gets his 
hand raised as a symbol of victory 
by the inspector the tire is placed in 
a steam heated mold where it is sub- 
jected to high temperatures for a 
time which varies with the size of 
the tire. 

Anyone who has been around auto- 
motive vehicles for very long does 
not have to be reminded how much 
tires have improved. The interesting 
thing about so phenomenal an im- 
provement is that no one brilliant 
stroke caused the improvement. The 
improvement has been achieved by 
the sweaty method of digging into 
one small detail at a time and making 
it better one way or another. When 
the improvements are all assembled 





into a tire the result is a much im- 
proved product. 

Without getting beyond our depth 
we find upon analyzing the various 
factors that contribute to improved 
tires, advances in the mill process 
which have given a more uniform 
fabric of improved quality. By wet- 
ting the cotton with penetrant at 
various stages and _pre-stretching 
them, the tire makers have practi- 
cally eliminated growth of tires after 
they are on your rim. The reduction 
in stretching has been accompanied 
by an increase in strength and fur- 
ther resistance to heat. 

The chemists have not been idle 
while the mill technicians were hard 
at work. The rubber compound it- 

(Turn To Pace 64, PLEASE) 
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Fig. 1. Load distribution is a com- 
paratively simple matter to calculate. 
The same basic procedure is followed 
regardless of whether a four-wheel 
truck, a six-wheel truck or a tractor 
and semi-trailer is involved. The im- 
portant dimension to bear in mind is 
the distance the load center or concen- 
tration point is located ahead of the 
truck or tractor rear axle. This may 
be either the vertical center of a body 
and its load on a straight truck or the 
vertical center of a 5th wheel on a 
tractor truck. For a correct gross 
weight distribution on a given wheel- 
base load center should be at same 
point whether straight truck or tractor. 


Fig. 2. Another important factor to 
remember is the relation of C.A. di- 
mensions to body lengths. Although 
the original objective of standardized 
C.A. dimensions was the provision of 
body interchangeability and not load 
distribution we do _ find, generally 
speaking, that the standard C.A. di- 
mensions do bear a rather definite 
relation to body lengths for the con- 
ventional type front end design truck, 
regardless of some small variations in 
front axle location, etc., as follows: 


C.A. Length C.A. Length 
Cin.) (fe) (in.) (ft.) 
60 1 
72 10 - ” 
84 12 138 18 
102 14 156 20 


Body lengths may vary plus or minus 
approxima‘ely one foot, yet resulting 
in fairly acceptable load distribution. 


Fig. 3. To explain load distribution, 


assume that a board is equally spaced 
on saw horses so that each carries one- 
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half of its weight. Application of ad- 
ditional load half way between horses 
at A distributes load 50 per cent on F 
and 50 per cent on R. Application o? 
additional load 25 in. ahead of R at B 
distributes load 25 per cent on F and 
75 per cent on R. Application of addi- 
tional 15 in. ahead of R at C distrib- 
utes 15 per cent of load on F and 85 
per cent on R because 15/100 equals 
0.15 or 15 per cent. 


Fig. 4. To apply to a truck follow 
same procedure exacily as illustrated 
on saw horses in Fig. 3. Gross weight 
distribution then is the chassis weights 
front and rear (actual scale weights) 
plus the calculated body and payload 
weight distribution. 


100% BODY 
AND \OAD ON 
REAR AXLE 


+—— 50 - 


Fig. 5. On a semi-trailer body and 
payload, load center distances from 
semi-trailer rear axle, divided by semi- 


xXx 
trailer wheelbase (—) indicates 
SWB 
per cent of that weight carried on 5:h 
wheel. Then 5th wheel load is dis- 


tributed between tractor front and 
rear same as explained in Fig. 4, ——. 


There is no way possible to calculate 
weights of tractor on front and on 
rear axles, nor of semi-trailer on 5th 
wheel or on its axle; these must all be 
scaled weights. The ideal gross weight 
distribution for the tractor and semi- 
trailer combination is 20-40-40 per 
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DISTRIBUTION 


cent front, center and rear respec- 
tively; however, this is seldom attained, 


Fig. 6. Ordinarily you would not think 
of mounting a body with its vertical 
centerline or its load center directly 
over the rear axle. By so doing 100 
per cent of the body and payload 
weight would be imposed upon the 
rear axle. This would amount to ap- 
proximately 85 per cent of the gross 
weight on the rear axle and 15 per 
cent of the gross weight on the front 
axle. This would overload the rear 
axle especially on rough roads or at 
high speeds. Steering would be erratic 
and unnecessarily large tire would be 
used on front axle since little weight 
is carried there. Truck would probably 
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Proper weight distribution affects 
performance, maintenance, cost and 
safety so it pays to get it right 


by FRED B. LAUTZENHISER — 


Chief Transportation Engineer, International Harvester Co. 


not meet restrictions on axle weights. 


Fig. 7. State restrictions on vehicle 
weights usually permit the same 
weight on either front or rear axle at 
the ground, provided the sum of the 
two does not exceed a prescribed max- 
imum. By proper distribution of the 
load between front and rear axles a 
considerable increase in payload can 
be realized without exceeding the laws. 


Fig. 8. The same line of reasoning 
holds true for the six-wheel truck and 
for the tractor semi-trailer combina- 
tion. The 5th wheel is equal in every 
respect as a load center to the center 
of a body and should theoretically be 
located at the same point on the chas- 


sis as would be the center of a body. 
Not only will the same proportionate 
increase in payload be thus accom- 
plished but the _tractor-semi-trailer 
train actually becomes more maneu- 
verable and responds more readily to 
steering both forward and backward. 
Tire wear is more nearly uniform be- 
cause of the approach toward equal- 
ized loads and appearance is enhanced. 


Fig. 9. Another important factor in 
proper 5th wheel mounting location is 
that of safety in hilly or mountainous 
country. When climbing, the load 
center is transferred to a point back 
of the tractor driving axle with a ten- 
dency through this apparent leverage 
to raise the tractor front wheels off 
the road. This frequent loss of steer- 
ing control, aggravated by each in- 
equality or bump in the road encoun- 
tered by the front wheels is positively 
dangerous, and especially so in moun- 
tainous country which is inherently 
hazardous even under best conditions. 


Fig. 10. Another danger inherent with 
incorrect location of 5th wheel load 
center is that evidenced on slippery 
and crooked roads. The momentum 
of the trailer has a tendency to push 
the rear end of the tractor off the 
road when on a sharp turn and espe- 
cially so if the road is wet or covered 
with ice or snow. With the 5th wheel 
mounted over the tractor rear axle, 
(here is but the resistance of the trac- 
tor rear wheels to prevent. With the 
5th wheel well ahead of the tractor 
axle, the thrust comes at a point on 
the tractor between the axles and the 
additional resistance of a shorter lever 
is thus set un. 


(CONTINUED ON NEXT PAGE) 
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FIGURING LOAD DISTRIBUTION (continued) 


Fig. 11A shows a tractor with 60 in. 
C.A. and with square front semi-trailer 
whose body is up to the legal limit of 
96 in. It could be slightly improved 
by use of a full round nose trailer; 
however, it is impossible to transfer 
any of the 5th wheel load to the trac- 
tor front axle due to insufficient C.A. 
dimension. B and C show correctly 
coordinated units, made possible by 
use of the 72 in. C.A. which permits 
the Sth wheel to be mounted well 
ahead of the tractor rear axle, thus 
transferring a fair portion of its load 
to the tractor front axle, and permit- 
ting increased payload and load space. 
The full round nose trailer design, on 
a 48 in. radius, originating at the 5th 
wheel kingpin provides the same clear- 
ance back of the cab when running 
straight ahead or when turning to full 
jack-knife position. Many tractor semi- 
trailer coordinations resemble (A) be- 
cause the tractor wheelbase and C.A. 
are too short, under the mistaken idea 


that a longer wheelbase would increase 
the overall length. (B) and (C) show 
longer trailers and more loading space 
with exactly the same overall length 
as in “A” with the shorter wheelbase 
tractor. Simple mathematics will read- 
ily determine how far the 5th wheel 
can set ahead of the tractor rear axle. 
If a full round nose, merely add the 
cab to trailer front end clearance, gen- 
erally 9 in., to the 48 in. radius of 5th 
wheel to full round front and deduct 
from the tractor’s C.A. dimension. 
With a 72 in. C.A., this means the 5th 
wheel can and almost invariably should 
be 15 in. aheod of tractor rear axle. 


Fig. 12. The problem is slightly more 
difficult with a square front end trailer 
because the distance from the center 
of the 5th wheel to the corner of the 
trailer must be calculated. This di- 
mension then takes the place of the 
full round nose 48 in. radius. With a 


36 in. 5th wheel and a 96 in. body 


width this dimension will work out 
51% in. In this case we have allowed 
but 6 in. clearance between the back 
of cab and the corner of the trailer. 


Fig. 13. The correct dimension of the 
drop portion of the trailer is arrived 
at in the same manner as has been in- 
dicated for arriving at the distance 
from the center of the 5th wheel to 
the corner of the square-front body. 
Frequently a triangle is laid out on a 
floor, the base of the triangle being 
one-half of the tractor dual tires over- 
all width and the altitude being the 
distance from the center of the 5th 
wheel to the center of the rear axle. 
Simply calculating or measuring the 
hypo‘enuse of this triangle and add- 
ing 3 in. for clearance determines 
necessary dimension for semi-trailer 
from 5th wheel center to drop portion. 
(Above material condensed from a 
paper delivered before the SAE Sum- 
mer Meeting on June 2, 1941) 








Loading, supercharging, streamlining, 


plastics and tires among subjects 


discussed at White Sulphur Meeting 


NOMY IS TIMELY 


IN an atmosphere tense 
with the automotive in- 
dustry’s realization of its 
responsibilities in the defense pro- 
gram and charged with the inevita- 
bleness of more intimate participation 
in the international conflict, the 
annual summer meeting of the So- 
ciety of Automotive Engineers at 
White Sulphur Springs, W. Va., June 
1 to 6, quite properly laid particular 
stress on factors which affect the 
economical operation of automotive 
vehicles. 

In view of the current trend toward 
higher production costs, and higher 
vehicle operating costs, the subjects 
chosen for discussion were most ap- 
propriate. These included economies 
in proper load distribution, in tires, 
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SAE TOPIC 


in supercharging, in vehicle design. 

The presentation on “Motor Ve- 
hicle Load Distribution Factors” was 
made by Fred B. Lautzenhiser, chief 
transportation engineer of the Inter- 
national Harvester Co., and is cov- 
ered in detail elsewhere in this issue. 
Mr. Lautzenhiser cited the following 
as benefits to be derived from cor- 
rect load distribution: “Increased 
payload, better maneuverability, less 
hazardous operation, uniform and 
longer tire life, better balance and 
longer mechanical life, better appear- 
ance, lower operation cost and bet- 
ter all around investment.” 

The principal thesis advanced by 
the speaker was that for proper load 
distribution the load center must be 
ahead of the rear axle. An arbitrary 
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figure which, he said, worked out in 
practise, was a position ahead of the 
rear axle which amounted to 1 inch 
for each 10 inches of wheelbase. 
B. B. Bachman, of the Autocar Co., 
declared that his company’s experi- 
ence favored 1.3 inches for every 10 
inches of wheelbase. In the case of 
trailers, Merrill Horine, of Mack, 
said “everything favors forward lo- 
cation of the fifth wheel.” 

Howard L. Willett, Jr., of the 
Willett Co., Chicago motor freight 
carrier, said it was not practical to 
place the fifth wheel forward because 
the semi-trailer dolly must then be 
placed further to the rear and in- 
crease the chances of tipping over 
when the trailer is dropped since the 
front of the trailer is loaded first. 


Mr. Lautzenhiser contended the 
ideal distribution on the axles of a 
tractor-semi-trailer and a_ six-wheel 
truck is 20 per cent on the front axle 
and 40 per cent on each of the other 
axles. Mr. Bachman said he did not 
completely subscribe to the 20-40-40 
distribution in the case of six-wheel- 
ers. Under certain conditions 20 per 
cent on the front is not enough, he 
said. “We set an 8000-lb. limit on 
the front axle,” he declared, “in 
order to insure proper steering con- 
trol.” 

In the course of the discussion 
Steve Johnson, of Bendix-Westing- 
house Air Brake, ventured to predict 
that sometime in the near future 
brake mechanisms on trucks would 

(Turn To Pace 76, PLEASE) 
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DELIVERY 
DIFFICULTIES 





.. discussed by department store dop- 
sters center on priorities, driver 
shortage, consolidated routes, for- 


warder regulations, packing problems 






, by RANDALL HOWARD 


Commercial Car Journal Special Correspondent 





HE use of motor trucks for 
freighting manufactured goods 
to retail stores and the delivery 
of these goods to consumers, came in 
for much discussion during the ses- 
sions of the Mid-Year Convention of 
the National Retail Dry Goods Asso- 
ciation, from June 2 to 5 at the Ste- 
vens Hotel in Chicago and attended 
by 1200 delegates from many States. 

These discussions, concentrated in 
the sessions of the Traffic and De- 
livery Groups, included a variety of 


‘ practical problems, many of them re- 


lated to the present “national defense” 
status of the nation. The sessions 
were generally very informal, with 
few set talks and lively pro and con 
opinions. 

In the Delivery Group sessions, 
supervised by the NRDGA group 
manager, Morris H. Landau, the top- 
ics included procurement of the essen- 
tial units of a delivery fleet, in these 
days of restricted equipment manu- 
facturing and anticipated priorities 
in rubber and gasoline. Also, the 
problem of minimum community ser- 
vice demands in deliveries; and the 
use of outside delivery agencies and 
combined deliveries. Likewise, the 
problems in getting and keeping com- 
petent drivers, considering the compe- 
tition from Army enrollment and the 
higher wages in defense industries; 
also the training of new drivers, in- 
cluding such responsibilities asC.0.D. 
collections and control of damages 
to goods. 

These sessions reached an interest- 
ing double climax. First, a spon- 
taneous burst of patriotic applause 
when an official of a Canadian store 
told what his store and the people of 
Canada are doing in their all-out ef- 
forts to help win the World War. The 
other event was the final novel ses- 
sion, when 43 delegates made a trip 
by special electric train about 85 
miles north of Milwaukee to inspect 
the set-up for the coordinated city- 
wide delivery service being operated 
for all larger Milwaukee retail stores 
by the Milwaukee United Parcel Ser- 
vice, Inc. 

In the Traffic Group sessions, su- 
pervised by Leonard D. Mongeon, the 
NRDGA group manager, a new height 
of informal discussions was achieved 
by Chairman Arthur D. Bibbs, traffic 

(TuRN To Pace 115, PLEASE) 
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XACTLY why are the names of 

witnesses so important at the 

scene of an accident? More 
than any other information, they are 
of invaluable assistance in determin- 
ing the merits of a case and guar- 
anteeing a square deal for the driver. 
There are at least two sides to every 
story, and the driver’s version most 
likely will stand up under attack if 
supported by others, particularly by 
disinterested persons in no way in- 
volved in the accident. Witnesses are 
indispensable in obtaining the nec- 
essary evidence that will: 

1. Help to avoid exaggerated 
claims and collect just damages. 

2. Defend the company and driver 
from unjust prosecutions for viola- 
tions of laws. 

3. Permit prompt and_ effective 
handling of the accident, thus pro- 
tecting customer goodwill and _ tak- 
' ing a minimum of the driver’s time. 


As proof of the value of witnesses, 
: let us consider the case of Ernest MA j 
Harmon. Headlights were coming 


toward him around a curve from his 

left. Instead of hugging the curve, : 

the other driver was swinging wide. 

Although there was still time to cut WitH WITNESSES 
back, the car came straight on. Har- 
mon could not swing right because 


of a steel-cable fence. So he pulled 
his vehicle hard left. As he thought 




















himself clear, the other car crashed Witnesses can make or break an acci- 
into his right side. In his conversa- , 
tion later to the claimsman, Harmon dent case. This article tells why it 
remarked, “If I hadn’t turned left, : 

we'd have met head-on. They'll prob- pays to sign them up and gives valuable 
ably claim I was on the wrong side ‘ 
of the road, and no witnesses to tips on the right way to go about it 


prove I was right.” The investigator 

canvassed that road within a two- 
mile radius of the accident—every 
gas station, every hot-dog stand, 
every farmhouse. No one had seen 
the accident. The case was lost be- 
cause of no witness. 

The following accident also proves 
that the driver without a witness is 
like a man without a friend. In the 
suburbs of Cleveland one afternoon 
a transport operator, Mason Hanley, 
was approaching a signalized inter- 
section. Hanley had the green light. 
A car was approaching from his 
left. Of course, it would stop. But 


the other car kept coming straight by W. E. BILLINGS ! 


(TurN To Pace 88, PLEASE) Fleet Engineer, Liberty Mutual Insurance Co. 
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1. Puller 
By Howard L. Kline 


Allentown, Pa. 


We have made a puller which we 
have found very useful on universal 
joint companion flanges, brake drums, 
etc. True the puller works like any 
other puller but it was made without 
much effort from an old universal 
joint companion flange. We simply 
welded a 7% in. nut in place at the 
center hole and selected the necessary 
capscrews to fit whatever we might 
want to pull. Slotting the holes on 
the flange made it fit several parts 
that it would not ordinarily handle. 


2. Wishbone Jack 


By Goodman Hall 
Los Angeles, Cal. 


We found it pretty hard to get at 
the oil pan on some of the early 
model V8 Fords. We made the job 
easier by making a tool to push the 
wishbone down and hold it down. 
The tool is simply a screw jack con- 
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sisting of a 144 in. angle iron with 
ears bent over to fit the wishbone and 
a hole fitted with a nut which fits the 
screw welded in place. The screw is 
shaped like a hand crank. The top 
of the screw goes against the trans- 
mission. 


3. Oil Filler 


By Goodman Hall 
Los Angeles, Cal. 


On some of our new trucks we find 
it hard to put oil in the engine be- 
cause it is hard to reach the filler. 
The cure was to take a piece of ex- 
haust pipe from a passenger car and 
weld it to the filler, placing the cap 
on the other end of the exhaust tub- 
ing. One exhaust pipe will make 
several extensions. 


4. Spring Tree 
By Paul Volk 
Drexel Hill, Pa. 


We store about a ton of springs 
and it has been a problem keeping 


them sorted so that we can get the 
one we want when we want it. We 
finally made a spring tree from an H 
section girder with a 10 in. by 6 in. 
section. The cross pieces are about 
3 ft. long and are bolted in place with 
heat treated bolts. Our rack has six 
cross pieces made of 21% in. by 214 
in. angle iron. 


5. Nut Holder 


By D. E. Woods 
Central Power and Light Co. 


Corpus Christi, Texas 


To hold nuts in a socket wrench 
used in a vertical position down in 
tight recesses, take small scraps of 
blotting paper, coat on both sides 
with gasket cement and allow to be- 
come tacky. Stick the blotting paper 
on top of the nut and shove the socket 
over it pushing the nut all the way to 
the bottom with your finger. Now 
you can hunt the stud down in that 
deep crack without fear that the nut 
will fall out. 
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lion diapers a week with 

spotless cleanliness to 
homes and hospitals in the New York 
metropolitan area is the job assigned 
to our delivery unit. While most 
laundries operate on a schedule of 
sorts, our time element is far more 
exacting because babies won’t wait. 
Immaculate cleanliness plus peak me- 
chanical efficiency thus become the 
paramount requirements of our fleet. 

While the diaper business is good, 
there is plenty of competition. So 
our truck costs must be right. To 
make sure they are, we have estab- 
lished a careful preventive mainte- 
nance routine as well as adequate 
facilities for prompt emergency re- 
pairs. On top of that we have a 
simple but effective cost record sys- 
tem, patterned after one of the city’s 
largest delivery fleets so that we can 
keep accurate tabs on every vehicle. 
Then we went gunning for the biggest 
single expense item of all—accidents 
—and practically wiped them off the 
record. 

Before we get into the details it’s 
important to get the general picture. 
The home plant at Elmhurst (about 
10 miles east of Manhattan) houses 
all the laundry apparatus plus the 
main fleet garage. From here 37 
small trucks operate over as many 
house-to-house routes in all sections 


L DELIVERING over a mil- 
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BUNDLES FOR 


Trucks play vital part in helping Gen- 


eral Diaper Service deliver a million a 


week to unhousebroken young America 


by AARON BONOFF 


Fleet Superintendent, General Diaper Service. Elmhurst, N. Y. 


of greater New York and on Long 
Island. At Hillside, N. J., midway 
between Newark and Elizabeth, a 
branch depot provides the home port 
of nine additional route trucks cov- 
ering northern New Jersey area as 
far south as Asbury Park and swing- 
ing from there in a great arc through 
all the thickly populated New Jersey 
suburban section. Four more routes 
are stationed at Tuckahoe, N. Y.. 
from which the Westchester County 
section is served. Then during sum- 
mer months we operate a_ third 





branch at Wurstboro, N. Y., in the 
Catskill mountains, from which dia- 
per service is brought to vacationing 
New Yorkers by three or four addi- 
tional trucks. 

The link between the Elmhurst 
plant and all three of these branch 
depots is a giant tractor trailer which 
makes a single round-trip circuit to 
all three points (two points in the 
winter months) carrying a maximum 
load of 28,000 diapers. This sum- 
mer it looks as though the trailer 
would have to return to the plant 
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“TI can’t find Junior! Will you take a 


look in that bundle I just gave you.” 


between stops to pick up additional 
loads. But up to now its nightly 
240-mile trip, six days a week, has 
kept the wheels of all the branch 
operations turning smoothly. 

The tractor-tailer’s special claims 
to fame are its two-tone pure white 
and baby-blue paint job with special 
hand-painted caricatures, and its hy- 
draulically-operated, power-loading 
tail-gate. Power for the hydraulic 
ram comes from a power take-off on 
the tractor connected to the pump by 
mechanical linkage with spur gears 
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Photos, in usual order, show huge tractor-trailer used for shuttle service 


to branch depots; Service Manager Bennett catching a ride on the hydraulic 


tail gate; one of the newest *%4 ton panels; a package-type body; one of 


the larger trucks used in hospital service, and details of moving partition. 


through the fifth wheel. (The latter, 
incidentally, in no way hinders the 
ability of the tractor and trailer to 
be separated. ) 

The power loader ideally meets 
our requirements since both the main 
plant and the branch depots are one- 
floor operations. Even if loading 
docks were provided there would 
still be the problem of rolling the 
loaded containers up the ramp of 
the loading dock. These metal con- 
tainers are 6 ft. 6 in. high, 3 ft. 8 in. 
wide, and 3 ft. deep. They clear the 


roof of the trailer by 11 in., fit two 
abreast and are held in place by a 
rail on the side of the trailer and a 
grooved slot on the containers. 
Twenty-six such containers make up 
the full load. Lifted one at a time 
by the loader, the entire loading 
operation takes about 30 minutes. 
The route delivery trucks follow 
much more conventional lines, but 
they also are painted predominantly 
pure white with the light blue trim 
on fenders and chassis parts. Be- 
(Turn To Next PAGE, PLEASE) 
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BUNDLES FOR BABIES 


(CONTINUED FROM PRECEDING Pace) 
cause the standard 14-ton panel of a 
few years back was too small for 
our loading needs, older bodies were 
custom made. Then with the advent 
of the much larger capacity package 
delivery types, we went through a 
period of using this type exclusively 
for our expanding needs. But oddly 
enough this type was too big. Diaper 
loads are more compact than the 
average laundry load and the pack- 
ages per stop are much smaller. We 
had more trucks than we needed. 

Recently the high-production trucks 
have been available with an extra 
long panel body in the %4-ton range. 
Fitted with a sliding partition, these 
longer panels exactly fill our require- 
ments and at much less cost than the 
c.o.e. package types. As the truck 
starts out with a clean load the slid- 
ing panel is almost all the way aft. 
As the route progresses the soiled 
load, placed in the rear, out-grows 
the clean load and the panel is moved 
forward. The only difficulty with this 
arrangement was the problem of 
moving the panel forward so long as 
any load remained in front. The 
answer was a short sliding floor sec- 
tion made integral with the panel. 

As it is now worked out, two rows 
of clean packages are packed on the 
truck floor at the front of the body, 
and two more rows are packed on 
the sliding floor or cupboard sec- 
tion. Enough space is left at the 
back to accommodate the soiled bun- 
dles while the first two rows are 
being unloaded. As soon as these 
are distributed it is only necessary to 
roll floor and partition forward ac- 
complishing the double purpose of 
bringing the clean load forward with- 
in easy reach of the driver, and of 
providing double the space for soiled 
goods in the rear. 

To the uninitiated, let it be said 
that handling our soiled loads is 
really a clean job, too. Each cus- 
tomer is provided with a can for 
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Total Accessories 


Total Oil & Grease 
Sublet Repairs 


Total Sublet 


Material Total 


soiled diapers lined with a remov- 
able canvas bag. Our drivers merely 
remove the bag and tie it up water 
tight and insert a clean one in its 
place ready for the next installment. 

Two trucks of approximately 15,- 
000 lb. gross weight each make up 
the balance of the fleet. These are 
conventional van type units and fol- 
low the same color scheme as the 
rest of the fleet. These trucks are 
for hospital deliveries serving the 
company’s numerous commercial ac- 
counts in the Metropolitan area. 

All mechanical and appearance 
maintenance, including washing and 
painting, for the bulk of the fleet is 
handled at the Elmhurst plant under 
the able direction of shop superin- 





Total Labor 
Total Material 





tendent Arthur J. Bennett. Trucks 
at Tuckahoe and Wurstboro are 
washed and lubricated by outside 
firms on a contract basis, but are 
routed to Elmhurst for routine check- 
ups about once each two months and 
for all needed repairs. The trucks at 
Hillside, N. J., are rented. 

At the main garage maintenance 
procedure is standardized on a 
1000-mile check-up that includes the 
following operations: 


Lubrication 

Check brakes 

Tighten spring clips 

Check steering for toe-in 

Check battery (also at weekly intervals) 
Check points, distributor head 

Check carburetor and fuel pump 

Report any additional work needed 


ComMeErcIAL Car JouRNAL 























Samples of General Diaper’s excellent record torms are 
here reproduced. The shop order, at left is 9 x 11 in., con- 
tains space on opposite side for notation of “inspection” 
and “running” repairs. The performance record, condensed 


COST OF REPAIRS 





TRESS CHASSIS. BODY PAINT WRECKS 


vase TIRE RECORD 


CAR DATE CARD 
NUMBER NUMBER 


In addition, every driver is re- 
quired to fill out a small 3x5 in. slip 
each day which in addition to driv- 
er’s name, route number and truck 
number, contains the driver’s own 
estimate of the truck’s condition. 
There is a column for both satis- 
factory and unsatisfactory condition 
for brakes, horn, tires, clutch, engine 
and lights. At the bottom is a space 
for remarks in which the driver 
makes comments about any needed 
repairs. In this way drivers are held 
responsible for the mechanical con- 
dition of their trucks and they are 
not allowed to take the trucks out 
until adequate repairs are made. 

These slips are checked meticu- 
lously each afternoon by the shop 
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DATE ON DATE OFF SERIAL NUMBER 


MAKE 


UNIT REPAIR RECORD 





wo. 
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foreman who makes out a full sized 
shop order for repairs which he 
deems necessary. Many of these re- 
pairs can be handled immediately 
but when extensive work is necessary 
the truck is routed to the shop the 
next day and a reserve unit issued 
to the driver. 

As soon as work is completed the 
shop tickets go to the foreman’s office 
for entry on the master record which 
contains a separate sheet for each 
vehicle on which the complete oper- 
ating history of the truck is re- 
corded. From these master record 
sheets the overall fleet picture is 
drawn each month. Such statistics 
as total operating cost, accident cost, 

(TurRN To Pace 82, PLEASE) 
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below, is actually 12 x 18 in., contains a line for each day 
in the month as well as the monthly summary. 
record, next below, is printed on the reverse side of per- 
formance record. At bottom of page is daily driver’s report. 


The tire 
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THEY GOT IT! 


Army calls on civilian transport 


for food supply during 10-day test 


maneuver and finds big fleet makes 


perfect score serving 14,000 men 


by JOHN T. NEVILL 


HE tremendous utility value of 


American motor carriers to 


large-scale cross-country move- 
ments of a rapidly traveling mech- 
anized army has been conclusively 
demonstrated to military authorities 
by the Inter-State Motor Freight 
System, of Detroit, Mich., in con- 
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nection with the recent transfer of 
14,000 troops from Fort Custer, 
Battle Creek, Mich., to Tullahoma, 
Tenn. 

During the entire movement, re- 
quiring ten days, including a one- 
day rest period en route, Inter-State 
bottoms, used exclusively to trans- 








port all of the food consumed by the 
troops, carried approximately 400 
tons of rations over distances rang- 
ing from 79 to 650 miles and trav- 
eled 42,640 truck miles without a 
serious slip up. Following comple- 
tion of the task, Army officials, 
frankly skeptical at the outset, ex- 
pressed enthusiastic approval of the 
idea and promptly awarded Inter- 
State the duty of serving in the same 
capacity when the troops are re- 
turned to Fort Custer in July. 

The 14,000 soldiers, comprising 
the Fifth Division of the Second 
Army, were moved over highways 
as a “hardening up” tactic prelimi- 
nary to intensive mock warfare ma- 
neuvers. Most of these men are 
selectees, and are participating in the 
maneuvers, after having been trans- 
ported into the Cumberland foothills 
from various sections of the United 
States. 

Under the Fifth Division’s food 
supply plan, which attracted con- 
siderable attention all along the two 
routes followed by the Army, every 
pound of issued food consumed by 
the troops throughout the 10-day 
period—except milk, ice and _ ice 
cream—was hauled to each overnight 


encampment site direct from the 
quartermaster storehouse at Fort 
Custer. 


Despite the 42,640 truck-miles and 
despite the fact the company, oper- 
ating under a precise schedule, had 
to complete 58 separate trips, the 
entire feat was carried out with only 
four minor mechanical break-downs, 
none of which prevented delivery of 
the rations according to the schedule. 
The demonstration proved beyond 
doubt that the trucking industry, so 

(TurRN TO Pace 60, PLEASE) 
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OME years ago some of the more 

adventurous fleetmen tried. re- 

claiming oil and using it over 
again in the engines of their vehicles. 
The results were satisfactory and on 
the basis of satisfactory experience 
more fleets installed reclaiming equip- 
ment until the practice of reclaiming 
oil became, if not standard at least 
conventional. 

Design changes in engines brought 
new lubricating problems and the re- 
finers met the new requirements by 
adding various corrosion inhibitors, 
oiliness agents, detergents, solvents 
and pour point and viscosity index 
improvers. Since the addition of 
these chemicals the complexion of the 
lubricant question has changed con- 
siderably and some fleet operators are 
wondering all over again, “Is it eco- 
nomical to reclaim oil?” 

The answer is undoubtedly yes in 
the case where the quality of the oil 
is not a disputed matter—that is 
where a straight mineral oil has been 
giving good performance and where 
the demands of the lubricant are such 
that there is no lubricating problem. 
However, on the basis of COMMER- 
CIAL Car JOURNAL’s experience, such 
circumstances are rare. 

On the more severe operations, and 
fleet operation can be severe for any 
number of reasons beyond merely 
heavy-duty high-speed operation, it is 
doubtful if reclaimed oil will success- 
fully fill the requirements. At least 
the reclaimed oil will not provide the 
type of lubrication that the fleet op- 
erator has been buying in new oil if 
the new oil contained additives. 

There are five methods of reclaim- 
ing oil and all of the commercial re- 
claimers use one of them or some 
combination of them. They are: 

1. Settling the oil to remove the 
undissolved materials in suspension. 

2. Heating and distilling the oil to 
remove the heavy fuel ends. 

3. Caustic washing of the oil to re- 
move petroleum acids formed by oxi- 
dation of lubricating oil and fuel. 

4. Clay or Fullers Earth filtration 
to remove petroleum acids and un- 
dissolved materials. 

5. Mechanical filtration of the oil 
by means of filter paper, cotton, etc., 
to remove suspended material with 
perhaps a small portion of the acids. 

(Turn To Pace 74, PLEASE) 
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CLAIMS ABOUT 
RECLAIMING 


Chances are that the reclaimers 
will remove the additives from 
compounded oils if they are not 
already depleted before draining 
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IT was a raw March day 
when COMMERCIAL CaR 
JOURNAL finally caught 
up with a fleet operator who thought 
his drivers were all they should be 
and had no important kicks about 
their shortcomings. This complacent 
gentleman was Jacob Shirk, treasurer 
of Shirks Motor Express of Lancas- 
ter, Pa. The next morning we spent 
some time with Bob Posey, president 
of the company, and he said nothing 
to indicate that he did not have the 
same high opinion of the drivers 
held by his colleague, the founder of 
the company. 

These fellows ought to be pretty 
good judges of what drivers should 
be. They have built a company from 
a single passenger car with candy 
stacked on the back seat to a 2,000,- 
000 annual mileage operation. They 
now have trucks operating from Lan- 
caster to Cleveland, Buffalo, Phila- 
delphia, Baltimore, Wilmington and 
Reading with terminals at each of 
these spots. About 90 employees 
help them keep Shirks Motor Ex- 
press rolling smoothly now. 

From an outsider’s viewpoint we 
watched the drivers report for work 
during one afternoon and morning 
and if such a thing can be judged 
from appearance, they certainly 
looked the part. With one exception, 
they were shaved and clothed in hand- 
some green uniforms. While they did 
not quite match up to Roxy Theatre 
ushers in elegance, they were some- 
where between them and the ushers 
of your neighborhood theatre. Bear 
in mind that these drivers are com- 
mon carrier drivers and do not make 
deliveries to homes. 

From the beginning, Jacob Shirk 
has insisted on cleanliness, not only 
of the drivers, but of the equipment 
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DRIVERS SHAPE 
SHIRKS’ SUCCESS 


Well-dressed and well-treated, they 


share credit with shrewd management 


and excellent maintenance in build- 


ing 2,000,000-mile-a-year business 


eee 
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by HENRY JENNINGS 


Technical Editor, Commercial Car Journal 


they handle. The road runs demand 
two drivers and a sleeper cab. When 
a new piece of equipment comes into 
the fleet, it is assigned to one pair of 
drivers, one of whom is a senior 
driver and must bear the brunt of 
responsibility. No driver ever drives 


this tractor except the pair to whom 
it has been assigned. So attached 
to the truck does a driver become 
that everybody refers to the truck 
as Woodie’s truck or Joe’s truck. 
Every unit has a formal number and 
in writing they are always listed by 
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number, but in dispatching, etc., 
even the management refers to the 
truck by the drivers’ names. They 
are required to keep it clean inside 
and out and the bedding in the bunk 
must be above reproach at all times. 

The drivers can wash the tractor 
if they want to. Most of them do 
not and so the company has ar- 
ranged to have them washed at a 
charge of 50 cents per week. ‘The 
trailers are washed at company ex- 
pense because the drivers do not 
always get the same trailer. If the 
unit encounters dirty weather, it is 
washed every trip. If it does not, it 
is washed often enough to keep it 
clean—and apparently that means 
clean, because there was not a dirty 
piece of equipment around the place. 

Incidentally, Bob Posey uses this 
cleanliness in selling the company’s 
services. He does not hesitate to 
park a piece of equipment outside 
the window of a traffic manager and 
then call his attention to the equip- 
ment which is going to handle the 
job. If the traffic manager is still 
interested, Posey takes him outside, 
flips up a hood and tells him that 
most truck fires start with dirty en- 
gines and will he have a look at this 
one. Posey finds that this also works 
on insurance men. 

The drivers are expected to be self- 
reliant and to keep their trucks out 
of trouble on the road. If there is 
a road breakdown, the driver calls 
Lancaster no matter where he is, and 
if it sounds like anything more than 
a fuel pump, generator or similar ac- 
cessory failure, a mechanic is sent 
from Lancaster to take care of it. 
This is done for two reasons—(A) 
Shirks Motor Express wants to know 
what happens to the trucks and how 

(TurN TO PAGE 52, PLEASE) 
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At top of opposite page are typical examples of Shirks’ modern sleeper-cab 
equipment. In addition to an otherwise notable array of equipment, most are 
equipped with sanding devices which last year unloaded no less than 15 tons. 


At left corner of this page is shown a section of the drivers’ dormitory main- 
tained at Lancaster terminal for the benefit of men on late and early schedules. 


At top right, a portion of the well-equipped shop. Even though the artist 
may have retouched the floor, cleanliness is an outstanding virtue at Shirks. 


Next, a photo of the entire staff with arrows pointing to Founder Jacob Shirk 
(left) and President Posey. The interesting thing about the company-owned 
service station, just above, is its 35-ft. fully-enclosed pit which accommodates 
largest tractor-trailer combines in its stride. There are doors at both ends. 
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ORE complete details of the 
new Ford six-cylinder engine, 
announced last month, are 

available. Principal specifica- 

are contained in the 
panying table. 

Features of the cooling system in- 
clude full-length water jackets, . a 
dual-valve thermostat with by-pass 
and built-in valve for water heater, 
pressure cooled exhaust valve seats, 
a rustless steel water distributing tube 
and a six-blade water pump that is 
self-sealing and needs no adjustment. 

Better accessibility is assured 
through such features as the new fly- 
wheel housing which permits re- 
moval of clutch and flywheel without 
disturbing the engine, and the dis- 
tributor mounted at front end of cam- 
shaft on right side of engine. Vacuum 
control is connected through a hole 
in cylinder front cover, eliminating 
the need for breaking tube connec- 
tion when unit is removed. The oil 
intake screen is integral with the 
drain plug which permits. easy clean- 
ing when oil is drained. 

There is adequate crankcase venti- 
lation and the oil pan is bolted to 
flywheel housing as well as cylinder 
block. Generator and water pump 
are driven by twin belts, each ad- 
justable separately. 

The fuel pump is easily accessible 
at the right front of the engine and 
the coil is bolted to the head bolts 
and placed on the right side near the 
top and front of the engine., The 
engine is used with a semi-centrifugal 
clutch the same size and type as used 
on the Mercury. 


now 


tions accom- 


More..Details of Ford Six-Cylinder Engine 









GENERAL: 
Type..... 
Bore x stroke , 
Piston er 


| ae 
Compression ratio 


Ford “Six” Major Specifications 


Weight with th transmission and 


clutch. . 


CRANKSHAFT: 
Welsh we 
eight... 
Counterweights 
Vibration damper. 
Main bearings. . . 
Main bearing diameter 
Main bearing length: 
Front 
Two intermediate 
Rear... . 


CONNECTING ROD: 


. 6-cyl., L-Head 
.. 3.30 in. x 4.40 in. 
. 226 cu. in. 
90 at 3300 r.p.m. 
. 180 ft. Ib. at 1200 r.p.m. 
6.7 to 1 
590 Ib. 


Cast alloy steel 
72 Ib. 


Five 
Yes 
Four 
2.499 in. 


1.295 in. 
1.36 in. 
1.75 in. 


Crankpin bearing diam. x length. 2.36 in. x 1.395 in. 


PISTON: 
Material 


Weight with pin and rings. . 


Piston rings 


CAMSHAFT: 
Material . 
Bearings. . 


Bearing diameter x length 


LUBRICATION: 
Type... 


Oil pump capacity . . 


Normal oil pressure............ 


Crankcase oil capacity. . 


COOLING: 
Pump capacity. . . 


Core frontal area Ce. - 


Core thickness...... 


System capacity. 


New Truck Registrations by Makes by Months* 





















| Auto- | Brock-| Chev- | Diam- | 
car way | rolet ond T| Dodge | 
| | 
January 1941} 189 155| 15,801| 447| 4,496 
January 1940} 139 117) 15, vad 535| 4,343 
February 1941| 139) 128| 15,78| 436) 4,141| 
February 1940} 94) 92] 13,789) 425 4. '336| 
March 1941] 215) 175) 21,053| 583 5,354) 
March 1940] 136) 123| 17,792) 873) 5.386 
April 1941| 250, 228 22,497; —_701| 6,038) 
April 1940] 154) 102 18,996] 563] 5,650 
4Months.........1941| 793, 687| 75,129] 2 167 20,029) 
4 Months 1940, 523) 434) 66, 6.181] 2,098 19,684 
% Change. . .Four Mos.. a +o +14| oa ar 








Fed- | | Hud- | 
eral | Ford lame, son | 
120| 15, ad 3,388! A 
152| 13, 222 3,046) 56| 
136) 16,531) 3, a "63! 
113| 11,960| 2.638) 60 
112| 18,662) 3,950, 85| 
161) 14,962) 3,444) 76| 
137 16.708 4,267, 94 
152| 15,416] 3,503} 91) 
505| 67,779| 14,723) 307 
678) 55.560) 12,631) 283} 
—12| +22 +17 +8 


| 

















Inter- | Ply- | | Ster- | Stude- 
nat’! Mack | mouth | Reo _ling baker 
7,445, 673; 866 79 34) 231 
5,480} 571 718 11 22 85 
6,992) 532) 747 90 35| 231 
4,981 425} 767 4 31 101 
8,504) 796) 1,023} 138 33| 383 
6,897, 533} 949 6 24, 154 
9,129) 931/ 1,041 154 48| 475 
7,027} 655} 1,070 7 35| 133 
32,070) 2,932) 3,677) 461 150} 1,320 
24,385) 2,184) 3,504] 28} 112) 473 
+31] +34 +6) | +34) +180 





Aluminum or steel 
502.6 grams (Al) 
597.6 grams (Steel) 
Three 


Cast alloy steel 
our 
1.797 in. x 1.00 in. 


Full pressure 

3 gal. per min. at 2000 
engine r.p.m. 

30 Ib. at 2000 r.p.m. 

. Sat. 


50 gal. per min. at 

















3000 engine r.p.m. 
. 346 sq. in. 
.. din. 
. 17.5 qt. 

White Willys | Misc. | Total 
662 82 300} 50,830 
421 173 338} 45,003 

58; —82|—«287| 80,124 
371 182 360} 40,729 
802) 168]  377| 62,413 
556 233 316} 52,290 
~ 918 186 352} 64,236 
763 222 307) 54,846 

3,040 518} 1,316) 227,603 
2,111 810} 1,321 192, 868 
+44 —36 418 

| | 








*In order to have all data on a comparable basis Federal Government Deliveries have been deducted for all 1941 and 1940 figures. 
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Total Federal Government Deliveries for four months 1941 amounted to 28,076 as against 


3193 during 1940. 
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YOU, AND WE, MUST NOT 
CET THEM DOWN! 








America needs all her truck transport 
--- full-time --:full-efficiency 


tougher grows the task of truck transportation in our national econ- 
omy, the more vital becomes the need for guarding America’s commercial 
truck equipment against any slump in its efficiency. 

Merchandise of a thousand kinds whisks down our highways and city streets 
endlessly, the tonnage figures mounting month by month. 

It must not slow down .. . it must rise and keep on rising. 

Your trucks now in service must be kept fit—must be modernized where 
necessary—to stand the pace without ruinous ton-mile costs. And our job, as 
' we see it, is to help. 

pe a i oe Every Bendix BK Power Braking dealer and service man, every Stromberg 
BETTER CARBURETION Carburetor station, is alert to this nation-wide necessity as never before. Quick 
with and accurate field installations of newly-developed BK Vacuum Power Braking 
I STROMBERG “S-F” units will bring old and semi-obsolete equipment up to date. New Stromberg 
“SF” Truck Carburetors will cut fuel costs and better the road performance of 
engines now plugging along with wasteful and inefficient old-type carburetor 
equipment. 

If defense-curtailed new truck production, plus multiplied hauling de- 
mands, is overworking America’s truck transport fleets—this is the answer. 

Bendix, busy as all of our industry is busy in licking the Big Job of Prepar- 
ing America, offers this suggestion in the interests of helpfulness: 

See your Bendix BK and Stromberg distributor NOW! 


BENDIX PRODUCTS 


BETTER BRAKING BENDIX PRODUCTS DIVISION OF BENDIX AVIATION CORPORATION 












Ses 





with SOUTH BEND, INDIANA 
MODERN ‘“B-K”’ In Canada: Bendix-Eclipse of Canada, Ltd., Windsor, Ont. 
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NEW INTERNATIONALS 
WITH METRO BODIES 


NTERNATIONAL HARVESTER 
] CO. has announced révised mod- 

els of its all-steel, extra-loadspace 
Metro bodies designed for light, 
bulky loads and for deliveries and 
services that require man-high work 
space in panel bodies. 

These new models, designated as 
K-1-M and K-3-M, each in two wheel- 
bases, are 14-ton and 1-ton units, re- 
spectively. Both sizes are made with 
225 cu. ft. payload capacity Metro 
bodies on 102-in. wheelbase, and with 
280 cu. ft. bodies on 113-in. wheel- 
base, compared with approximately 
120, 140 and 170 cu. ft. of payload 
space in conventional panel bodies on 
1% and 1-ton trucks in general use. 
The new Metro bodies are 93 in. or 
114 in. long, behind the driver com- 
partment. Both are 70 in. wide and 
6714 in. high inside. 

At new. lower prices, the first cost 
of these trucks is said to be consider- 
ably less per cubic foot of payload 
space than conventional panel body 
units on comparable chassis. 

Operators who carry a $50 daily 
payload in a conventional panel 
14-ton unit will be able to carry a rel- 
ative load of $100 value in the model 
K-1-M with the large-capacity Metro 
body. This extra payload can amount 
to as much as $100,000 worth during 
the expected life of the unit. 

Another advantage is in garaging 
and loading. For example, a fleet of 
10 conventional 1-ton panel type 
trucks with only 1200 cu. ft. of pay- 
load space requires approximately 
1260 sq. ft. of garage space while six 
Metro-body equipped Internationals 
with 1350 cu. ft. of payload space re- 
quire only 825 sq. ft. of garage space. 
Likewise, each of these extra capacity 
models will be able to take on twice 
the payload at the loading platform, 
but will occupy only slightly more 
space at the platform than a panel 





Said to be the first three-dimensional section drawing ever made of a truck 
engine, this view of the International FBC heavy-duty model took the artist six 
weeks to finish, required numerous photographs and 500 blueprints. Printed in 
poster form, 28 x 38 in. it is available for schools as-well as dealer shops 


body truck of comparable wheelbase. 

The bodies have been designed to 
save the driver time and fatigue, due 
to the man-high ceilings, the high, 


wide doors, the case of loading and 
working the load in the greater space 
available, the short wheelbase with its 
ease of maneuvering, turning etc. 





HERCULES DIESEL 
FOR CHEVROLETS 


A HERCULES diesel engine, fully 


engineered for Chevrolet 
Trucks, is available for re- 
placement units in both the conven- 
tional and COE types of the 114-ton 
chassis for 1940 and 1941. 
This is the same engine used by 
General Motors overseas operations 
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in diesel-powered Chevrolet truck 
chassis for export. While the truck 
manufacturer does not offer Diesel- 
powered Chevrolet trucks for the 
domestic market, these Hercules 
diesel replacement engines are sup- 
plied to Chevrolet dealers by Hercules 
Motors Corp. through various dis- 
tributors—and direct where no dis- 
tributor setup is in operation. 


Right: Injector side of new Hercules 
diesel for Chevrolet trucks 
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The battery that helped to build America 
... how helps to make her STRONG 


made them so reala partof America’s industrial prog- 


| es same dependability in Exide Batteries that has 
ress now gives these batteries an even graver task. 


In the nation’s military forces—in the Army’s 
mechanized divisions, in the air force, and in the 
Navy—Exides have been entrusted with functions in 
which no battery dares fail. 


Behind these front lines of defense—in our mines 
and manufacturing plants, our farms, our railroads and 
communication systems, our fleets of buses and trucks, 
our electric generating plants, steamship lines, fish- 
ing fleets, and Diesel-powered construc- 
tion equipment, even in our hospitals and 
public buildings—Exide Batteries are 
steadily, dependably serving the nation. 


It is not by chance that Exides have 
been placed in so many key positions. 


Exide 


HEAVY DUTY 
TRUCK BATTERIES 


For fifty-three years they have been proving how well 
they merit this confidence. 


Most storage batteries look very much alike—out- 
side. Inside, you find the differences that count. In 
Exide Batteries you find the quality materials and the 
sturdy, well balanced construction that result in 25% 
longer service life for truck operators. You find here 
the solid reasons why Exides consistently cut battery 
cost per mile to rock bottom. 


Look behind an Exide Battery and you find a manu- 
facturer and a service organization with policies de- 
signed to benefit the user by insuring the utmost in 
performance, and the longest, most 
dependable and economical battery 
service that human skill can provide. 


These are the reasons why you can 
confidently entrust your own battery 
needs to Exide. 


THE ELECTRIC STORAGE BATTERY COMPANY, Philadelphia 


The World’s Largest Manufacturers of Storage Batteries for Every Purpose 
Exide Batteries of Canada, Limited, Toronto 
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King Fast Charger 


The Electric Heat Control Co., 9127 
Inman Ave., Cleveland, Ohio, announces 
a new “King” Type FC-3 Fast Battery 
Charger. Among several features that con- 
tribute to 
better per- 
formance are 
(1) a quick- 
acting circuit 
breaker to 
instant- 
ly open the 
circuit in 
case of a 
short; (2) a 
“hold” _ posi- 
tion on the 
time switch 
to simplify 
¥ charging bat- 
teries in par- 
allel, and 
(3) a 250- 
amp. dis- 
charge tester 
controlled by a push button switch, and 
(4) large pneumatic tires that make it 
easy to move the Charger over rough 
surfaces. 





“Plug-Chek” Indicator 


An ingenious “Plug-Chek” Indicator and 
data book is offered to fleet men by the 
Electric Auto-Lite Co., Toledo, Ohio. The 





indicator itself is made of cardboard in 
a size convenient to fit the pocket and 
contains two sliding sections. Altogether 
there are nine color photographs indicat- 
ing various spark plug conditions—three 
normal, three too cold and three too hot. 
Each of the photographs refers to a page 
number in the data book which contains 
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recommendations for the particular trouble. 
In operation it is only necessary to com- 
pare the actual plug taken from an engine 
with the color photograph on the “Plug- 
Chek” Indicator, and then refer to the 
proper explanation and remedies contained 
in the data book. 


Baldor Bench Grinder 


The Baldor Electric Co., 4351 Duncan 
Ave., St. Louis, Mo., has developed a new 
6-in. grinder, designated as No. 612. This 
grinder is rated 4% hp. and is furnished 
with 6-in. diameter *4-in. wide wheels, and 





is equipped with fully encloced guards. 
Tool rests are adjustable horizontally and 
vertically, and may be tilted for angle 
grinding. Adjustable  shatter-proof eye 
shields are included. 


Arrow Marker Lamp 


A streamlined marker or clearance lamp 
which fits either flat surfaces or body 
curvatures has been introduced by the 
Arrow Safety Device Co., Medford, N. J. 
The unit may be mounted on corners to 
meet I.C.C. and State requirements for 
visibility along two sides. The lamp is 
8% in. long, 24% in. wide and is available 
with red, amber or clear lens. 


Sta-Lok Door Control 


A simple device that is said to eliminate 
once and for all the hazard of fiying doors 
has been developed by the Sta-Lok Mfg. 
Co., Inc., 3815 Mt. Vernon Ave., Alexan- 
dria, Va. The device can be attached 
quickly to any pair of doors on any stand- 
ard panel truck. With Sta-Lok, both doors 
work together—greatly easing the task of 
opening and shutting the doors if the 
driver has his hands full. In addition, the 
centrifugal force that trys to open one door 
tends to close the other, thus preventing 










the doors from flying open. Sta-Lok also 
holds the doors open, regardless of grade 
or wind conditions. List price is $7.50 
plus $1.50 for installation. 


Oversize Wheel Studs 


Champ-Items, Inc., 6191 Maple Ave., 
St. Louis, Mo., offers a line of oversize 
rear wheel hub studs for Ford, Chevrolet, 





G.M.C., International and other trucks. 
These studs, having an oversize thread on 
one end, provide a permanent repair job 
when thread in the wheel hub is stripped 
or broken off. 


Van Norman Drum Lathe 


A feature of the Van Norman No. 303 
brake drum lathe is the fact that the grind- 
ing attachment operates independently of 
the turning tool. Its three-inch hollow 
spindle is supported by 144 sq. in. of 











bearing surface. Multiple speeds and feeds 
are provided to accommodate all types of 
drums. Full details from Van Norman 
Machine Tool Co., Springfield, Mass. 


(Turn To Pace 98, PLEASE) 
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SOAS WRADS 


UNION GASOLINE © TAGOLENE 


605 N.MICH AVE 
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THE OIL INDUSTRY, TOO, KNOWS 


THE ECONOMY OF HEAVY-DUTY FEDERALS 


ODERN MOTOR transportation is decidedly big 

business, far-reaching, complex, involving many 
millions of dollars. Yet its success in any field hinges 
on one factor—TJon-Mile Costs! That’s why fleet own- 
ers exercise ever-increasing caution in truck selection 
... Shying away from over-rated units . . . demanding 
more and more that every truck be tailored to fit the 
job with horse-power that makes horse-sense. They 





® Conventional all-purpose Federal Truck 


available in varying tonnage capacities for want lower ton-mile costs. 
600-gallon tanks and up. 


More and more they find the answer in Heavy-Duty 
Federals. Because Federals are All-Truck designed 
—built to stand up under terrific load and road punish- 
ment—endowed with a wholesome trait of bedrock 
economy, they move the bigger loads . . . cut highway 
time ... increase payload capacity that means greater 
earning power. When you turn a transport job of any 
kind over to a Federal, you can count on a lot more 
work at a lot less cost. The fuel field is only one of 


@ tas él a taset Beet Ot Ge. of Otte many where Federal Trucks have won on economy 
$00-gallon capacity Federal Tank Trucks. of performance. 









FEDERAL MOTOR TRUCK CO., DETROIT, MICHIGAN 


FEDERAL BUILDS A COMPLETE LINE FROM 
LIGHT TO HEAVIEST TONNAGE CAPACITIES 


Quality Trucks at Production Prices 


®@ This Federal Tractor-Trailer design is ideal 
for long distance fuel transportation needs " . 
where large capacity and low cost mileage For 31 Years—Known in Every Counfry . . . Sold on Every Continent 
are important. 


“TON FOR TON IN ‘41—FEDERAL LEADS THE WAY!” 
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NEWSCAST 





New Eastern Merger 
Planned by 7 Firms 


Out of the smouldering ashes of ICC- 
balked Transport Co. has arisen the mak- 
ings of a new Eastern trucking merger to 
be known as Associated Transport, Inc. 
But this time the merger plans call for 
only seven instead of 30 companies, and all 
the features of the older plan found ob- 
jectionable by the ICC—particularly the 
involvement of outside banking interests— 
have been avoided with the expectation 
that the Commission will approve. A for- 
mal application is expected this month. 

H. D. Horton of Horton Motor Lines, 
Charlotte, N. C., is slated for the chair- 
manship of the new corporation, while 
B. M. Seymour, ex-president of the Trans- 
port Co. merger, will be president. In ad- 
dition to Horton Motor Lines, the other 
companies involved are Consolidated Mo- 
tor Lines, Inc., Hartford, Conn.; Barnwell 
Brothers, Inc., Burlington, N. C.; McCarty 
Freight System, Taunton, Mass.; M. Moran 
Transportation Lines, Inc., Buffalo, N. Y.; 
Southeastern Motor Lines, Bristol, Va., and 
Transportation, Inc., Atlanta, Ga. 

Each of the participating lines is ex- 
pected to retain its identity for an indef- 
nite period, though eventually complete 
merger is predicted. While each line is in- 
tending to retain all of its employes, the 
principal advantage claimed is the inter- 
change of equipment which is expected to 
save 24 hours on shipments from New 


England to Florida. In addition to the 
Eastern Seaboard the consolidation will 
have lines to Pittsburgh, Cleveland and 
New Orleans. 


Keeshin Under ICC Probe 


On the same day we got wind of the 
new Eastern merger plan, came word that 
Keeshin Freight Lines and 23 other mid- 
west carriers had run afoul of the ICC on 
charges of “monopolistic control” of less- 
truckload shipments originating in and 
passing through Chicago. ICC charges are 
based on arrangements between’ two 
Keeshin subsidiaries, Keeshin Truck-Rail 
Terminals, Inc., and Keeshin Motor Ex- 
press Co., Inc., and the 26 independent 
companies. An inquiry has been ordered. 


TRUCK PRODUCTION 
(U. S. and Canada) 








Per Cent 
1941 1940 Change 
January... 100,878 74,016 +35.0 
February... 104,103 71,690 +45.5 
March... 111,561 +48.1 
Misiscnncs 102,771 76 ,807 +33.9 
Four Mths. 419,313 297,798 +41.0 
May....... A ae 
June...... OL, Je 
| ae ere 
August... . beesaus 1.533 ti... 
September..... os oneal 56,703 
October....... ‘ ; 86,104  ........ 
November... .. | Pee 
December. .... ee 
Total... . tai 889,884 ..... 








First of 5300 “Half-Trac”’ scout cars 
for the army came off the assembly 
line at the White Motor Co. plant re- 
cently and was promptly put through 
its paces on nearby terrain. Powered 
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with a 386 cu. in. White Super Power 
engine, the vehicle has 4 in. armor 
plate and weighs 17,500 lb. gross. Sim- 
iliar units are produced by Diamond T 
Motor Car Co. and Autocar Co. 


Brooks Stevens Retained by FWD 


Brooks Stevens, 
well known indus- 
trial designer, has 
been engaged by 
the Four Wheel 
Drive Auto Co. to 
assist in the ap- 
pearance design of 
several models. 

Terms of the con- 
tract are said to be 
based on a three- 
fold objective which 
will consider design from the standpoint 
of (1) safety, including maximum vision 
and driver comfort; (2) accessibility of 
component parts and accessories, and (3) 
overall appearance appropriate to the 
modern conception of trucks as rolling 


billboards. 


Substantial Part = 20 Per Cent 


In a recent interpretive bulletin, the 
Wage and Hour Division of the Depart- 
ment of Labor said that drivers who regu- 
larly spend a “substantial part” of their 
time in non-driving activities would not be 
exempt from the provisions of the wage 
and hour law. The division has now fur- 
ther defined the term “substantial part” as 
meaning “more than 20 per cent.” 


PMTA Holds Annual Meet 


Plans for the mobilization of Pennsylva- 
nia motor carriers for any emergency held 
the spotlight at the eighth annual conven- 
tion of the Pennsylvania Motor Truck As- 
sociation, held June 19 to 21 at. Werners- 
ville, Pa. Sam Niness of Leaman Trans- 
portation Co., Downingtown, Pa, is the 
new president. 





Brooks Stevens 


Legislative Lookout 


After six months of prodigious output, 
members of the 41 state legislatures that 
began the year in session have been wind- 
ing up their affairs and heading for home. 
Although several are still in session the 
last month produced only a handful of bills 
of real interest to truck owners and most 
of ‘them were highly localized. Among 
them chalk up a new 30,000-lb. axle limit 
for New Hampshire (was 28,000) and pas- 
sage of the Pennsylvania bill providing for 
extension of the Pennsylvania Turnpike to 


the Ohio line. 


Fatigue Report 


A report on “Fatigue and Hours of Ser- 
vice of Interstate Truck Drivers,” prepared 
by the U. S. Public Health Service at the 
request of the Interstate Commerce Com- 
mission, has been made public by the Com- 
mission. It describes the results of tests, 
conducted prior to the hours-of-service reg- 
ulations, at Baltimore, Nashville and Chi- 
cago upon a total of 839 drivers engaged 
mainly in over-the-road truck operations. 

The report, identified as Public Health 
Bulletin No. 265, is printed in book form, 
containing many tables, charts and illustra- 
tions. Copies are on sale by the Superinten- 
dent of Documents, Government Printing 


Office, Washington, D. C. Price 40 cents. 


Getting Personal 


George W. Borg has resigned as chair- 
man of the Borg-Warner Corp., but retains 
(Turn To Pace 46, PLEASE) 
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TEN MILLION MILES 


Without a Lubrication Failure 














For Four Years, LUBRI-ZOL Has Kept 
New York City Meat Packer’s Fleet 
Operating Efficiently at Lower Cost 


@ From drivers and servicemen to Fleet Superintendent 
Harry Sunderman, the automotive department of Stahl- 
Meyer, Inc., is strong for Lubri-Zol products. 


This enthusiastic endorsement comes because Lubri-Zol 
has ended their lubrication troubles, of which they used to 
have many. For four years now, every Stahl-Meyer truck 
has gone its 20,000 miles a year through New York’s 
difficult traffic without a stuck valve or frozen piston, with- 
out a gear or bearing failure. 


If you, Mr. Fleet Operator, want to escape lubrication 
trouble and reduce maintenance costs, you will certainly 
be interested in Lubri-Zol’s unique features—its sludge- 
retardant and gum-solvent properties, its increased film 
strength and greater oiliness. Write us so we can demon- 
strate how Lubri-Zol can help solve your lubrication 
problems, too. 


THE LUBRI-ZOL CORPORATION - Cleveland, Ohio 
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What LUBRI-ZOL Protection 
has meant to Stahl-Meyer, Inc?s 
Fleet of 108 Delivery Trucks 


Lubri-Zol E. P. Motor Oil—Crankcases 
and valve chambers are always clean. No 
sludge, no gum deposits, no piston varnish, 
no bearing corrosion! Connecting rod life 
and ring life doubled! 


Lubri-Zol Super E. P. Gear Lube — 
Gear cases are always clean. No gum or 
corrosion. Not a gear or bearing in trans- 
mission or differential replaced in 4 years. 


Lubri-Zol “MFC“—Treating regular 
gasoline with Motor Fuel Concentrate has 
eliminated all field complaints of sticking 
valves, sluggish motors, poor acceleration. 


Fully Protected by U. S. and Foreign Patents 


LUBRI 


EG.O.8, PAT OFF, 
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NEWSCAST (Continued from P. 44) 


his presidency of the Borg & Beck division ° 


and remains a director of the Pump Engi- 
neering Service Corp. His responsibilities 
as chairman are assumed by President C. S. 
Davis. 

Fruehauf Trailer Co., Detroit, has an- 
nounced the appointment of John S. Sayre 
as special representative operating from 
headquarters. O. H. Perkins has joined 
the company’s accounting staff. 

A. R. Boscow, former fleet sales manager 
of Nash Motors Division, has been ap- 
pointed manager of Nash Motors of San 
Francisco. 

The American Engineering Co., Phila- 
delphia, has announced the following new 


representatives who will handle its line of 
Lo-Head hoists: George C. Lever, New 
York; George J. Sturmfelsz, Baltimore; 
H. E. Mencch, Detroit, and the American 
Steel Export Co., New York. 


George Orphal, 
newly named as 
assistant manager 
of the Dodge New 
For 
the past six years 
he was assistant 
director of truck 
sales at Detroit 
headquarters 


York region. 








@ Some people don’t yet realize 
the extreme simplicity of the 
Servis Recorder. They find it 
hard to believe that a device 
which “tells every move the truck 
makes’ can be put on so easily. 


Attached by Two Screws 


That's how simple it is. In fact, you 
could hold the Servis Recorder 
in your hand, and it would work. 








You see, the Servis Recorder is 
operated by the side-sway of the 
truck itself when in 
motion. That means 
you don’t need any 
outside connections, 
such as gears, flexible 
shatts, etc. And THAT 
means a whole lot in 


The Servis 


























avoiding mechanical troubles. 


Not Connected with Hub 


No sir, we don’t need to know 
the size of your wheels, we don’t 
need to know the name or model 
of your truck, we don't need to 
know anything about your trucks, 
except how many you have. 





We ship the Recorders to you, 
and you put them on in about 2 
minutes time per Recorder. Thou- 
sands of fleets already equipped. 


Send for booklet: 
“Ten Ways of Get- 
ting More Work Out 
of Motor Trucks.” 
The Service Recorder 
Co.,1375 Euclid Ave- 
nue, Cleveland, Ohio. 


Recorder 


Tells Every Move Your Truck Makes 
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Sealed Power Corp. has announced the 
appointment of Geo. W. Davies (left) 
as sales manager of the original equip- 
ment division. Geo. L. Hawn (center) 
and Donald W. Smith (right) have 
been added to the Detroit staff 


C. W. Pearsall has been appointed gen- 
eral sales manager of Ahlberg Bearing Co., 
Chicago. Recently he has managed dis- 
tributor sales. 


A. J. Woltering, 
former executive 
vice - president, 
has 
president of 
Trailer Co. of 


America succeed- 


been made 


ing Joseph Eng- 


laender, now 





board chairman 


Alvan Macauley, chairman of the board, 
Packard Motor Car Co., has been re-elected 
president of the Automobile Manufactur- 
ers Association. Other officers re-elected 
are: Alfred P. Sloan, vice-president; Paul 
G. Hoffman, vice-president, passenger car 
division; Robert F. Black, vice-president, 
truck division; Pyke Johnson, executive 
vice-president; Alfred Reeves, advisory 
vice-president; Byron C. Foy, secretary; 
George W. Mason, treasurer. 


Paul Edward 

(Jerry) Tobin, 

newly named 

sales manager of 

White Motor Co.’s 

retail truck divi- 
sion 


Harold F. Griffin, 
K-D Lamp Co. 
vice - president, 
now heads adver- 
tising and sales 
departments 





The following transfer of sales personnel 
has been announced by Reo Motors, Inc.: 
Herman Dorn from manager Milwaukee 
Branch to manager Dallas Branch; T. A. 
Kennedy from Chicago Branch to manager 
Milwaukee Branch; R. C. Unger from 
Eastern district manager to manager Pitts- 
burgh Branch. Thomas Bates has rejoined 
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Vinny the Ford has V-8 POWER, for smooth, eco- 


T. FORD TRUCK engineers, the word nomical and dependable operation. Users 
have a choice of two sizes of V-8 engines. 





“exclusive” means “better” as well as 

“different.” The lowest-priced Ford VV. 

Truck has a number of exclusive quality Only the Ford has DIRECT DRIVEN DISTRIBUTOR for 
super-accurate timing. 

features that help you haul better— 


faster—cheaper! 


\ 


Only the Ford has CAST STEEL CRANKSHAFT AND CAM- 
SHAFT for exceptional resistance to wear. 


See the Ford Dealer about the exclz- 300% longer wearing. 


sive and time-tested features which are 
available in Ford Trucks, but found Only the Ford has PRECISION-SET VALVES — with 


; in no others! Ask him to arrange an intake and exhaust valve seat inserts—for 


‘ i : longer life efficiency. No lifters to adjust. 
“on-your-job” test. With choice of 42 7 4 


body and chassis types, 6 wheelbases 
d . : here’s aFord Only the Ford has STARTER BUTTON ON INSTRUMENT 
ARE > ORGNE COTE, CEES BUNS Co PANEL—leaving both feet free to operate 


bination for your loads! pedals when starting on hills. 


FORDE = 
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NEWS CAST (Continued from P. 46) 


the service department for special duties, 
and Marvin Frier is the new service man- 
ager of the Chicago Branch. 


Business Briefs 


Headquarters of the Truck Trailer Man- 
ufacturers Association have been moved 
from Chicago to 609 N. Main St., Fort 
Worth, Tex., according to an announce- 
ment from M. J. Neeley, president of the 
group. 

The Lintern Corp., formerly of Cleve- 
land, has moved its offices and factory to 
nearby Berea, Ohio, where, at 60 Lincoln 
Ave., the plant is on the main line of the 


New York Central Railroad and near the 
Cleveland airport. 

New and larger quarters for the Ameri- 
can Safety Tank Co. are located at 2814 
Mercier, Kansas City, Mo. 

On June 2, the Jacksonville branch of 
Mack-International Motor Truck Corp. 
moved to new quarters at 2203 W. Beaver 
St. This is the eighth new branch com- 
pleted by Mack in the past two years. 


SAE Transportation Meeting 


The 1941 National Transportation Meet- 
ing of the Society of Automotive Engineers 
will be held at the Statler Hotel, Cleve- 
land, Ohio, Nov. 13 and 14. 
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696 HART AVENUE 


fi) GOV:-U-RETOR 


DOUBLE ACTION 


AE ah OS aR 
with a single purpose in 


the new.. i 


Oe OO Cyl? 





ENITH 


.. to save you money! 


OVERNING action now teams up with 
the famous Zenith Carburetor into one 
neat, efficient unit—the Zenith Gov-U-Retor. 


Here is double action with a single pur- 
pose—to save you money .. . as it’s saving 
money for thousands of truck and bus 
operators. 


The advantages are many. A more effi- 
cient fuel flow is provided. Cheating by 
throttle manipulation is checked. You get 
more constant speeds on grades and hills— 
surging is reduced. And of course you 
eliminate the former costly replacements 
required by two unmatched units. 


This new Zenith Gov-U-Retor is available 
in downdraft and updraft types to fit most 
popular engines. For full information... 


ZENITH CARBURETOR DIVISION 


BENDIX AVIATION CORPORATION 


DETROIT, MICHIGAN 





























Thirty-one year old Edward Smithwick, 
who last year won the title of “Amer- 
ica’s Safest Truck Driver” (1,450,000 
accident free miles), this year wins 
membership No. 1 in U. S. Rubber 
Co.’s new Star Drivers Club. Making 
the award is H. J. Jones of the ATA 


B-K Master Catalog 


Bendix Products Division, South Bend, 
Ind., has a new 184-page B-K Brake Parts 
Catalog, No. 9-E. Called the “Master 
Catalog” to distinguish it from a smaller 
and more condensed “Merchandising Cata- 
log,” it completely covers the B-K line of 
cylinders, diaphragms, valves and acces- 
sories. In loose-leaf form, it is kept up to 
date by mailings direct from the factory. 
Price per copy is $1.00 net, which in- 
cludes bulletin service for a year. 


Lessons in Arc Welding 


Lessons in Arc Welding is a series of 
60 lessons on fundamental facts of weld- 
ing, published by The Lincoln Electric Co., 
Cleveland, Ohio. It contains 176 pages, 
170 illustrations, including photos and 
drawings, and sells for 50 cents per copy, 
postpaid anywhere in U.S.A. 








CONTRIBUTE Im tre neTEREST OF SAstTY BY Rayheslon BEAKE LINING 


| For some time Raybestos posters have 
| promoted the cause of highway safety. 
| Aecording to Raybestos Division, 
Bridgeport, Conn., six out of eight 
cities and states winning National 
Safety Council Awards used Raybestos 


posters. Current issue is shown above 
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"SIOUX VALVE SEAT 
GRINDING WHEELS OFFER 
\,, DOUBLE SERVICE 

"tna 


They come in 45°or 
30° and are revers- 
ible on the Holder. 
Ifone side becomes 
worn, the grinding 
wheel can be 
turned over and 
dressed down to 
the required angle 
on the other side. 
The 45° wheel can 
be turned over and 
dressed to 30° or 
60° on the dressing 
tool—providing 
for top cut and in- 
side narrowing or for 30° seats with- 
out buying extra grinding wheels. 





STANDARD THE 
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DUAL 
ACTION 


VALVE SEAT GRINDER 
with BALL-BEARING Holder 


NOW, more than ever, SIOUX offers the most ac- 
curate, fastest and smoothest method of grinding valve 
seats. Grinds the hardest seats quickly. Perfected dual 
action provides a controlled fine vibration for grinding 
accuracy and dispersion of the cuttings — wheel mounted 
for full valve seat contact. 

The tested and proved SIOUX Ball-Bearing Grinding 
Wheel Holder with hardened and precision ground inner 


sleeve which floats on the pilot — assures accuracy and 
a better finish. 


ASK YOUR JOBBER’S SALESMAN 


WORLD OVER 






ARS 
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SHIRKS’ SUCCESS 


(CONTINUED FROM PaGeE 37) 


the drivers are handling them, and 
(B) it has not found any outside 
source that will do the work the way 
it wants it done anyhow. 

Jacob Shirk is a country philoso- 
pher of the Pennsylvania Dutch 
school. He has selected the drivers 
carefully. He likes country boys and 
says he has had no luck with city 
boys. They are well paid and can 


afford the luxury of paying for hav- 
ing their tractors washed. So fierce 
has their pride in their individual 
equipment become that drivers have 
been caught sneaking a couple of 
quarts of oil to put into their tractors 
just so they could boast that their 
tractor came back from Cleveland 
on two quarts of oil. 

Incidentally, the uniform idea 
originated with the drivers. At a 
company meeting some time back 
the suggestion was made. The com- 
pany procured and sold, not gave, 





Kingham 
TRAILERS 


A Trailer for Every Purpose! 


Semi Trailers 
Drop Frame Trailer for Tank and Van 
Four-Wheel Trailers 


Tandem and Dual Axle Trailers 
Pipe and Pole Trailers 
Heavy Duty Machinery Trailers 
Special Trailers 


National Sales - National Serwice 


Buy Now—See Your Nearest 
Distributor or Write 


KINGHAM 


LOUISVILLE, - - 





TRAILER CO. 


NCORPORATED 


- KENTUCKY 
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to the drivers uniforms of the covy- 
erall type. The drivers did not wear 
them. After a while it came out that 
the drivers did not want to go around 
wearing overalls. Then came the 
green uniform that consisted of three 
pairs of pants, three shirts, two 
blouses and a cap and spare cap 
cover. This sartorial array set the 
drivers back $18. Most of them have 
already made the purchase, although 
there is no compulsion about it. It 
is a good $18 buy. The blouses are 
good enough looking so that at least 
two of the officers of the company 
wear them. 

Thus far we have told you what 
the company demands and expects 
of drivers. On the company side 
there is this to be said: the drivers 
are well paid and never lose sight 
of this fact as the most important 
part of the program to keep the com- 
pany satisfied with the drivers and 
the drivers satisfied with the com- 
pany. They drive equipment that 
is sufficiently large and rugged for 
the work it is to do and this equip- 
ment is beautifully maintained both 
mechanically and for appearance. 
The cabs are equipped with heaters. 

No driver lays over at Lancaster 
who does not live there. Neverthe- 
less. over the terminal is a lounge 
room equipped with, among other 
things, two beds for the use of 
drivers who come in too late or too 
early to go home without disturbing 
their families. At the back of the 
terminal is a complete shower room. 

Human relations are singularly 
uncomplicated around this company. 
The drivers call Jacob Shirk “Jake” 
and he calls them by their nicknames. 
The doors to management offices are 
never closed and drivers would not 
think of knocking if they were. As 
a matter of fact, there is an office 
about 50 yards from the terminal 
that looks like a classy summer bun- 
galow with window boxes where the 
clerical work is done that includes 
several private offices for those peo- 
ple who have need for them, but 
Jacob Shirk does not have an office 
there. He holds forth in a shack 
built onto the front of the terminal 
where the time clock it. Here he 
greets drivers and others as_ they 
come to work and leave. A few min- 
utes’ direct conversation at this point 
settles many details before they get 
to the problem class. 

(TuRN To Pace 54, PLEASE) 
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YOU NEVER HAVE TO WORRY 
ABOUT COMEBACKS WHEN 
YOU USE THESE SETS 





SEALED POWER 
Setivilcally Sriginestad 
PISTON RING SETS 


Jury, 1941 When writing to advertisers please mention Commercial Car Journal 





(CONTINUED FROM PAGE 52) 

As an example of the firm’s di- 
rectness, it has little sympathy with 
long, involved arguments centering 
around penalties vs. awards for safe 
driving. While the safety record 
was good, the company wanted it 
better, so a bonus system was de- 
veloped that gives the driver $2.50 
for the first quarter of a year that 
he drives without a chargeable acci- 
dent. The second quarter he gets 
$5.00. This progresses to where the 
driver collects $25 for an accident- 











free year. With each accident the 
driver has to start over again. The 
responsibility for an accident is de- 
cided by five drivers, two members 
of the firm, and the insurance repre- 
sentative, if necessary. Shirks dis- 
tributed about 15 tons of sand at 
$2.40 per ton at the pit on the high- 
ways through sanders this last win- 
ter to help the drivers earn their $25. 

For years, two mechanics main- 
tained the Shirks fleet, which con- 
sists of 18 tractors, 24 semi-trailers 
and 14 trucks, but about a year ago 
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it was found that there was too much 
drifting on little things because two 
men could not get around to all the 
things they should do. Now three 
mechanics are employed. ‘Two work 
regular day shifts and a third stays 
at night until the last truck has gone 
out, about 10 P. M., and his arrival 
next day depends upon what time 
he left the night before. 

In selecting a new man for the 
shop, Shirks Motor Express looked 
for a man who was good at electrical 
work and at repairing accessories. 
They got him, and now very little 
work, aside from cylinder recondi- 
tioning, ever leaves the Shirks shop. 
The accessory rebuilding at over- 
haul time has dropped from $26 for 
outside work to $12 since the third 
man has been added. 

The well-heated shop will house 
two tractors or two trailers, or a 
combination of these two, besides a 
lot of shop equipment. One of the 
mechanics is a skilled painter among 
other things and among them the 
shop force takes care of all painting. 

Because of the type of drivers em- 
ployed, Shirks can depend upon 
drivers’ equipment reports a great 
deal more than some other fleets can. 
These, together with inspections at 
the conclusion of every trip, provide 
routine work for the shop. At about 
25,000 miles the shop opens up each 
engine to have a look inside just to 
satisfy itself that all is going well. 
Wheel bearings are pulled, lubri- 

(Turn To Pace 56, PLEASE) 
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| ned appearance—better perform- 

ance — increased load capacity — 
greater endurance — everywhere in evi- 
dence on Hansen-equipped bodies — are 
"milestones of progress.” 





Besides rapid strides in the number of 
products and types of design, Hansen 
Hardware is noted for its extreme sim- 
plicity, ready application, easy operation 
and dependable performance. 


Build your bodies around Hansen — as 
modern as the most modern body — and 
select from a line more complete than 
ever! 





PRODUCTS ILLUSTRATED 


No. 45-L Sliding Door Lock, with Locking Device. 
Locks in open and closed position. 


No. 55-AL Cab Lock (right hand), with Locking 
Cylinder and two keys. Built-in pull handle. 


No. 100-L Rotary-and-Take-up Lock, with Locking 
Cylinder. Makes doors wedge-tight. 


No. 124-L Slam-and-Take-up Lock with Locking 
Cylinder and two keys. Tamper-proof. 


No. 60-6L (right-hand), fitted with Locking Cylin- 
der and two keys. Locks securely. 
No. 60-L (right-hand), with Locking Cylinder and 
two keys. One-piece construction. 


Send for NEW Catalog 


Scores of new items are shown in 
the NEW Hansen Catalog. If you 
have not received it, send for your 


copy. 
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(CONTINUED FROM Pace 54) 
cated and inspected somewhere be- 
tween 10,000 and 15,000 miles. The 
shop boys get curious about trans- 
mission and differentials every 50.- 
000 miles and have a look inside 
whether there is any indication they 
should or not. 

Aiding and abetting the mechanics 
is Jonathan Shirk, Jacob’s brother. 
He makes all shop purchases, keeps 
stock records and order in the stock- 
room. In addition, he charges out 
all material used on each truck and 


keeps accurate time records for the 
mechanics. While this outline indi- 
cates nothing unusual, Shirks Motor 
Express believe that it is essential 
that all shop records be kept accu- 
rately if they are to do any good 
and Brother Jonathan follows 
through on this theory. 

When low compression, high oil 
consumption and mileage convinces 
the boys that it is time for an engine 
overhaul, the tractor is sent into 
town to an auto laundry which the 
company owns and there it is 


It takes a 


GOOD START to build up 


Aales-momernum/! 


ANY a promising new service busi- 
ness gets off to a poor start by listen- 
ing to the wrong advice. Sometimes that 
advice has to do with shop or store loca- 
tion, equipment, finance, accounting, all 
of which is none of our business. But when 
you're advised to service or renew Bendix 
Drives with parts made by some scarcely- 
known concern that has no interest or 
responsibility in anything but the dollars- 
and-cents involved, that most emphati- 
cally is our business! 
Don’t do it! It’s a mighty poor start to 


ECLIPSE MACHINE DIVISION 
Bendix Aviation Corporation - Elmira, New York 


Genuine Bendix Drive Springs are carefully made to exact dimen- 
sions from the highest quality materials. They give added value in 
longer service. Look for the name Bendix on every genuine part. 


build up sales-momentum. In the first place, 
the chances are overwhelmingly against 
the parts being as well-made as genuine 
Bendix Drive parts... the volume isn’t there, 
nor the incentive. In the second place, you 
pass up the prestige and good will which 
genuine, familiar, trusted merchandise 
always builds for the man who supplies it. 

If we seem to talk too much about our 
affairs, remember, our business can be good 
only if yours is good; our reputation is 
tied up inevitably with yours on every job 
where you use genuine Bendix Drive Parts. 
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steam cleaned. Then the whole 
thing is gone over in the shop with 
all units pulled apart. 

On the Pike in front of the ter- 
minal is a gasoline station which the 
company also owns. About half of 
the station’s volume is sold to Shirks. 
The most unusual thing about the 
station is the 35-ft. enclosed pit 
which makes it possible to run a 
tractor-trailer combination on and 
lubricate the whole thing without 
further ado. The man in charge of 


the gasoline station wants to make 
a good showing for the station and 
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(CONTINUED FROM PAGE 56) 
so the drivers have about as much 
chance of filching some unrecorded 
oil for their tractors as would the 
tourist who stops there. 

With all the good maintenance, 
Shirks Motor Express is still troubled 
to some degree with sludge and it 
does not quite know what to do about 
it. Oil is changed every 2000 miles 
and the cotton waste filter cartridges 
are changed at the same time. Auto- 
matic shutters helped a great deal 
when they worked, but proved unre- 


liable in the long run and were dis- 
carded. Chassis are lubricated about 
every 800 miles, which amounts to 
a round trip for the long-haul jobs. 
Tires are studied periodically by the 
tire vendors representative, who de- 
cides when and if retreading is ad- 
visable. 

This fleet has been well maintained 
for a long time, but nevertheless the 
shop managed to chisel 4.3 per cent 
of the maintenance and operating 
cost in 1940 despite adding a new 
man during that time. This, it would 
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scem. indicates the wisdom of not 
letting the little things drift. 

Shirks Motor Express, like many 
others who haul for-hire, is a depres- 
sion baby. Jacob Shirk was a suc- 
cessful flour mill owner. The milling 
business was harder hit by the de- 
pression that followed World War 
No. 1 than most industries. There 
just simply were no stable prices for 
the product and apparently the only 
ones who survived it were the great 
big mills. Shirk dropped about $50.- 
000 in the early 20’s and by 1928 he 
wasnt a miller any more. He wasn't 
anything. He got hold of a dump 
truck and a flat-bottomed truck and 
tried hauling for farmers and quar- 
ries and could not make that go. At 
one time he was helping a milk man 
for the milk he would give him. 

So having lost a small fortune at 
the time more people were accumu- 
lating fortunes than ever before, 
Jacob Shirk somehow managed to 
salvage an Overland touring car. 
With this he bargained to haul candy 
and a couple of other things from 
Lancaster to Wilmington, Del.. at 
least long enough to find out if he 
could make any money doing tt. 
Very shortly thereafter he found his 
earning power was limited by the 
capacity of the wheezy old car. 
Thus the car was replaced by a stake 
truck of nominal 114-ton capacity. 
Then more trucks were added. 

Shirk carried on alone so far as 
management was concerned until 
1934, when he incorporated and took 
into the firm Brother Jonathan and 
Benjamin Weaver, a school teacher, 
as secretary. Weaver took over the 
office detail and Shirk has not even 
thought about it since. Unfortu- 
nately, Weaver has been drafted and 
by the time this article gets into print 
he will probably be in the infantry 
wondering how to get transferred to 
motor transport. 

Shirk likes men and trucks. His 
wife complains that he spends so 
much time with them that he does 
not get home to meals or spend much 
time with his family. He has neither 
the taste nor the education for 
handling the manifold duties that 
fell upon him when the company 
grew. Fortunately for all concerned, 
he had brought into the company in 
1935 S. Robert Posey, ex-newspaper 
man and Variety Mugg. Since 1938 
Posey has been president. He has 
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(CONTINUED FROM Pace 58) 
the temperament and ability for the 
job and is a perfect partner for the 
retiring Shirk. 

Under the only management the 
company has ever had, it has steamed 
along spending about $20,000 per 
year for new equipment. Because 
of the defense program, the boys are 
uncertain as to what to do about new 
equipment, but when the year is over 
they will probably have spent about 
another $20,000 for equipment. They 
can use more than that and they 


know it, but they are operators, not 
financiers, and when they add equip- 
ment they want to know how they 
are going to pay for it. 

Curiously enough, the incorporated 
name of the company is the plural 
of the founder’s name. The S was 
added simply because Jacob Shirk 
did not think that it sounded right 
any other way. There is no apos- 
trophe before the S. 


END 
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THEY GOT IT! 
(CONTINUED FROM PacGE 34) 


important to peace-time commerce, 
can be converted overnight into a 
vital military auxiliary. 

Another result of the achievement 
—one that is of utmost importance 
to the motor transport industry— 
was that the States of Kentucky and 
Tennessee, cooperating with the 
United States Army in the experi- 
ment, relaxed their local barriers in 
order to permit equipment of the 
Inter-State System to use the high- 
ways of those States. 

Company officials obtained special 
permission from Governor Keen 
Johnson, of Kentucky, from Gov- 
ernor Prentice Cooper, of Tennessee, 
from the utilities authorities of both . 
states, and from the Interstate Com- 
merce Commission in order to oper- 
ate below the Ohio River. Three 
additional States, through which the 
military columns passed—Michigan, 
Ohio and Indiana—also cooperated. 

In order to appreciate the magni- 
tude of the hauling task involved it 
must be remembered that the com- 
pany maintained daily service under 
which more than 40 tons of food, 
one-third of which was perishable, 
left Battle Creek on schedule every 
24 hours. This daily tonnage, car- 
ried in six bottoms, represented two 
pounds of perishable food and four 
pounds of dry food per man, which 
is the amount Army food experts say 
is consumed by the average soldier. 

Since the Division’s 14,000 men 
were divided into three separate 
groups—two of them, travelling 24 
hours apart, following one route, 
and the third following another route 
—the six semi-trailers had three des- 
tinations, two being assigned to each 
of the groups. Since each of the 
three groups advanced about 75 
miles every day in moving from one 
bivouac to another along the two 
routes, the trips grew progressively 
longer, necessitating assignment of 
additional units to the job. 

At its peak, when the troops 
neared the end of their trek, the 
company was using 22 units. 

In order to insure against any 
fumbling of the assignment, which, 
naturally, would react against all 
motor carriers, Inter-State officials, 
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(CONTINUED FROM PAGE 60) 
weeks in advance, drove over and 
surveyed both routes to be followed 
by the Army columns, as well as 
certain paralleling routes to be used 
by the food units. The parallel 
routes, used for the trucks wherever 
found to be possible, were decided 
upon so as not to hamper the free 
movement of the Army columns—or 
to permit the Army to impede the 
free movement of the food trucks. 

Definite routes and schedules were 
drafted, driving time checked, and 





Drivers, 
carefully selected from all over the 
company’s system, were brought in 
and coached. Power units and trail- 
ers, scrubbed to a gleaming bright- 
ness, were checked carefully for 
mechanical faults. 

Three company safety engineers, 
one for each of the three Army 
groups, were placed in charge of 
servicing two contingents; seeing to 
it that the units get through; that 
the refrigerators were properly iced, 
and above all, that the quartermaster 


icing points arranged for. 
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officer in charge of rations with each 
group was kept thoroughly satisfied. 

All reefers employed in the service 
were amply iced at Fort Custer at 
the time of loading, re-iced at either 
Louisville or Cincinnati, depending 
upon which of the columns they 
were consigned to, and re-iced once 
more at Nashville. 

All tractors used in the service 
after the short-hauls of the_ initial 
day were sleepers and trips were 
made as nearly non-stop as was pos- 
sible. All of the units carried extra 
tires and extra fuel pumps and 
throughout the 10-day period the 
company kept stand-by equipment, 
particularly tractors, available at 
strategic terminal points along or 
near the two routes. 

Menus for each day during the 
650-mile trek were made up at the 
Fifth Corps headquarters in Chicago 
and food, loaded in the trailers at 
Fort Custer, was selected in accor- 
dance with those menus. Included in 
the 400 tons shipped during the 
experiment, it is interesting to note, 
was more than 37 tons of meat, more 
than 30 tons of potatoes, more than 
45 tons of bread and 66,880 indi- 
vidual pies. 

The food was distributed to the 
various Army units by the quarter- 
master attached to each group and 
prepared in mobile kitchens carried 
along by the division. Ranking off- 
cer in the movement was Major 
General Joseph M. Cummins, com- 
manding officer at Fort Custer. 

As an example of some of the po- 
tential service that motor carriers 
may, in the future,-render to a 
mechanized army it might be pointed 
out that the Fifth Division, during 
its southward trek, had approxi- 
mately 2000 motor vehicles requiring 
about 30,000 gallons of gasoline 
daily. This tremendous consumption 
was purchased by the Army en route 
and distributed to the automotive 
units from a portable pipe-line set 
up by the divisional engineers at 
each bivouac site. 

Due to the success of this Custei 
to-Tennessee experiment and the ex: 
pressed satisfaction of Army men 
with the service rendered, it is not 
unlikely that motor carriers will be 
called upon to render such service 
regularly hereafter. 


END 
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TIRE TRENDS 


(CONTINUED FROM PAGE 21) 


self has been the subject of intense 
study and it has been better adapted 
for the work it is intended to do. 
Likewise the design of the tire has 
been altered to give increased 
strength where needed, and ventila- 
tion in the areas where heat was most 
destructive. 

The rayon tire may properly be 
classed as one of the major improve- 
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formity much more than does the 
cotton although there is some trouble 
maintaining this elusive quality. 
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is its ability to resist the devastating 
effects of heat. If a cotton fabric 
and a rayon fabric of equal strength 
at room temperature are compared, 
as the temperature rises to approxi- 
mately 250 deg., the cotton will re- 
tain about 60 per cent of its room 
temperature strength while the rayon 
fabric will be 80 per cent as strong 
as it was at room temperature. That 
is the major advantage of rayon— 
and what an advantage. 

To the disadvantage of rayon it 
may be said that it does not resist 
water as well as the cotton. Just 
how much this resistance is lowered 
is hard to measure because it has 
been improving rapidly as the tire 
makers find out more about handling 
it. Of course, it is no disadvantage 
at all to the user of tires unless the 
tire is cut or bruised to the point 
of porosity and the protecting shell 
of rubber thus punctured. However. 
if you sat down with a competent 
tire technician who trusted your good 
judgment he would probably warn 
you that a visual tire inspection 
should be made more often with 
rayon tires than with cotton to pre- 
vent the rayon being exposed to 
water when tires are cut. 

Tire people in distinguishing be- 
tween rayon and cotton emphasize 
that rayon tires are the tires to use 
in high-speed, high-load-factor ser- 
vice. In emphasizing this point one 
of them said that he believed rayon 
tires had been oversold by enthusi- 
astic but poorly informed salesmen. 
The point this technician had in mind 
was that rayon fabric, while it would 
withstand more heat, would not in- 
crease tread life a bit. Another ex- 
pert said that he would not recom- 
mend rayon tires for any vehicle 
that did any off-the-highway work 
despite an admission on his part that 
rayon tires seem to be stronger than 
their measured strength indicates 
and thus more able to resist bruising. 

Back of all of this caution in rec- 
ommending rayon tires is the fact 
that rayon tires cost about 15 per 
cent more than similar tires in cot- 
ton. For instance, a $65 cotton tire 
will cost you $73 in rayon and the 
tire men want you to get your 
money’s worth. So fierce is their 
determination in this direction that 
they counsel against spending the 
extra $9 unless they can see where 
vou are going to get it back. They 
(Turn To Pace 66, PLEASE) 
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Ask for Model 541 
Aluminum Finish 
Red or Amber Lens 
Lists at $1.00 
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Steel back plate with rubber 
shock pad and damp-resisting 
fiber gasket attaches to body 
with 4 screws. Economical 14 
candle power bulb. 


/ Heavy cast housing fits flush to 
body over back plate. Notice 
single-unit assembly, lens and 
screws locked to stay put. 




















@ It looks tough—and it is tough— 
this new K-D Clearance or Marker 
Light. Blows glance right off its speci- 
ally-designed armored housing. Side 
swipes, tree branch scrapes, backing 
bumps skid off its curved guard harm- 
lessly. 

Housing, lens and screws are locked 
in one compact assembly—so lens and 
screws can’t drop out when changing 
bulbs on the mae 

Mounted on separate back plate— 
it’s almost impossible to sheer off the 
body of the lamp. 


Its Fresnel-type “lighthouse” lens 


HTING 











NOT SINCE WE PUT 
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SURE CAN TAKE IT! 








NEW K-D 


ARMORED 


CLEARANCE-MARKER LIGHT 


throws strong glareless light ribbons 
visible at any angle up to 180°. 

This ingeniously designed lamp is 
typical of the complete “highway-en- 
gineered” line of K-D Lighting Equip- 
ment ... the overwhelming preference 
among Motor Carriers today. 


To cut lighting costs, lamp breakage, 
unnecessary road delays—talk to Light. 
ing Headquarters, your K-D Lam 
Jobber. He is thoroughly acquaint 

with I.C.C. and State lighting require- 
ments. He carries in stock the right 
light for the right job. .. at the right price. 


THE K-D LAMP COMPANY, CINCINNATI, OHIO 
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Super-power 3” Plastic 
Reflector—over 14 mile 
visibility. Smack-proof. Ex- 
ceeds all requirements. 
Models 333-334, list 90c. 
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Flat Surface Mount- 
ing Lamp—Brilliant 
visibility. No. 539-A 
Aluminum, lists 55c. 
No. 539-C Chrome 
Plate, lists 90c. 





Stop Lamp—Extra 
large 7” lens stop 
lamp. No. 254 Bracket 
mounting, lists $3.45. 
No. 254-F Flush 
mounting, lists $3.15. 





Comb. Clearance 
and Side Marker 
—Streamlined. Flat or 
curved surface mod- 
els. Choice of finishes. 
No. 517 lists ‘$1.10 up. 
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(CONTINUED FROM PAGE 64) 
do not believe you are going to get 
it back if you have slow-moving ve- 
hicles or, in any case, unless your 
tires are running hot. 

Tire men wonder where the oft- 
repeated fallacy that rayon tires can- 
not be repaired got its start. One of 
them guessed that it might be some 
misinterpretation of the fact that 
rayon does not stick to rubber and 
has to be treated by dipping to do 
this trick, essential in the manufac- 
ture of tires. And dipped it is. so 


that the repairman finds no differ- 
ence in repairs or repair methods be- 
tween a rayon tire and a cotton tire. 

What with all the talk about the 
war, scarcity of materials and prior- 
ities, it seemed like a good time to 
find out something about the rubber 
supply and what chance we have of 
running on the rims because we can 
get no tires. It adds up something 
like this: the annual consumption of 
rubber in this country is about 600,- 
000 long tons. There is in ware- 
houses raw material, semi-processed 
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your experience rating in two important ways. It will not only reduce 
the number of your traffic accidents but it will also reduce the severity of the 
accidents your vehicles do have. 


With a perfect experience rating you can save virtually 50% of your 
insurance premiums. Stop for a moment and consider just what that amounts 
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and finished stocks, amounting to a 


years supply. This year’s supply 
could easily be stretched to last two 
years in an emergency by some sim- 
ple economies which have not as yet 
been deemed necessary, and by the 
increased use of reclaimed rubber. In 
that time the rubber industry could 
really get into the production of syn- 
thetic rubber on a vast scale. 

The government has not seen fit to 
subsidize the production of synthetic 
rubber until recently and then rather 
meagerly. In some quarters this is 
taken to mean that there is no im- 
mediate threat to the country’s rub- 
ber supply. The rubber plants are 
increasing sharply their capacity for 
producing synthetic rubber but this 
synthetic product is not intended for 
use in tires. 

You cannot get tire technicians 
very excited about the use of syn- 
thetic rubber in tires. Apparently 
the thrill went out of the subject for 
them some time ago when they found 
out that they could make the syn- 
thetic rubber behave as well as the 
natural rubber. At this stage they 
say that the manufacture of synthetic 
tires is simply a question for the sales 
departments to answer. If there is a 
demand for synthetic tires, they can 
be built. The price is strictly a com- 
mercial proposition. All of the de- 
velopment men feel that if there was 
sufficient demand for synthetic tires 
they could be built without trouble. 
and if they could build as many syn- 
thetic tires as they do rubber tires 
they could probably be made for 
about the same price. The perform- 
ance, these men insist, would be as 
good as what you have on wheels 
now. 

It was quite a let-down to your 
uninitiated reporter who had expect- 
ed to find the development depart- 
ments in a state of chronic melan- 
cholia induced by worry over the 
use of synthetic rubber in tires. It 
was also discouraging to hear them 
say, when asked just what went into 
synthetic rubber, “Oh, it’s one of 
those hydrocarbons that, depending 
upon how you get it together, will 
provide you with anything from syn- 
thetic rubber to strawberry flavor- 
ing.” To sum it up, synthetic rubber 
is out of a test tube and we had best 
let it go at that. 

The present national emergency is 
likely to have some resounding effects 


(Turn To Pace 69, PLEASE) 
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(CONTINUED FROM PacGE 66) 


on the tire business in its more 
prosaic and familiar phases. There 
seems to be a swell chance that white 
sidewall tires will be eliminated. The 
reason: just to reduce the number of 
different kinds of tires that take 
equipment to produce and cause rub- 
ber to be tied up in the warehouse 
for no useful purpose. White side- 
walls also actually require more crude 
rubber per tire. 

There is talk about reducing the 
number of lines of tires—lines being 
distinguished by price and quality. 
lf and when this happens the tire 
companies will bring their claques 
and applaud the longest and loudest 
from which you may gather that tire 
manufacturers are not particularly 
happy about duplicating all sizes of 
tires and in some cases types of tires 
in several different qualities to be 
able to offer them at several prices. 

It seems rather strange that there 
should be a variety of lines of tires 
if the tire manufacturers agree that 
it is uneconomic and costly to have 
them. If you ask how they come to 
be in existence you find out that 
vehicle manufacturers insist on them 
to help them arrive at a_predeter- 
mined overall price for a vehicle. 
When they are made for original 
equipment they are also made for re- 
placement and if one tire manufac- 
turer makes them the other feels that 
he has to in order to compete. 

In this discussion you also find out 
that some of the trick sizes have orig- 
inated with a vehicle manufacturer 
who sold the tire manufacturer on 
making a new size tire in order to 
make it unnecessary for the vehicle 
manufacturer to make gears of a 
different ratio for his final drive. If 
you follow each case carefully you 
find out how it all came about and 
it seems like a good idea at the time 
but when you examine the overall 
result you are staggered by the num- 
ber of different tires and the con- 
fusion and cost thus created. 

If some branch of the government 
steps in and freezes design and cuts 
down the number of tire lines, it will 
certainly release some factory space 
and equipment for greater produc- 
tion and it will reduce the amount of 
linished tires in warehouses. If some 
one waved a big stick, it would not 
be surprising if, for once, everybody 
was happy about it. 
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This condition should not be con- 
fused with types of tires designed and 
built for specific purposes. Just as 
rayon tires are made for installations 
where heat is a factor other tires are 
made for multi-stop service, off-the- 
highway work and combinations of 
these conditions. There seems to be 
no feeling that there are too many 
designs of tires. Tires, the technicians 
point out, are just as specialized as 
the trucks upon which they operate 
and there has not been an extra 
service design yet. 


When our interviews passed along 
lo tire practices of fleet operators the 
experts had quite a bit to say, some 
kind and some unkind. You cannot 
get into conversation on any sensible 
level with a tire man about bleeding. 
True we did not get the old heave-ho 
from anyone’s office for bringing up 
the subject but we did see symptoms 
of apoplexy at the mere mention of 
it in one or two cases and definite 
signs of irritation in all of the rest. 
Never confess to a tire man that you 

(Turn To Next Pace, PLEASE) 
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Do vapor-locks ever delay your trucks, 
interfere with schedules, cost you im- 
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(CONTINUED FROM Pace 69) 
bleed tires for any reason at all or 
he may do something drastic that he 
has been contemplating since the first 
fleet operator first got the idea. 

One of the most important rules 
for increasing tire life is to put 
enough tire on the truck for the load 
it is to carry. Our experts at this 
point took great pains to make clear 
that blowouts are not the deciding 
factor in how much a tire will carry. 
They feel that they have some per- 
fectly good recommendations that 





have been printed widely, in Com- 
MERCIAL CAR JOURNAL among other 
places, and that these recommenda- 
tions should be followed. They are 
much more interested in trying to 
help a fleet operator get 20 per cent 
more mileage from his tires than they 
are in trying to prevent blowouts. 
Blowouts, they believe, are simply 
the result of abuse and when any fleet 
operator feels the need of being a 
rugged individualist to the extent of 
breaking all the rules, they are in- 
clined to let his business go to some 





EBERHARD 


Big Van DOOR LOCKS 


The universal acceptance of Fruehauf Trailers is due to sound 
basic design and rigid attention to details. 

Only the best in equipment is acceptable for nothing less 
will measure up to Fruehauf standards and assure the service 


on which their reputation is based. 


It is logical that the EBERHARD No. 5631 Big Van 
DOOR LOCK should have been selected for these trailers 


for here is a lock with tight fitting, secure locking mechanism 
—smooth action—and liberally proportioned parts that assure 
long, trouble-free service. Look up this No. 5631 lock in 
the Eberhard Catalogue and consult it regularly 

for needed equipment. Its performance 


will justify your 
confidence. 
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one else and concentrate on the fleet 
operator who is easier and less expen- 
sive to make friends with. 

Over-inflation is not good but it 
is not as bad as under-inflation. The 
chief penalty for over-inflation to 
carry overloads is that the tire is 
not as well able to take the shocks 
as it is with correct pressure. Bumps, 
holes and obstructions that the tire 
will ordinarily take with ease will 
result in bad bruises or holes punched 
clear through the carcass. Matching 
tires to equalize the load on duals 
is a “must.” And by matching they 
mean matching. None of our experts 
has ever seen any matching that 
contemplated compensation for road 
crown work and so they like their 
tires matched for size. 

Every tire manufacturer agrees 
that retreading is necessary in the 
fleet business if you are to get every 
dollar’s worth of value out of your 
tires. The best time to retread a 
tire is when it still has 14 in. of 
rubber over the plies. Do not try to 
get the last mile out of the original 
tread and then retread. All of this 
is presupposing that the carcass is 
sound upon careful examination. One 
other thing — tire technicians want 
you to know that you can get a 
great deal more mileage out of re- 
treading if you take care of your 
tires all the way along the line. 

The nearest thing to a new devel- 
opment in tires is the new wide rim 
installation. It started as a passenger 
car venture and then so far as we 
can find out is being used on trucks 
and buses now and not on passenger 
cars. At present it consists of putting 
the regular tires you buy on wider 
rims than heretofore. Since the tires 
are better supported they give better 
stability to the steering of the ve- 
hicle, but do not make the mistake 
of thinking that you can increase the 
carrying capacity because the tire 
seems larger. They do not give as 
good a ride. At first they gave a 
little head trouble which the tire com- 
panies now appear to have well in 
hand. 

Vehicle manufacturers are not 
fond of the wide rims because they 
are already cramped for axle space 
and cannot very well extend the axle 
length. With the wide rims the load 
support is put further outboard from 
the wheel bearings, which is some- 


(TurN To Pace 72, PLEASE) 
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Bigger loads, heavier traffic, longer hours on the road, all 
contribute to heavier and more frequent braking in the sum- 
| mer months — cause the temperature of wheel cylinders to 
soar, sometimes as high as 300°. But even at these extreme 
temperatures, Delco Super 9 remains safe. It guards against 
dangerous “vapor-lock” that may mean complete braking fail- 
ure, and retains all the qualities that make it the most depend- 
able brake fluid under hot-weather operating conditions. 


Chemically processed of basic ingredients never before 
used in a commercial brake fluid, Delco Super 9 will not 
break down or form gummy deposits, under the severest 
operating conditions. It is harmless to metal, will not cause 
rubber parts to swell or leak. It has a definite lubricating 
action, and mixes readily with other brake fluids. And be- 
cause Delco Super 9 will not thicken and cause “stiff pedal” 
in winter temperatures as low as 50° below zero, it is a 


fluid that fleet operators can standardize on the year round. ———— ne 


Declene Flushing Fluid— As an added safety measure, 
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(CONTINUED FROM Pace 70) 
thing they had not counted on when 
they designed the vehicle. 

Now about prices—we did not get 
much help from the tire manufac- 
turers. One or two of our experts 
made us feel foolish by saying, “I'd 
like you to tell me what is going to 
happen to the price of tires.” When 
we got back to the office, and had 
a chance to think about it, it made 
us mad so, we will tell them. 

Tire prices can do one of three 
things: They can go up, they can 
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stay the same or they can go down. 
We can safely eliminate this last pos- 
sibility for the present and near 
future at least simply on the basis 
that now is not the time for anything 
to go down in price. Labor and ma- 
terials cost more and there is some 
scarcity as compared to previous 
years which would stiffen the market 
on both. 

Suppose prices stay the same. They 
may do this but with tires selling 
better there are a number of conces- 
sions that can be cut out which would, 





More air for less money. . 
that’s the promise of economy 
you get with a Kellogg-Amer- 
ican Cushioned Compressor. 
In the first place, the Kellogg- 
American job is designed to 
operate at top efficiency—to 
convert every possible amp of 
electricity into usable com- 
pressed air. And that design 
superiority is Carried out in its 
manufacture to modern pre- 
cision standards. Then, be- 
cause the Kellogg-American 
Compressor keeps the pace 
over years of hard use, it re- 
turns an extra dividend in 
reduced upkeep. No wonder 
thousands of shop operators 
say, “You’re money ahead to 
install a Kellogg-American.” 
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in effect, make tires cost more even 
though the price stays the same. The 
out-of-pocket cost is the one that you 
add up on the books, no matter what 
the blue, red or white price list says, 
Chances are that if the price of tires 
stays the same they are going to cost 
the fleet operator more money. If 
they go up in price it may be that 
they will cost still more or again it 
may mean only that everyone is ad- 
mitting that tires cost more money. 

So our advice, based on our own 
analysis, is to keep pretty well stocked 
up on tires. It looks as if you cannot 
lose and you have a pretty good 
chance to win. One note from the 
technicians seems to belong in this 
consideration. It is that there is evi- 
dence that tires improve with age. 
The additional curing in the ware- 
house of properly stored tires makes 
them last longer when put to work. 


END 


(Please resume your reading on p. 22) 


QUIZ ANSWERS 
(See page 19) 


a. 

a (as decided by the S.A.E.). 
b. 

b (as decided by the S.A.E.). 
c. 7. & 9. b. 

a. aSé& Ma. 
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Wayne Compressor Guarantee 


Thanks to a new performance guaran- 
tee offered with every air compressor 
made by Wayne Pump Co., buyers need 
no longer guess at the actual air éutput of 
their compressors. After explaining that 
air compressor ratings are made on a dis- 
placement basis and that in operation all 
fall far short of their rated capacity, the 
Wayne guarantee certifies that the unit to 
which it is attached has a minimum volu- 
metric efficiency of 75 per cent at 175 Ib. 
and that it will actually deliver ( ) 
cu. ft. free air per minute at that pressure. 





As a sequel to the highly-publicized 
birds that were caught stealing gas, 
AC Spark Plug division has this year 
trapped a “dirty rat’—same offence 
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OUTSIDE 


Whether it is for rapid and efficient handling of 
defense order shipments or the defense of your own 
operating profits, you can depend on Trailmobile for 
consistently reliable and economical service. 


The new Outside Frame TRAILMOBILE — based on 
modern aeronautical design — cuts dead weight to 
the absolute minimum, permits more payload, lower 
operating costs and the greatest degree of safety to 


both cargo and equipment. Every part of this new 
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and different trailer has been carefully considered 
for the actual job it has to accomplish. Strength- 
ened here — lightened there — made of standard 
steels welded and assembled by standard commer- 
cial methods to make the strongest load carrying unit 
known. Hundreds of pounds lighter — it is rugged, 
safe and of proven dependability. 


Your note to the company or a ‘phone call to the 
nearest Trailmobile office will bring a Trailmobile 
representative to show you how you can 


with the Outside Frame Trailmobile. 
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RECLAIMING 


(CONTINUED FROM PAGE 35) 


Reclaiming oil by methods 1, 2 
and 5 have very little effect on oil 
additives. They may remove the 
small amount of additive that is ab- 
sorbed on the surface of the carbona- 
ceous material eliminated, but the 
overall effect is probably negligible. 
Even these methods may be danger- 
ous with some of the new detergent 
oils. There does not seem to be 


enough experience on _ reclaiming 
these oils to get any very positive 
opinion. 

However, it should be remembered 
with any compounded oil that by the 
time it is advisable to reclaim the oil, 
the additive has probably been de- 
pleted. Since the base stocks which 
are used in compounded oils are not 
the same as would be used with an 
uncompounded oil, it is obvious that 
the removal or deoletion of the com- 
pounds might produce an oil which 
would be unsatisfactory for the use 





With two driving axles under the 
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intended and might be inferior to a 
new uncompounded oil. 

In using method No. 3 the effect 
of the caustic treatment depends upon 
the type of additive used. Some of 
them may react with the caustic 
forming a new chemical which is 
soluble in oil, thus rendering their 
removal by subsequent filtration 
either by garage filter or vehicle filter 
unavoidable. 

Clay filtration, outlined in No. 4, 
will undoubtedly remove most of the 
additives now used. Whether it will 
remove all or only a portion of the 
additive or additives in a given oil 
depends upon how much clay is used 
and the type of additive. It is safe 
to assume, however, that over half of 
the additive will be removed from 
the oil. 

When considering the ability of oil 
to lubricate successfully when some 
or all of the additive has been re- 
moved it must also be considered 
that the additive was placed in the oil 
at the request of the engine manufac- 
turers who believe that their engines 
will not function to best advantage 
without them. A few years ago most 
engine manufacturers tested their en- 
gine with the cheapest and lowest 
quality oils on the market and they 
did this purposely because it was 
their belief that the engine should 
operate satisfactorily on that type of 
oil. 

However, since that time perform- 
ance requirements have made it im- 
possible or uneconomical for the 
manufacturers to make engines that 
will operate satisfactorily with low 
grade oil. Additives have been added 
to take care of operating conditions 
brought about by the increased re- 
quirements. 

It seems to follow that the same 
reasons for. adding the chemicals in 
the first place are the reasons for not 
reclaiming oil since the reclaimed oil 
is not fortified, at least not to the 
same degree as the new oil which was 
selected for the operation. 


END 


(Please resume your reading on p. 36) 


Seiberling Pittsburgh Outlet 


Seiberling Rubber Co. has announced 
completion of arrangements for factory 
warehousing and distribution in the Pitts- 
burgh area with John Sleigh, now head of 
the Ideal Tire and Rubber Co., 325 Liberty 
Ave. Mr. Sleigh has been associated, for 
the past 15 years, with Overman Tire Co. 
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HYDRAULIC MASTER-CYLINDER 


Wagner Air-Hydraulic Brakes are a development of 
the Wagner Electric Corporation, a company with 
more than 15 years of experience in the manufacture 
of Lockheed hydraulic brakes. This vast experience is 
reflected in the many features found only in Wagner 
Air-Hydraulic Brakes. 


Outstanding among these many features is the Wagner 
‘““Hydrair’” Power-Cluster. This unit is unique in its 
construction and operation and its use eliminates the 
necessity of changing the wheel brake units when in- 
stallation is made in the field. Other advantages of the 
“Hydrair” Power-Cluster are given below. 

If you are planning air brakes on your trucks, tractors, 
trailers and buses it will pay you to get complete in- 
formation on Wagner Air-Hydraulic Brakes. The 
coupon is for your convenience. 


Here are some of the advantages 
of the “HYDRAIR” POWER-CLUSTER: 


1. Correct cylinder alignment assured. 


2. Self-contained—no external stresses—mounting bracket 
needed only to support the weight of the unit and to pre- 
vent undue vibration. 


3. No external levers or linkage. 
4. No external brackets to support levers or linkage. 


OUTSTANDING FEATURES LIKE THE 
"HYDRAIR” POWER-CLUSTER 
MAKE WAGNER AIR-HYDRAU- \ 
LIC BRAKES IDEAL FOR TRUCKS, \ 
TRACTORS, TRAILERS AND BUSES... 















AIR- 
POWER 
CYLINDER 


S. For field installation on vehicles already equipped with 
hydraulic brakes, the use of the unit eliminates calculation 
of levers, piston-travel, cylinder size, displacement, etc.; 
merely install a ‘“Hydrair” Power-Cluster corresponding to 
the master cylinder removed. In case of new trucks on the 
production line, the “‘Hydrair’’ Power-Cluster replaces the 
standard-production master-cylinder in use on the vehicle. 
The standard- production hydraulic-wheel-brake units are 
left as they are. By using the “Hydrair’’ Power-Cluster and 
the necessary control valves, in conjunction with the present 
hydraulic system, the vehicle is under complete air control. 


6. Prevents possibility of excessive hydraulic line-pressure, as 
pressure ratios are fixed and cannot be altered. 

7. Only one air cylinder is used in the Air-Hydraulic system 
whereas four or more cylinders are used in the full-air sys- 
tem. Consequently, less air is required because only one air 
cylinder is used in the “Hydrair’’ Power-Cluster. 

8. Simplified service due to use of standard parts. 

9. Compactness—requires small space for mounting. 


10. Accessibility—not limited to any one location—can be in- 


stalled where convenient for servicing. 


11. Travel indicator shows when brakes need adjustment. 
12. High effiiciency—no losses due to friction in linkage since 


there is no linkage. 
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Gentlemen: Please send me complete information 
on Wagner Air Brakes. 
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ECONOMY IS 
TIMELY SAE TOPIC 


(CONTINUED FROM PAGE 25) 


automatically adjust themselves to 
take care of full-load and no-load 
conditions. In the case of railroads. 
he said, braking energy for a loaded 
train is four times as great as for 
an empty train. 


Tires 
“The Rolling 


Resistance of Pneu- 


matic Tires as a Factor in Economy” 
was the title of a paper .in which 
were pooled the results of tests made 
by tire engineers of Firestone, Good- 
rich, Goodyear and United States 
Rubber. It was their conclusion that: 

“The pneumatic tires consume ap- 
preciable though not large percent- 
ages of the total power involved in 
car operation. Numerous factors 
affect the amount of power so con- 
sumed, as follows: Power consump- 
tion is increased by an increase of 
speed, of load, of rim diameter, of 
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traction and of slip-angle in rounding 
curves. Power consumption is de- 
creased by an increase of inflation 
pressure and of rim width.” 

Plies have a decided effect on 
power consumption. The tests showed 
that six-ply tires have a higher roll- 
ing resistance than four-ply tires. 
Thus, for the same load and same 
inflation, six-ply tires at 30 m.p.h. 
average 7 per cent more rolling re- 
sistance than corresponding four-ply 
tires, and at 60 m.p.h. the differen- 
tial averages 4 per cent. 

With an increase in speed there is 
an increase in rolling resistance and 
a consequent increase in power con- 
sumption. These comparisons were 
presented by the tire engineers: 

“First, a small car equipped with 
6.00-16 tires might weigh 3500 
pounds with its load. At 30 m.p.h. 
the tires would consume 3.4 horse- 
power and 9.0 hp. at 60 m.p.h. A 
medium-sized car, weighing 4000 lb. 
with load, has 6.50-16 tires. Power 
consumption is 3.8 hp. at 30 m.p.h. 
and 9.7 hp. at 60 m.p.h. For a large 
car, with a gross weight of 4500 
lb. on 7.00-16 tires, the values are 
4.5 hp. at 30 m.p.h. and 10.8 hp. at 
60 m.p.h.” 

Rim diameter effect on economy is 
apparent in the fact that power con- 
sumption of 15-in. rim tires is from 
90 to 95 per cent of its value for 
16-in. rims. 

In the case of rim widths the wider 
rim means greater economy. Said 
the engineers: “Since widening the 
rim decreases the deflection of a tire. 
it also decreases the drag or the roll- 
ing resistance. On the widest rims 
currently recommended, the drag 
ranges from 85 to 95 per cent of its 
value on the narrowest approved 
rims. all at the same inflation pres- 
sure.” 

The importance of adhering to 
recommended tire inflation pressures 
was indicated in the results of tests 
which showed that drops in _pres- 
sures boost the rolling resistance and 
result in wasteful consumption of 
power. Changing the load has an 
analogous effect. A 20 per cent in- 
crease of load increases the drag or 
power consumption by 20 to 25 pet 
cent. 

Tires consume less power as they 
become worn. With the tread de- 
sign about two-thirds worn away. 
the rolling resistance averages 84 
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Taking care of a fleet of 65 cars, trucks and trailers is Eddie 
Giampapo’s job...a job made easier and more economical 
since he started using Macmillan Ring-Free Motor Oil three 
years ago. “Ring-Free certainly does reduce friction,” says 
Eddie. “In our fleet, wear has been reduced to a minimum, 
gasoline mileage has increased, pans and heads are removed 
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(CONTINUED FROM PAGE 76) 
per cent of its value for the new tire. 
On gravel roads the power con- 
sumed by tires averages more than 
twice its value on hard road surfaces. 
The tests also indicated that rayon 
tires have less drag than similar- 
sized cotton tires. At 30 m.p.h., gaso- 
line consumption with the rayon tire 
was 96.5 of its value for cotton. 


Supercharging 


Supercharging of diesel engines 
came in for a thorough discussion 


in the course of which the predic- 
tion was made that it was but a 
matter of time when practically all 
four-cycle engines would be super- 
charged. 

The discussion was preceded by a 
paper in which H. L. Knudsen, of 
the Cummins Engine Co., explored 
the possibilities of mechanical super- 
charging of diesel engines. 

“In discussing supercharging of 
diesel engines,” he said, “the first 
question one might ask is, why super- 
charging at all, and the answer is, 
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@ When loads get so heavy that the driver has to slip 
the clutch to pick them up and get them rolling—that 
means tough service for the clutch plate—friction and 
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for more. Put Monmouth Metallix in for your drivers 
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our eternal quest for greater specific 
output from a given cylinder dis- 
placement, the object being less 
weight and space requirement for 
our power plants. 

“We have elected to use the Roots 
type blower in our engines for super- 
charging, and we have been able to 
increase our output as much as 60 
per cent. Normally, in our naturally 
aspirated engines the mean effective 
pressures in the smaller engines run 
around 82 pounds. With supercharg- 
ing we have gone up to 131 lb., which 
is a 60 per cent increase. As a 
matter of fact, on the test block we 
have produced mean effective pres- 
sures of 160 lb., and so one wonders 
how far we dare go, because it is 
obviously only a matter of increas- 
ing the air supply and, by appro- 
priate changes in the compression 
ratio and rate of fuel injection, to 
control the pressures. 

“That we eventually will go higher 
in our degree of supercharging I 
do not doubt, but it goes without say- 
ing that an increase in the degree 
of supercharging will have to be 
preceded by a great deal of labora- 
tory work. The blower itself should 
come in for a great deal of a study. 
The present-day commercial blower 
of the Roots type is not very effi- 
cient; that is, from the power con- 
sumed to drive it. The reason for 
the poor efficiency of the blower is 
partly in the rather excessive clear- 
ances required in order to make it 
perform mechanically. One of the 
first problems to be considered should 
be that of improving pressure range 
and efficiency of superchargers.” 

A spokesman for the Caterpillar 
Tractor Co. agreed that blowers are 
ineficient and said “they must be 
better and must be cheaper.” A 
representative of McCullough Engi- 
neering Co., maker of superchargers. 
gave assurance that his company is 
now working toward higher efficien- 
cies in the Roots type of blower. 

A Wright Aeronautical engineer 
put in a good word for the centrifu- 
gal type blower, saying that it had 
the advantage of keeping down space 
requirements and giving extremely 
little maintenance difficulty. 

Mr. Knudsen admitted that the 
centrifugal type was okay in aviation 
and in industrial engines but pre- 
sented more of a problem to the 
average man, and held out for the 
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Compared with other maintenance costs, 
cable replacements may seem a small 
expense. But, like other maintenance 
problems, first cost is only part of the 
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hours expended—lowered operating effi- 
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(CONTINUED FROM PAGE 78) 
Roots type in highway vehicles. 

J. P. Stewart, of the Elliott Co.. 
manufacturer of superchargers, made 
a statement which closed the discus- 
sion on an optimistic note. He said: 

“The indications are that super- 
charged engines must be used _ in- 
creasingly in the future, and it is not 
inconceivable that the time will come 
when practically all four-cycle en- 
gines will not only be supercharged 
in some form, but will be designed 
specifically for supercharging. The 


reason for supercharging is to get 
more output with less weight and 
space. Costs will develop to be more 
and more in favor of the super- 
charged engine as time goes on.” 


Plastics 

Design as it affects economical op- 
eration was represented by a discus- 
sion of plastics and streamlining. 

George W. Walker, industrial de- 
signer of Detroit, said, “I confi- 
dently believe that the day of the 
plastic car is almost here. I do not 





sturdiness. 
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mean a car with a body made en- 
tirely of plastic materials. As a mat- 
ter of fact, more than half the body's 
weight will be due to steel used as a 
super-structure. However, the plastic 
panels fastened to the steel frame- 
work will cause the body to be far 
lighter than the all-metal body in use 
today. Hence it will cost its owner 
less to operate. The car will be 
quieter and more comfortable be- 
cause plastics insulate against noise 
and against heat. Colors can be 
molded right into the plastic material 
and elimination of the painting oper- 
ation will, of course, lower the cost.” 

“The advent of the plastic car. 
so-called, is being hastened by world 
conditions. The events of 1941 are 
pushing us far faster than we might 
otherwise have gone in a program 
of discovering and substituting new 
materials.” 


Streamlining 

Certain factors now developing 
should also accelerate the trend to- 
ward streamlining in the coming 
decade, according to James C. Zeder. 
of the Chrysler Corp. 

“The need for military roads,” said 
Mr. Zeder, “will stimulate the con- 
struction of through highways 
adapted to faster traffic. The com- 
petition of faster trains, faster buses. 
and increasing volume of air travel 
will force the automobile to higher 
cruising speeds. At the same time. 
with battleships, airplanes and tanks 
to pay for, ‘miles per gallon’ is going 
to be more and more important. The 
individual driver is going to insist on 
getting the economy he has been brag- 
ging about to his friends.” 

And, in Mr. Zeder’s opinion, the 
automotive industry can produce that 
necessary economy with streamlining. 

Streamlining means reducing the 
air resistance and hence the power 
required to drive the car. To trans- 
late this change into increased fuel 
economy, said Mr. Zeder, requires 
“that the weight of the car be kept 
down to normal and that a transmis- 
sion be used which maintains the 
engine thermal efficiency at a satis- 
factory level in the high speed range 
and yet does not reduce car activity 
at lower speeds.” 

If the designer streamlines prop- 
erly, according to Mr. Zeder, “the 
economies to be achieved will lie in 
the hands of the driver. He can 
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(CONTINUED FROM Pace 80) 
continue to cruise at his accustomed 
speed of, say, 60 or 65 m.p.h. and 
enjoy the benefit of 22 miles per 
gallon instead of 16 or 18, or he can 
fall under the spell of high speeds 
attained with seemingly little effort, 
increase his cruising speed to 75 or 
80 and buy his miles at the same old 
figure. No matter which he does, we 
may be sure he is going to like the 


change.” —G.T.H. 
END 
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tire costs, gas mileage figures are 
compiled in convenient form for 
study by the management, who, I 
might add, takes them very seriously. 

In addition to Mr. Bennett, we 
have three men and a greaser on an 
overlapping schedule. 

An oil sample is taken from each 
truck at 1000-mile intervals and sent 
to a testing laboratory for analysis. 
This service is maintained on a con- 
tract basis and we find that in the 
year it has been in effect we have 
already paid considerable dividends. 
We change oil only when recom- 
mended by the laboratory and so 
far have had no visible indications 
of any failures attributable to im- 
proper lubrication. In addition, the 
laboratory has been able to make 
valuable recommendation with re- 
gard to engine temperatures and 
other operating conditions. 

Although the cleanliness of the 
outside of a truck has little bearing 
on the actual cleanliness of the care- 
fully wrapped diapers that it car- 
ries, it has a great deal of bearing 
on the customers which it serves. So 
we decided to “go the whole hog” 
on appearance. 

As I mentioned above, our color 
is predominantly pure white. It must 
be washed thoroughly and often. 
Half a wash just won't do. Two 
washers working from mid-afternoon 
to mid-evening wash each truck every 
day using a surprisingly simple rou- 
tine that consists of (1) Hosing the 
truck down using standard city water 
pressure but taking full advantage of 
a special rubber nozzle that has two 
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(CONTINUED FROM PAGE 82) 
adjustments for fine or full-volume 
spray. The all rubber end guards 
against possible damage through con- 
tact with the surface. (2) Spraying 
the entire surface with a special soap 
mixture. A mixing device attached 
to a post in the middle of the wash 
rack is used to mix water from the 
main and soap from a ten-gallon 
reservoir in proper proportions. (3) 
Rehosing the truck with fresh water. 
(4) Wiping windows and windshield 
with a clean chamois. The trucks are 





then parked without further atten- 
tion and a remarkably clean paint 
job is the result. 

We maintain a full time painter 
who does all the painting on all of 
our trucks. as well as miscellaneous 
jobs around the plant. He works in 
a special painting alcove (a booth 
is planned). Each truck is repainted 
on an average of once each 12 
months. We use the highest grade 
synthetic enamel we can get. Let- 
tering is now handled with decals 
that stand up remarkably well dur- 
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ing the one-year period. There are, 
of course, occasional retouch jobs 
during the year. We use no polish 
on our units, for the reasons that 
(1) we find the expense is not com- 
parable with the result; (2) we have 
to use soap on the white surface and 
the polish is likely to streak, and 
(3) polish is likely to discolor the 
white surface. 

Our accident reduction record of 
recent years speaks for itself and in- 
dicates the seriousness with which 
we have tackled this important job. 
In 1936, 30 per cent of our trucks 
were involved in an accident every 
month, an accident rate of 14 acci- 
dents a month on a projected basis 
for a 50-truck fleet. In 1937 the fig- 
ure was cut approximately in half 
with seven accidents a month per 50 
trucks. In 1938 the rate was down 
to two per month, in 1939 it stayed 
the same, in 1940 it was 144 per 
month and up until May 1, 1941, the 
company has had but | reportable 
accident. 

Back of this accident reduction 
record was and is a powerful and 
objective campaign which centers 
around a bonus plan that is as sim- 
ple as it is effective. Each driver 
gets $10 for each year he has had no 
accidents. There is no top limit. 
Thus if a man goes five years with- 
out an accident he gets a $50 bonus. 
If he has an accident the next year 
he has to start from scratch. 

Accidents in which the driver is 
not at fault are not counted against 
his record. If there is a claim paid 
by the insurance company, forfeiture 
of the bonus is automatic. In doubt- 
ful cases responsibility is determined 
by a committee consisting of three 
elected drivers, an insurance repre- 
sentative and myself. We try to play 
fair with the drivers, for we believe 
it poor economy to chisel on a bonus 
system. On the other hand, the driv- 
ers themselves realize that to be ef- 
fective the system can have no leaks. 
If there is even partial responsibility 
we have to be tough. 

Last year the company paid more 
than $1,000 in bonus awards and 
did not begrudge a single cent for 
the savings in maintenance and in- 
surance costs have more than offset 
the difference. And that does not 
even take into consideration the time 
lost as the result of accidents. Out 
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to this rich field. 


COMMERCIAL CAR JOURNAL 


A CHILTON Publication 


Chestnut and 56th Streets 
Philadelphia, Pa. 
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(CONTINUED FROM PAGE 84) 

of a total of 35 drivers participating 
last year, six had one year awards, 
five had two year awards, seven had 
three year awards, four had four 
year awards and five had five year 
awards. That left only eight not par- 
ticipating in the bonus plan. 

This year we have extended the 
bonus plan still further. The com- 
pany has entered the safety contest 
sponsored by the greater New York 
Safety Council, and if the company 
wins the first award in its classifica- 


tion each driver gets double his reg- 
ular bonus; no questions asked. It’s 
a real incentive for our drivers to 
win. 

For failure to report an accident, 
no matter how minor, or for convic- 
tion of any traffic offense such as 
speeding or passing a red light, the 
driver forfeits his bonus. 

Mechanically we do everything in 
our power to keep the trucks in 
perfect condition. Not only do we 
religiously adhere to the preventive 
maintenance routine outlined above 
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Delivery of motion picture films, perishable foods, and 
newspapers on unbreakable schedules, under difficult 
night driving conditions, demands unfailing truck perform- 
ance. Exhibitors Service Co., Pittsburgh, Pa., keeps 96 
trucks rolling, at lowest cost, by making Hypressure Jenny 
Steam Cleaning the keystone of its repairing, recondi- 
tioning and cleaning program. Typical savings include 
complete motor block cleaning in 15 minutes that formerly 
required 3 hours, chassis cleaning, before repair, that saves 
25% to 40% of mechanics’ time, garage service jobs such 
as floor, window and wall cleaning done quicker and better. 
Give us the few simple facts below . . . we'll tell you how 
much Hypressure Jenny can save YOU. 


HOMESTEAD VALVE MFG. CO. 
P. 0. BOX 9 CORAOPOLIS, PA. 


MAIL THIS TODAY TO SAVE MONEY! 


We employ.......... mechanics on dirty greasy repair work. 
We repair....... .. trucks monthly. We repaint.......... trucks 
monthly. We clean........ sq. ft. of garage floors monthly. 
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but also we prohibit any driver from 
taking out any truck about which 
he has any doubt as to its mechanical 
condition. The rare incident of a 
sudden and complete brake failure 
might be valid excuse (for the driver, 
though not the shop) in case of an 
accident. But inadequate brakes are 
not. The driver had plenty of time 
to find out that his brakes were not 
up to snuff. 

All our trucks are governed to 35 
m.p.h. Arguments to the contrary 
notwithstanding, we cannot get out 
of our heads the simple fact that 
slower speeds mean less severe acci- 
dents at least and fewer accidents 
generally in the long run. 

Then there is one more phase that 
should be mentioned in connection 
with accident reduction. Although 
all of our drivers hold union cards, 
we have an agreement with the union 
that each new driver must pass a 
probation period of three months as 
a “special delivery” driver and a 
second six weeks’ period when first 
assigned to a regular route. During 
these probation periods we get a 
pretty good idea of whether he’s 
going to fit into our way of doing 
things. 

For those of you who might won- 
der how we got this way, I might 
add that we took on diapers as a 
side line to our commercial towel 
and linen supply business back in 
1936. At that time we had eight 
vehicles and served commercial ac- 
counts in Manhattan and its suburbs. 

Within two years our new “tail” 
began to wag the dog. We had to 
make the decision of doing two jobs 
half way or going the whole hog on 
one. We chose the latter, expanded 
our fleet to cover the greatly ex- 
panded, and that time almost virgin 
territory, which we now serve. To- 
day the fleet numbers 51 active trucks 
and five coupes with an extra half 
dozen trucks held in reserve against 
the day trucks may be hard to get. 


END 


(Please resume your reading on p. 34) 





Mack Gets Huge Dump Truck Order 


Believed to be the largest order for 
dump trucks on record, Mack-International 
Motor Truck Corp. has been asked to fur- 
nish 69 such units for work on the con- 
struction of Panama Canal Third Locks 
Project. Each is to be a six-wheel unit 
with 25 cu. yd. body, and together they 
will cost well over $1,000,000. 


ComMERCIAL Car JouRNAL 














er ~-¥ fa = 


VE @S m= UN 


ira 


we 


—Eae VS WS 














Juty, 1941 


Fu records show that Super-Loy 
Bearings give super-performance 
under heavy-duty operating condi- 
tions. They cope with unusual high- 
temperature service and add more 
mileage between engine overhauls. 
For those ‘“‘tough”’ overhaul jobs 
and where there is a crankshaft 


Cadmium-Siluer 


BEARINGS 


w 


problem to lick, try Super-Loy 
Bearings. They are the product 
of 40 years’ experience in design, 
research and manufacture of bear- 
ings for all types of automotive 
service. Ask your Federal-Mogul 
source of supply about Super-Loy 
Bearings! 


FEDERAL-MOGUL CORPORATION + DETROIT, MICHIGAN 
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WITNESSES 
( CONTINUED FROM PAGE 27) 


through the red light and crashed 
into the side of his tractor. Hanley 
was much surprised when the other 
driver, a police officer, and his pas- 
senger wanted to know why he had 
run the red light. By this time the 
passenger was hobbling around, 
claiming injury to his knee. Hanley 
looked for witnesses, but no one had 
seen the crash. 


The next day the driver learned 
from his boss that the passenger had 
entered a suit for $3000. Defense 
of this claim depended entirely upon 
witnesses to prove Hanley’s story. 
The claims investigator on the case 
interviewed every person living with- 
in 14 mile of the accident. Finally 
one was found who had seen the 
accident and was able to substantiate 
Hanley’s story. The claimant lost 
the case. 

After protecting the scene of the 
accident and caring for the injured, 
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does its own selecting. 
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WHAT IS 


Good 


CIRCULATION? 


The Kind Where You Average Five Readers Per 
Copy and Get Most of the Field’s Advertising. 

COMMERCIAL CAR JOURNAL has 30,000 distribution 
25,000 of this is controlled. 


operators of truck fleets, with 8 or more trucks. 
paid—$2 per year—cash in advance. 


The Fleet Operators who get COMMERCIAL CAR 
JOURNAL have to be the best in the field, because we 
pick them by hand. The trade outlets have to be “tops,” 
because the $2-a-year subscription price automatically 


COMMERCIAL CAR JOURNAL readers tell us that an 


average of 5 people read each copy. That means reader 


In 1940 COMMERCIAL CAR JOURNAL carried 1084.49 


pages of paid advertising. More than twice as much as 


Good circulation had a lot to do with that—plus excellent 
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A Chilton Publication 
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the driver’s next most important job 
is witnesses. He should get the names 


and addresses of all bystanders 
whether or not they are favorable to 
him, and whether or not they actually 
saw the accident, although eye wit- 
nesses are naturally more valuable. 
Those who reached the scene after 
the collision can testify as to position 
of the vehicles, extent of damage and 
any claimed or evidence of personal 
injury. If a doctor or ambulance is 
summoned, the driver should also get 
the name and address of the doctor. 
or intern or the ambulance, and the 
hospital where the injured are taken. 

Where can the driver expect to find 
witnesses? He should look for them 
in the car that collided with him and 
in cars immediately following those 
involved in the accident. If it is im- 
possible to get their names, he should 
write down the license-plate numbers. 

To encourage cooperation from 
others, the driver should be courte- 
ous, avoid all arguments and discuss 
the blame with no one. Success in 
obtaining the names and addresses 
of witnesses depends largely upon the 
approach. Because most people have 
a horror of going to court and have 
no desire to take time out from their 
jobs, the driver should avoid any re- 
mark that suggests the possibility of 
being summoned to court, such as, 
“You will get a witness fee if you are 
called into court.” Neither should 
the driver ask anyone if he saw the 
accident, since he wants the individ- 
ual’s name whether or not he was an 
eye witness. Also, many people will 
say they arrived after the collision to 
avoid being involved. The most suc- 
cessful appeal is the humanitarian 
one: “I have been working for this 
company only a short time. I have 
a wife and five kids. This may mean 
my job. To help me, will you please 
fill out one of these courtesy cards?” 
When the witness returns the card. 
the driver should make sure the in- 
formation is complete. If the witness 
appears to be important, it is advis- 
able for the driver to write down ad- 
ditional information to identify and 
locate him, such as brief description. 
occupation, etc. 

This brings up the question of wit- 
ness cards. Most authorities agree 
that handing a witness a “courtesy 
card” has certain advantages over 
merely trying to take down his name 
and address. The card speeds up the 

(TurN To Pace 90, PLEASE) 
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Firing Power in the Air... 
Firing Power FOR YOUR FLEET 
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@ To give America’s air squadrons unmatched firing power . . . for 

flashing speed . . . for faster climb . . . for super-performance that’s 

bound to win . . . aviation engineers now use a new type stainless 

steel ignition cable that delivers a firing charge to the plugs on lower 

voltage. Plugs and points have longer life, because burning and 

pitting is much reduced. Motors reach a new power peak. 







SPECIAL FEATURE OFFER 





In Auto-Lite Steelductor you have this same modern aviation- 
type ignition cable—with the same fine stainless steel conductor. 
low capacitance, and long-lived insulation. You can put new pep 
and power into every motor in your fleet with Steelductor. Wher- 
ever ignition wires are carried in metal conduits or guides you'll 
get higher top engine speeds, quicker starting, smoother idling, and 
longer life for plugs and points. 

Ask your jobber to show you the Steelductor demonstration. 
See with your own eyes Steelductor’s superior firing power. 


THE ELECTRIC AUTO-LITE COMPANY, WIRE DIVISION, PORT HURON, MICH. 


AUTO-LITE 








EVERY SHOP 
NEEDS ONE! 


@ Here's a real cngeccnters to get Douglas Le ne 
Tool the coly tout thet duds casein ih ite a Ne 


; 1 Wire Division, The Electric Auto-Lite Company, Port Huron, Michigan 
a vee a inal wed cdiny mea and ae ] | want all the details on your money-saving assortments 9K ‘ond 10-K 
ble; 396 Douglas Fittings; Douglas Swaging Tool; Met Box. with Douglas Tool. 
ASST. 10-K contains 300 feet Aubesd ise Seadig . 
Cable; 396 Douglas Fittings; 370 Auto-Lite-§ 
minals; Electric Soldering Iron; Solder; 
Tool; Metal Kit. 
Mail the coupon for complete information. 
money-saving offer is made for a limited time 
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(CONTINUED FROM Pace 88) 
taking of names, since a number of 
witnesses may be filling out the cards 
at the same time. Frequently this re- 
sults in catching a few people who 
might otherwise have left the scene 
of the accident without having made 
themselves known. Another advan- 
tage is that information recorded on 
the card, otherwise difficult to get at 
this time, is likely to be true and un- 
biased unless the witness is a passen- 
ger in the other car. Immediately 
after the accident, he is likely to be 





Did you see accident? 
Where were you at time 


PLEASE FAVOR THE DRIVER 


By filling out this card. It will enable manage- 
ment to treat the record of the driver fairly. 


Was anyone hurt? 
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What happened?" 


Were you hurt? 









































WHAT A HONEY 


FOR TOUGH 


IT'S THE 

KING OF THE Witgee 

KING PIN AND Ff 
PERCH PIN 


TAKE 'EM EASY 
WITH THIS 
PINION 
PULLER 


WITH THESE WHEEL AND 
STEERING WHEEL 
PULLERS 


Now’s the time to use 
pullers wherever possible 
. to save shop time, to 
spare your best mechanics 
from “overloading” with 
operations others can per- 
form . . . to step up your 
servicing capacity without 
increasing your overhead. 
Snap-on’s many pullers, and 
2,000 other tools, are quick- 
ly available to you through 
34 Snap-on factory branches 
and 550 trained representa- 
tives who bring tools direct 
to your shop to see and try 
before you buy. See your 
Snap-on salesman, or 
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THESE OTHER SPECIAL PULLERS 
FOR FORDS, LINCOLNS, ETC., 
IN THE SNAP-ON LINE 


‘ SNAP-ON TOOLS CORPORATION 
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e Kenosha, Wisconsin 


nthe ssid 


When writing to advertisers please mention Commercial Car Journal 


ter Me 














telling the truth spontaneously, not 
having had time to think it over and 
talk to the other side. 

A recommended type of witness 
card is reproduced on this page. The 
actual size is 3 x 5 in. The question 
“Who was at fault?” was omitted 
purposely because the real purpose is 
to obtain the facts. The conclusion 
as to fault will follow the facts. 

The driver should also write down 
any remarks by the occupants of the 
other car concerning admission of 
fault, defective condition of the other 
vehicle, extent of bodily injury and 
property damage. Occasionally back- 
seat driving wives will make leading 
statements such as, “I told you some- 
thing would happen.” “Now you 
won't make the train.” “If you only 
hadn’t lit that cigarette.” If possible, 
it is advisable to get the names of 
witnesses to these statements. Of 
course, it would be fine if the person 
making them would sign, or if a 
private passenger-car operator in col- 
lision with your driver were to volun- 
leer a statement, but this seldom hap- 
pens. Beyond this, the driver should 
not be expected to take signed state- 
ments, this being the job of the 
claims investigator who is_ better 
qualified. 

If there are any real or alleged per- 
sonal injuries or substantial property 
damage, the driver should telephone 
his employer, give the location, and 
description of the accident. If there 
are no personal injuries and total 
damage to both cars is nominal, the 
driver may continue with his work 
if the condition of his vehicle permits 
and turn in his accident report with 
witnesses when he returns to the 
terminal that night. 

What is the best method of in- 
structing drivers in this procedure? 
Naturally the driver must have so 

(TurN To Pace 92, PLEASE) 
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BUILT BY BROCKWAY MOTOR CO., INC. 


The Heer Podding 





FOR YEARS ON SKF 


The way bearings START means 
little to repair men and fleet supers. 
What counts is HOW LONG 
THEY CAN KEEP UP THE 
PACE. That leading makes of 
trucks, buses, and other types of 


SNkSi” INDUSTRIES, INC., 


FRONT ST. & ERIE AVE., 


vehicles have been rolling on 
Sits Bearings for years proves 
that SStSF’s meet all demands. 
Conserve your bearings by giving 
them the care they deserve... 
NOW. : 4835 


PHILA., PA. 





BALL AND ROLLER BEARINGS 
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( CONTINUED FROM Pace 90) 
clearly in mind exactly what is ex- 
pected of him that he will not become 
rattled to the extent of doing and 
saying things that will make the situ- 
Teaching by actual re- 
hearsal in front of the other drivers 
with all the men having a chance to 
practice if time permits, or spread- 
ing the practice session out over sev- 
eral meetings is perhaps the best 
method of training drivers in not 
only obtaining witnesses, but in do- 
ing everything else expected of them 


ation worse. 








at the scene of the accident. 

If the collision is minor, a report 
should be mailed in to the carrier 
with the names and addresses of wit- 
nesses in the usual routine way. 
Should there be personal injury and 
substantial property damage, the fleet 
operator should report the accident 
to the insurance carrier promptly by 
telephone, describing it to the claims 
department. Depending upon the 
severity, the claimsman may arrange 
to see the driver at the terminal that 
evening or meet him immediately at 








Just as Towering California SEQUOIA Trees are Known as the Largest and Oldest of Living Things: 





So DELUXE OIL FILTER is recognized as the LEADER by Bus, Truck and Passenger Car Operators! 


DeLuxe's 2:72 Size cx Capacity 


ONE OF 8 REASONS WHY DELUXE CARTRIDGES 


LAST LONGER... 


THE extra Size and Capacity of 
DeLuxe Oil Filter...essential to 
the scientific cleansing of oil... 
is but one of the 8 exclusive 
construction features of DeLuxe 
Fileer and Cartridge that assure 
longer cartridge life and pre- 
vent cartridge collapse. 


ACTUALLY CLEANSE OIL! 


That’s why 10 out of 12 win- 
ners of the 1940 Bus Transpor- 
tation Maintenance awards use 
DeLuxe Filters... why DeLuxe 
is used by more filter equipped 
fleet units . . . why you, too, can 
reduce unit operating costs with 
DeLuxe. 


The DELUXE OIL FILTER 


DOES MORE THAN STRAIN OIL.. 


. MORE THAN FILTER OIL 


Aclually Cleanses Ot 


Write Now for FREE Filter Facts Booklet and name of your nearest DeLuxe 
Filter and Cartridge jobber. Address: DeLuxe Products Corp., 1406 Lake Street, 
LaPorte, Indiana. Canadian Address: 144 Front Street, W.., Toronto. Ontario 
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the scene of the accident or police 
station, if held there. 

Let us assume that a witness tele- 
phones the terminal to volunteer his 
version of the accident. Inform him 
that you appreciate his call, get his 
name and address, and all possible 
information he is willing to give over 
the telephone. Sometimes these wit- 
nesses shut up like clams when the 
investigator makes a personal call. 
Conclude with something _ like, 
“Thank you very much. We shall try 
not to bother you.” Never say, “We 
shall send a man out to see you.” 
unless the witness suggests it. Usually 
he does not care to be troubled and 
may object. 

When the fleet has a safety direc- 
tor, he can often be of assistance in 
helping the investigator find wit- 
nesses—especially in congested areas. 

Now let us consider the case of the 
fleet that is carrying its own insur- 
ance and employs an investigator to 
settle its accidents. 

The importance of contacting all 
witnesses promptly cannot be over- 
estimated: Memory of the details of 
an accident dims quickly and delay 
gives the claimant an opportunity to 
talk to the witnesses first. Experience 
teaches that the longer people are left 
to think about an accident, the less 
likely are their statements to be truth- 
ful and unbiased. Do not make the 
mistake of neglecting to take a state- 
ment promptly from your own 
driver, even though he is an old- 
timer or even a vice-president. Your 
employe will prove himself no ex- 
ception to the rule by quickly forget- 
ting the details. Also, he may not be 
in your employ when needed. 

One disinterested witness is worth 
a dozen interested ones riding in 
your vehicle or the claimant’s. For 
this reason if the driver did not get 
any disinterested witnesses to his ac- 
cident, your investigator will prob- 
ably find it desirable to canvass the 
neighborhood thoroughly in the vi- 
cinity of the accident at the identical 
hour it occurred. Because people are 
creatures of habit and do the same 
things each day at the same time, the 
exact time of the accident is very 
important and too often is not given 
the attention it deserves. Frequently 
witnesses can be found who saw the 
accident from porches, stores or sec- 
ond-story windows. 

(TuRN TO Pace 95, PLEASE) 
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LOOK INTO THIS 


Inexpensive way to effect savings and safety 


TACHOGRAPH CHART tells all! 


Illustration below shows 
Tachograph open. Finger 
points to chart on which 
three styli have recorded 
movements of truck. 








ey “Sawn above shows 


Sa Tachograph which replaces 

Sv original speedometer on 
truck. Speedometer, clock 
and warning light are visi- 
ble for the driver’s con- 
venience. The Tacho ——_ 
chart is locked insi 
instrument. 


IT WILL PAY YOU TO EQUIP EACH OF YOUR TRUCKS 
: WITH A SANGAMO TACHOGRAPH 


Amazing new recording speedometer provides 
~ automatic graphic log of speed, time and distance 


Join the fleet operators who are now deriving the benefits from hun- 
dreds of Tachographs already in service. 

Performance has froved that the Tachograph is the truck driver's 
pal, and at the same time it is the supervisor’s automatic assistant. 

The easily read graphic chart made by the Tachograph provides 
information more complete and more accurate than a dispatcher ac- 
companying the truck could give. 

A chart, placed inside the Tachograph at the beginning of a run, 
supplies a graphic record showing time engine was started, distance . 
and speed traveled, as well as all stops and length of stops. 

The chart-record prompts safer and more economical driving, indi- 
cates any speeding or wasted time, and produces indisputable evi- 
dence in case of accident. 

Two Tachograph models serve all applications. Model A records 
the speed of the vehicle in miles per hour. Model B is recommended 
where the speed of the engine, rather than the speed of the vehicle, 
is the important factor. 

Don’t delay! Get complete information on this recording speedome- 
ter manufactured by the Sangamo Electric Company, and distributed 
exclusively by the Wagner Electric Corporation. 
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° ARMORUBBER KELLYS ARE TOUGH -DO HARD JOBS WELL . 








ROUNDUP GROCERY CO. FINDS IMPROVED KELLYS 


# 






““SINCE WE STANDARDIZED ON 
KELLYS OVER A YEAR AGO, WE’VE 
REALIZED TIRE ECONOMY AND 
TROUBLE-FREE MILEAGE WE NEVER 
BEFORE THOUGHT POSSIBLE.” 




















HE ROUNDUP GROCERY COMPANY continues: 
“All our freight units, without exception, 
are now equipped with Kelly Rayon Commercial 
Heavy Treads on the drivers and Kelly Rayons 
on the front wheels. We’re getting a total average 
mileage of approximately 80,000 miles before re- 
capping. That’s why weuse Kellys exclusively!”’ 
Kellys now have an even tougher Armorubber 
tread...increased tensile strength in the fatigue- 
proof carcass which allows more recaps— means 
lower final cost per mile. 


KELLY 


TIRES 


a DEPENDABLE FOR 47 YEARS 


NEW KELLY NEW KELLY 
REGISTERED SPRINGFIELD 
Combined rib-tread and Ideal rib-tread design. 


traction block design. 


Newly designed to maximum size—treads 10% 
te 15% thicker— body substantially stronger. 
Armorubber tread compound tougher than ever. 


| CALL ON YOUR KELLY DEALER. SEE 
WHY IT PAYS TO BUY KELLYS. 
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(CONTINUED FROM PAGE 92) 


When approaching a witness, suc- 
cess in obtaining complete informa- 
tion depends upon how friendly he 
feels toward you. Let us suppose the 
witness gave as his address, the 
X Y Z Company. When you call, re- 
gardless of how busy the witness is 
or the degree of his apparent respon- 
sibility, treat him like a big man. 
Make him feel important: “I can see 
you are busy. I don’t want to take 
any of your time now. When do you 
get home? What would be the most 
convenient time to see you for a few 
minutes?” Interviewing the witness 
at home usually works very well ex- 
cept when the wife wears the pants, 
and continually interrupts with, 
“Now, Elmer, don’t sign anything.” 
“Be careful what you say.” Because 
you have met the witness and made 
him feel important, he is usually in a 
cooperative mood especially right 
after dinner. When you call, have a 
cigar ready. Never hesitate to praise 
his children. If the witness has a 
°31 Chevrolet, for example, say, 
“That is the best model Chevrolet ever 
made.” This personal interest will 
react in 100 per cent cooperation. 
Never offer money for assistance. 
When and if the witness is called into 
court, the attorney for the claimant 
will usually ask, “How do you hap- 
pen to be here? Did anyone give you 
money?” If the answer is, “Yes, I 
received $5.00 from Mr. —————,” 
the attorney will come back with, 
“Oh, so you have been bribed to 
come to court.” This destroys the 
value of the witness’s testimony. 


Never begin by pulling out a pad 
of paper. First of all, sell yourself 
as a good fellow. Encourage the wit- 
ness to tell you verbally how the acci- 
dent happened. Take out an old en- 
velope and suggest that he draw a 
picture of the collision. Continue 
with, “Now, just so you won't forget 
how it happened, let’s make a few 
notes.” Pull out your pad while you 
are saying this and keep talking so 
that the other will not have time to 
object. “Now you said so-and-so,” 
and begin writing. 

The statement should be an ac- 
count of the accident as it happened. 
Be specific. Write down only the 
facts and omit the conclusion that 
will follow from the facts. If the 
other car was going 50 miles per 
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“THAT'S OLD ‘DUCK BACK’. 
HE EVEN WAGGLES WHEN HWE SITS!" 





“One of the best drivers we've got. But can that fellow grind! 
He used to put seat cushions into the trim shop twice as 
often as the rest of us. One day the boss decided to re- 
upholster his cab in CHASE REDO. I've forgotten how long 
ago that was. But after the first year-and-a-half, the boss 


switched to REDO upholstery for all the units!“ 


Hardtack and bully-beef are sissies compared with CHASE 
REDO. That comfortable, long-lived, flexible cab upholstery 
resists internal spring- wear, cracking and peeling .. . 


makes important savings in cab maintenance. 


if you like that idea, why not get the proof? Have the trim 
shop put a REDO cover on the next seat cushion job— 


then watch it! How about sending for REDO swatches? 





GiASE REDO 
L.C. CHASE & COMPANY 295 rier avenue, New YorK ciTY 


OFFICES: BOSTON, DETROIT, CHICAGO, LOS ANGELES @ MILLS: SANFORD, ME., READING, MASS., TROY, N. H. 
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hour. so state, but omit such conclu- 
sions as “which was too fast.” In- 
stead of, “I think he was drunk,” 
write, “He got out and staggered. | 
could smell alcohol on his breath.” 
A common tendency is to make state- 
ments too long by including such 
extraneous material as the witness's 
age, his address, etc. Get down to the 
meat of the accident. Otherwise dif- 
ficulties may arise in getting the in- 
formation admitted as evidence in 
court. Notation of these other de- 
tails should be covered in a separate 
memorandum. 
the witness’s 


Such information as 
appearance, actions, 
whether or not he is easily confused 

-all bear directly upon the advis- 
ability of using him in court regard- 
less of the importance of the informa- 
tion contained in his statement. 

One means of obtaining evidence 
to prove that the witness read the 
statement is to make a mistake pur- 
posely. Be disturbed about it: “Now 
you see me crossing this word out. 
So that there will be no question 
about it, will you put your initials 
above the error?” The inference is 
that the witness has at least read to 
the point of correction. For this rea- 
son it is advisable to make the mis- 
take near the end of the statement. 
Some investigators have made a slip 
on every page of the statement and 
been able to obtain the initialed cor- 
rection each time. This is particu- 
larly important when dealing with a 
witness whose attitude suggests he 
may refuse to sign the statement. 

Having the witness sign is some- 
times as difficult as it is for the sales- 
man to get his prospect’s signature on 
the dotted line. Never ask the wit- 
ness to sign his name. This always 
seems to encourage suspicion and 
doubt. It is usually much easier to 
place the pad in front of him and 
say, “Will you please write your 
name here?” 

One approach to obtaining the 
witness’s signature is by making him 
feel you are doing him a favor by 
protecting his interests: “Now to 
protect you and make it impossible 
for anyone to add anything later 
above your name, will you please put 
your name on the next line directly 
under the statement?” 

If you anticipate trouble in getting 
the signature and the witness is an- 
tagonistic, say, “It rather looks as 
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though our driver was to blame. 
When I take this back to the boss, he 
will probably give consideration to 
the case. Now since my boss won't 
have any other way of telling whether 
I wrote this here or at home, will vou 
please put your name here?” 

Witnesses usually have a fear of 
heing called into court. For this rea- 
son never bring up the subject unless 
the witness wants to know if he may 
have to go to court. A good reply is. 
“Well, if 1 can take back this state- 
ment and you say it is true, it may be 
just enough to settle the case out of 
court.” This, of course. implies sign- 
ing the statement. 

Should the witness absolutely re- 
fuse to sign his name, ask him to 
write, “The above is true” at the bot- 
tom of the statement. This is just 
about as good as his signature since 
it can usually be proved that he 
wrote it. Incidentally, drivers should 
be warned against signing statements 
in this way without the consent of 
their employer. 

Statements from unfavorable wit- 
nesses are frequently very useful. In- 
form the witness that you are making 
a careful investigation before giving 
consideration to the accident. For 
this reason you would appreciate his 
version of what happened. Then pro- 
ceed to write down whatever the wit- 
ness has to say, whether the state- 
ments are hishonest or are a sincerely 
true analysis of the accident. This 
statement is valuable in that when 
you tell the claimant’s attorney you 
have a statement from his star wit- 
ness, he won’t dare use him because 
of what he may have said in his 


signed statement to you. That state- 


ment may contain nothing more than 
a report on the weather. 
When a witness is to be called io 


testify, it is important to determine 
whether he has a criminal record of 
any kind. If the witness has been 
convicted on a charge of drunken 
driving, for example, he should be 
instructed to answer “Yes,” should 
the claimant’s attorney ask him if he 
has ever been so convicted. Other- 
wise, the witness will be proven to be 
dishonest, making his testimoney 
worthless. 


This entire procedure of handling 
witnesses should be followed strictly 
in accordance with local and state 
laws, and agreements with bar asso- 
ciations. 

From this review of the subject it is 
evident that to insure fair and eff- 
cient settlements of accidents, drivers 
must be trained in getting witnesses. 
The clerk at the terminal must know 
how to treat a witness who volunteers 
information by telephone. When the 
fleet handles its own accidents, the 
importance of obtaining signed state- 
ments promptly from all witnesses 
cannot be overestimated. For best 
results every effort must be made to 
put the interview on a friendly basis. 
Only in this way can a complete state- 
ment of circumstances, factual and 
specific, be obtained. Without this 
evidence, settlements of cases too 
often do injustice to both driver and 
company. 

(Note: The above article was con- 
densed from a paper read at the 
annual spring meeting of the Safety 
and Operations Section of the Ameri- 
can Trucking Associations, Inc.) 
(Please resume your reading on p. 28) 





Built in a small Nebraska garage by 
W. O. Golder for Booth Brothers 
(Clarks, Neb.) this trim 34 ft. dual- 


axle semi-trailer was fabricated en- 


tirely by are-welding with an estimated 

savings of 100 man hours. Gross weight 

with COE Chevrolet tractor is 44,600 
Ib. The trailer weighs 9600 Ib. 
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NUWS 


A FULL-COLOR DRESS REHEARSAL 





FOR YOUR FLEET 
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THE AUTOMOTIVE COLOR STYLIZER 


owe Brothers 


BY 


Yes, Sir! Now, before you paint, 
you can hold a full-color dress 
rehearsal of your fleet... you 
can see how your vehicles will 
look to the eyes of prospective 
customers! Let Lowe Brothers 
\utomotive Color Stylizer pre- 
view the attention and adver- 
tising value of your vehicles. 
This brand-new key to modern 
fleet color styling takes the 
guesswork out of color selection 
and shows you, in advance, the 
impression which your mobile 
billboards will create. 


Without cost or obligation— 
get the facts about this easy, 
visual way to select the one 
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appropriate color scheme which 
will give your vehicles maximum 
identity and attention value. 
And, get the facts about Lowe 







BEFORE YOU PAINT— 
GET WISE TO THE 
AUTOMOTIVE COLOR STYLIZER 
AND SEE 

YOUR FLEET 
AS OTHERS 


Brothers Nepto-Namel, the 
tough, durable, fast-drying fin- 
ish especially formulated for 
fleet work. But first, get your 
Automotive Color Stylizer from 
your Lowe Brothers jobber— or 
write to THE LOWE BROTHERS 
COMPANY, DAYTON, OHIO. 


AUTOMOTIVE FINISHES 


A COMPLETE HIGH-SPEED LINE FOR EVERY PURPOSE 


BACKED BY 70 YEARS OF 
UNSURPASSED QUALITY MANUFACTURE 


When writing to advertisers please mention Commercial Car Journal 97 














Multiply your Manpower 


With the WEAVER Truck & Bus 


WHEEL DOLLY 


1200 LBS. 
CAPACITY 





SAVES UP TO 50% OF THE TIME REQUIRED 
TO REMOVE AND REPLACE HEAVY WHEELS! 


How many times have you watched two of your mechanics struggle 
for 30 minutes or an hour removing and replacing heavy dual wheels? 
Think of the time and labor you can save by using the Weaver Wheel 
Dolly for these jobs! ONE man can do the complete job in HALF 
the time using the Dolly! The shortage of trained mechanics (and 
the situation will get worse) is just one of the many reasons why 
you should equip your shop with a Weaver Dolly. 


The Truck and Bus Wheel Dolly is simple to operate. Your mechanics are 


not required to lift a pound. Ask your jobber or write direct for complete 
information. 


LL 
WEAVER MANUFACTURING ox WEAVER 


SPRINGFIELD, ILLINOIS, U.S.A. 


Chatham, Ontario, Canada 
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Lincoln Engineering Co., St. Louis, 
is offering this portable lubricator 
complete with air-compressor, drums 
and sub-frame ready for installation 
on any chassis. Although designed 
for contractors whose bulldozers, 
power shovels and the like are too 
far from the shop, it may find a place 
in large, decentralized fleet operations 


NEW PRODUCTS 


(CONTINUED FROM PAGE 42) 


Improved Bearing Sizer 


Sunnen Products Co., 7917 Manchester 
Ave., St. Louis, Mo., has announced 
an improved bearing sizer for use with 
the Sunnen bushing grinder. The new 
wachine has been greatly simplified to 





make it easier to use and to produce a bet- 
ter job. It bores semi-finished babbitted 
rods, and bearing inserts in or out of the 
connecting rod. It will bore any amount 
of stock from .0001 in. to .050 in. in one 
cut and a complete set of six rods can be 
bored in 30 minutes, according to the mak- 
ers. With this machine it is now possible to 
stock only .030 in. and .060 in. undersize 
inserts and quickly bore them to any 
undersize desired. Complete information 
is available from the manufacturer. 


END 


(Please resume your reading on p. 43) 
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DELIVERY 
DIFFICULTIES 


( CONTINUED FROM PAGE 26) 


manager of The Halle Brothers, Cleve- 
land. He started off the first day on 
an “agenda” of 19 listed program 
topics, the discussion of which con- 
tinued for three days. The final ses- 
sion gave consideration to the semi- 
annual report of their Transportation 
Committee. It included important 
policy making resolutions on freight 
forwarder legislation; rates, classi- 
fications, liabilities and operating 


and like 


to SAVINGS 
OAKITE cleaning 


SHORT CU TS 


throught 





For Example: 


AMAZING NEW OAKITE MATERIAL 
SPEEDS BUS AND TRUCK WASHING! 


Now you can wash your buses or trucks on a faster, 
lower-cost basis . . by using that NEW and 


resolutions on rail carrier operations. DIFFERENT material . 
At this session also, questions were OAKITE COMPOSITION NO. 70 


° 6s 2” Providing remarkable detergent and wetting-out prop- 
submitted to an “informal panel of erties, it quickly yet SAFELY removes oily road 
experts from the group. grime. Rinses freely, too. Leaves no streaks. Helps 
preserve original lustre of painted, lacquered or 
enameled surfaces. Beyond that, it makes washing 
easier .. . saves effort ... keeps cost really low! 


FREE 36-page booklet tells more .. 


routes of motor carriers; 


It was announced, at the initial 
, * ; ; 
open forum” session of the Delivery 


Group, that several of the listed “dis- wees 





cussion leaders” of the day could not 
be in attendance because of “home 
labor troubles.” The session chair- 
man was A. QO. Henzler, formerly fleet 
safety director for the Chicago Wei- 
boldt’s Department Stores, and now 
General Manager, Retail Delivery 
Company, St. Paul, Minn. 

The subjects on which the speakers 
were asked to comment were: “The 
effect of priorities on delivery opera- 
tions. The use of substitutes. Work 
schedules.” 


One delegate mentioned that his 
company, to guard against a possible 
rationing shortage of motor equip- 
ment, had stored in their warehouse 
a number of new vehicles—“which 
we don’t expect to use for several 
years.” A delegate from Canada re- 
plied: “I don’t believe this could be 
done now in Canada.” The chief 
further suggestions were on the con- 
servation of equipment through con- 
solidated deliveries, restricted deliv- 


erlies, and improved maintenance. 





other money-saving Oakite cleaning short cuts. 


today! 


OAKITE PRODUCTS, INC., 26D Thames St., NEW YORK, N. Y. 


Representatives in all Principal Cities of the U. S. and Canada 


OAKITE “er 


MATERIALS METHODS SERVICE 


Write 





»¥ CLEANING 


FOR EVERY CLEANING REQUIREMENT 





a 





The delegates expected that there 
soon might be a national shortage of 
tires, and also a possible rationing 
of gasoline. There was a warning 
that delivery superintendents should 
take active steps to prepare for “what 
we know is coming.” There was a 
call by the chairman for suggestions 
from fleet operators “old enough to 
have had delivery problems during 
World War I.” 

It was mentioned that during 
World War I, the shortage of equip- 
ment and personnel made it necessary 
for many stores with two deliveries 
a day to reduce to one. “Our NRDGA 


surveys show that some of these 


stores,” commented Morris H. Lan- 
dau, the Group Manager, “were so 
well satisfied with the change that 
they never went back to two deliver- 
ies, and never intend to.” 

A number of fleet operators de- 
scribed their tire conservation pro- 
grams, ahead of the expected price 
increases. They carefully watch the 
inflation of their tires, and carry 
through schedules of recapping and 
retreading. 

To save operating equipment and 
costs, some stores have restricted the 
delivery of all items of merchandise 
under one dollar. One delegate re- 

(Turn To Next Pace, PLEASE) 





Heavy Duty BRAKE DRUMS 


Longer life for brake linings EXTRA 
strength for sudden stops... Mirror-finished 
and distortion-proof 

Developed by MEEHANITE RESEARCH 
INSTITUTE. Pittsburgh, Pa. in cooperation 
with GENERAL FOUNDRY & MANUFAC- 
TURING CO. Flint. Mich 


Write for copy of 


“Brake Drum Materials’ 
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Specify ... 


XACTO Printing Pump 
To Check Fuel Deliveries 
at the Pump 


AKRAFLO fuel Consumption 
METER to Check 
Fuel Consumption at the Motor 


S. F. BOWSER & CO., INC. 


1360 Creighton Ave. 
FORT WAYNE, INDIANA 














SERVICE- 


PROVED 


(, KUELING years of 

toughest service prove 
Blackhawk Hydraulics su- 
perior in safety, rugged 
dependability and _ utility. 
“Service - Proved’ Seal 
found only on Blackhawks. 
Only complete line of hy- 
draulic hand jacks — 20 
models — 1 to 75 tons ca- 
pacity. 


BLACKHAWK MFG. CO. 
Dept. J-1171 Milwaukee, Wis. 


BLACKHAWK 










When writing to advertisers please mention Commercial Car Journal 115 





























TAKE THIS TIP... 
USE KARPEX ALL-RUBBER 


SEAT CUSHIONS 








One fleet operator says ‘They wear like 
iron,"' another ‘They cut costs."' These 
are facts from operators like yourself. 
They believe that you, too, can profit 
handsomely by installing Karpex Black 
Diamond special processed semi-sponge 
rubber seat cushions and back rests that 
guarantee extra long life and eliminate 
upkeep expense. The secret's in the new 
improved diamond grid construction with 
its bulldog stamina. Fit any truck. Send 
seat specifications for prices. 


KARPEX MANUFACTURING CO. 


{_"** E. 19th Street, Indianapolis, Ind. ll 











AUTOCAR 


TRUCKS 


ARDMORE, PA., AND LEADING CITIES 








SPEED CONTROL 
Without Loss of Power 


NORMAL MOTOR PERFORMANCE IN ALL 
SPEEDS UP TO SET 
FULL POWER IN ANY GEAR FO os 
HEAVY PULLS—QUICK ACCELERATION 
NOW AVAILABLE IN TWO PRACTICAL 
TYPES TO FIT ALL REQUIREMENTS 
Beth types electrically operated in conjunction 
with ignition system 
I—SAFETY SPEED MOTOR CONTROL—Limits RPM 
of engine without loss of power—Designed for use 
on LARGE TRUCKS and STATIONARY ENGINES. 
2—SAFETY SPEED VEHICLE CONTROL — Limits 
speed of vehicle without loss of power—Designed 
for use on TAXICABS and LIGHT DELIVERY 


TRUCKS. For full particulars write 
SAFETY SPEED CONTROL COMPANY 
4242 W. Chicago Ave. CHICAGO, ILL. 











The accepted process 
for restoring pistons 
to original factory fit. 


Every pulled piston should 
be Koetherized. 








KOPPERS COMPANY 


American Hammered Piston Ring Div. 


BALTIMORE, MD. 
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ported that his store recently had 
adopted a rule to cut off all next- 
day deliveries on purchases after 4 
P.M. each day—“and we are getting 
away with it,” said he. 

The attitude of labor unions toward 
consolidated deliveries was discussed. 
In one medium-sized city where the 
employers association has been hav- 
ing very friendly labor relations, the 
unions at first strongly opposed a 
planned consolidated delivery for the 
three largest city retail stores, on the 
ground that it would reduce driver 
personnel. But the consolidated de- 
livery was carried through and the 
unions have now been won over. The 
consolidation has made the total em- 
ployment of city drivers much more 
reliable and steady, through the co- 
ordinated leveling off of the sales 
peaks and valleys of the different 
stores. It was brought out that the 
attitudes of driver’s unions in differ- 
ent parts of the country are far from 
uniform. In one northwestern city 
the unions demand “no helpers” on 
delivery trucks; but in an eastern city 
they demand 
truck.” 

A Chicago store whose deliveries 
have been taken over by a coordi- 
nated service stated that their metro- 
politan delivery area thereby has 
been expanded from a former maxi- 
mum radius of 35 miles, to a new 
radius of 42 miles. Another store 
mentioned that the cost of their pack- 
aging for coordinated deliveries has 
been increased somewhat. In their 
former direct store deliveries, their 
packages usually were handled only 
two or three times; but under the new 
plan of zone assembling and redis- 
tributing, a package may be handled 
10 or 12 times. 

A representative of coordinating 
delivery service replied that their in- 
vestigations have shown that prac- 
tically all damages in deliveries are 
from deficiencies in packaging. But 
they realize that packaging, in this 
day when costs of some materials 
have increased 40 to 60 per cent, is 
a very important and complex prob- 
lem; and they are now working with 
different stores to make an impartial 
study of the costs of materials and 
labor in wrapping, looking toward 
recommendations for possible simpli- 
fications and improvements. 

The problem of getting extra and 
substitute drivers was discussed. One 


“a helper on every 
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ZEHR 
COLLAPSIBLE GATES 
Safe . . . easy and simple to handle. Zehr 
Chain Link Gates are all-welded steel designed 
for great strength and long continuous service. 


They are theft-proof, rustproof and flexible. 





\\ 





Distributors Wanted 
WRITE FOR DETAILS AND PRICES. 
ZEHR PRODUCTS COMPANY 

2130 East Hazzard Street * Philadelphia, Pa. 








KEEP YOUR 
VEHICLES MOVING 
ECONOMICALLY 


with 
VALVE SERVICING 
HALL EQUIPMENT 
Ask Your Jobber or write 
THE HALL MFG. CO. 
TOLEDO, OHIO 























BECKLEY BROS. 


Livesteck Transporta- 
.ion Company 
of Stockton, Calif., 
recommends 


herm 


CUSTOM-BUILT SETS 


CBB SETS 
THERMO-BLOCKS 


THERMOID COMPANY : TRENTON, N.J. 














DE VILBISS 


Spray-Painting Equipment—Spray 
Booths—Canopy Exhaust Systems 
—Exhaust Fans—Air Compressors 
—Hose and Hose Connections— 
Oil Guns. 
Write for catalog 
THE DEVILBISS COMPAN / 
TOLEDO, OHIO 


Distributors or direet sales and serviee repre- 
sentatives available everywhere. 

















CLASSIFIED ADVERTISEMENT 





FOR SALE: 
Fifteen new 8 ply Bus 
Casings, price attractive. Parkway Baking 
Company, Ridge Ave. at Green St., Phila- 
delphia, Pa. 


35x 5 Truck and 
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WIRE AND CABLE 


Battery Cables, Ignition Cable, 
Lighting Wire 





The Crescent Company 


Pawtucket, Rhode Island 








OSHKOSH 
4 Wheel Drive Trucks 


A proven product. 114 to 10 
ton capacity. Write for com. 
plete information. 


OSHKOSH 


Motor Trucks, Ine. 
Oshkosh, Wis. 











KINNEAR TRUCK DOORS 


OPENS UPWARD AND 
COILS OUT OF WAY! 
ALL METAL + DURABLE 


Lower maintenance... 
Less chance of damage. 
Always safe from wind. 
Burglar-proof and fire- 
proof. Write for details. 


Ale for Buildings 
THE KINNEAR MFG. CO. 




















2100-20 FIELDS AVE. 


COLUMBUS, OHIO 


LIPE 


HEAVY-DUTY Clutches 
Insure MaximumClatch Life 


* 20 ball-hinged levers for uniform 
pressure, smooth engagements, easy 
disengagements. 

* Parallel disc contact. % No localized 
burning. ¥% Long facing life. 

* Warp-resisting pressure plate. 

* Rigid cast iron construction. 4 Forced 

internal air cooling. 

Write for Full Information 
W. C. LIPE, INC., Syracuse, N. Y. 

















AHLBERG 


“ALL-BEARING” SERVICE 


will help to keep your trucks 
and tractors in good operat- 
ing condition, for the heavy 
demands you are making on 
them today. There’s an 
Ahlberg Warehouse Branch near you, 
to supply you with every size and 
type of anti-friction bearing needed 
to maintain your equipment at top 
efficiency. Write for our let 

















suggested indirect remedy was to 
make more effective use of drivers 
and delivery equipment. That is, 
load the trucks heavier, replan routes 
to include more packages, and use 
larger and more modernized truck 
bodies. It seemed generally agreed 
that bodies should have 300 to 325 
cu. ft. of loading space, since a suit- 
able chassis can carry such a body 
as easily as one of 250 cu. ft. The 
body should be roomy enough to car- 
ry a load “as large as one driver can 
handle comfortably.” 

One delegate made serious inquiry 
about the possibility of “using women 
as drivers,” but nobody present had 
had such experience. One delegate 
said his company had begun the hir- 
ing of older men as drivers—“above 
40 and even up to 70.” 

“There are plenty of older men 
with suitable experience,” said he. 
“They seem anxious to find work 
they can do, are proud to be able to 
do it, and are always on the job.” 

Another delegate did not agree, 
saying: “I have tried older men and 
their legs can’t take it. That is, they 
can’t without the assistance of help- 
ers, which would defeat the economy 
of any such program.” But he is 
using older men in all other delivery 
work “excepting in the garage and 
as drivers.” This plan was releasing 
his younger men for driving jobs. 

One delegate reported surprisingly 
good results from the use of boys un- 
der 21—“high school lads and such” 
—as drivers. Another delegate was 
making use of his former older driv- 
ers as package sorters; and they thus 
were available for use at rush times 
as extra drivers. Still another had 
developed novel ways for getting the 
40 to 50 extra drivers he needed dur- 
ing special sales periods. Some of 
them were released through his ar- 
rangements with a local taxicab com- 

(Turn To NExT Pace, PLEASE) 
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SUPER FLARES 


Meets I. C. C. requirements. Will 
j burn for 18 hours. Made of 22 gauge 
steel. Passes every vibration, water, 
dust and wind velocity test. 
Three flare containers made of 
heavy gauge steel. List price, 
3 flares in metal box ..$4.50 















IS 0.K. 


No. 1292 Nobby Reflex Signal 


For trucks, busses and trail- 

ers. Heavy metal frame. 

Black enamel finish. One i] 
piece moulded lense thor- \\ | 
oughly procected. 474” \]/ 
overall diameter. Passes all 

S. A. E. and E. 1. S tests. 
Available in red, green, am- 

ber and whire. 

List Price wie e's «ie RD 




















ALLTHE WAY 


No. 149 UNIVERSAL STOP AND TAIL LAMP 


Equipped with Universal Bracket 
particularly designed to fit older 
model cars. Slots arranged so that 
lamp can be easily installed on many 
types of brackets. Complete with 
bracket, plug and bolts. 

8 ee 

















LAMP COMPANY 


1458 S. MICHIGAN AVE. - CHICAGO 
SAFETY LIGHTING AND EQUIPMENT 


















new Catalog No. 440 which gives 
Addresses of the Ahlberg 
a a Branches in your vicinity. 


AHLBERG BEARING COMPANY 


Manulacturers of (CAT) Master Ball Bearings 


3006 WEST 47TH STREET. CHICAGO 
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Your Plans for Tomorrow— 
Require Planned Safety Today! 
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not TRUCKS. “Bus, 


arene” 





Quickest, easiest, best for fleet care. 
Made in hollow, cast aluminum head 
with four foot handle supplying continu- 
ous stream of water. Bristles sturdily set 
in head and flare to 8’ diameter. Weighs 
only 234 pounds. This brush will easily 
pay for itself many times over in a few 
months. ORDER TODAY and ask also 
for FREE descriptive folder. 


FLOUR CITY BRUSH CO. 
MINNEAPOLIS, MINNESOTA 


or PACIFIC COAST BRUSH CO, 
Los Angeles, Cal. 



















HOLLAND 


CAN "'TAKE IT" 


The smartest, most improved unit 

of its type, Model V-400 Vertical Lift 

Landing Gear is especially adapted 

for heavy duty service. 

Powerful—rugged—dependable. 

Complete truck and trailer equipment. 
Catalog on request. 


HOLLAND HITCH CO. 


HOLLAND, MICHIGAN 














GRAMM TRAILERS 


"Ask the man who pulls one"’ 
New Lightweight Design 
Using Hi-Tensile Steel 





GRAMM TRAILER DIVISION, Delphos, O. 








Truck and bus operators cut battery 
maintenance costs with KATHANODE, 
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the original spun glass battery. 





(CONTINUED FROM PAGE 117) 


pany. Others were city bridge tend- 
ers with short hours—“glad to pick 
up extra-time work.” He reported 
that he was also able to hire drivers 
with pick-up jobs at the local post- 
office, for periods of after-hours de- 
livery work. 

As incentives to stimulate their 
drivers to do better work and handle 


more packages, several operators 
mentioned their “quota bonus sys- 
tems.” 


G. E. Norberg of the Dayton Com- 
pany, Minneapolis, described his plan. 
It includes the training of delivery 
helpers for drivers, to supply extras 
needed during rush hours. One of 
the responsibilities of his drivers is 
to pick up some 18,000 fur coats each 
season for “And we have 
never lost a one,” said he. In 1926, 
before he had started his accident 
control program, his drivers had 62 
accidents a year; but they now aver- 
age only 6 to 12 minor accidents a 
year. He has three driver bonus 
awards. One is their regular Christ- 
mas bonus for all old drivers. A sec- 
ond bonus for “careful delivery,” 
which averages about $17, is paid 
every three months. And a safety 
bonus of $50 is paid annually to every 
driver with an accident-free record. 
This award was won last year by 47 
drivers. 

Clayton Tucker, of the T. Eaton 
Co., Winnipeg, Canada, told about 
present-day delivery problems in Can- 
ada. First, he has been losing to the 
Canadian war forces a great many 
of his young men. From an original 
staff of 125 parcel drivers, 40 of them 
are now in the regular active force, 
and 32 additional ones are in the 
auxiliary forces which may be called 
to service at any time. Also, drivers 
may enlist and quit overnight. His 
general plan for recruiting his driv- 
ers is to pick up and train “likely 
boys.” For the past two years he 
has been conducting an active safety 
and driver training campaign, with 
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Quick Charger 


Compact portable Tester, 
Booster and Quick Charger. 
Tests battery in 1! min. 
Charges FAST and SAFELY 
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volts when ordering. 
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wheel. 


CAP seals valve mouth—shuts 
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VALLEY SUPERDUTY CHARGER 


Eliminate Run Down Batteries for Low Cost Battery 
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(:wo years) charger connects to the lighting cir- 
cuit . . . is easy and economical to operate... 
no moving parts. Now it is easy and inexpensive 
wo obtain long battery life by maintaining efficient 
battery charge. 

Model SG-12 charges 1 to 12 6 volt 
batteries. 

NOW ONLY $28.00 


VALLEY ELECTRIC CORP. 
4221 Forest Park Boulevard St. Louis, Mo. 
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competition between drivers teams, to 
keep them “safety conscious.” To 
get a new truck his company is ob- 
liged to “practically see the govern- 
ment.” This situation has stimulated 
them give careful attention to 
truck maintenance, and to moderniza- 
tion and use of their older equipment. 

As to operations, his drivers are 
encouraged by a bonus payment plan 
and regularly handle 250 to 325 
packages a day without a helper, and 
400 to 650 with a helper. One of 
their peak-season plans is the use of 
“split help.” That is, one helper will 
work half a day with one driver, then 
may be shifted by the field inspector 
for the remaining half day to another 
driver. Ninety-five per cent of all 
company employees have payroll de- 
ductions for payments on Canadian 
War Savings Certificates. 

As stated, the final session of the 
Delivery Group was devoted to a trip 
during an afternoon and early eve- 
ning by 43 members of the group, 
from Chicago to Milwaukee to inspect 
the set-up and operations of the con- 
solidated delivery of the Milwaukee 
United Parcel Service, which serves 
all the city’s larger retail stores. At a 
previous session the U.P.G. film 
“Spokes and A Wheel” was shown as 
a prelude to the trip. 

Following are the new officers elect- 
ed by the Delivery Group: John 
Ackerman, Kresge Department Store. 
Inc., Newark, N. J., chairman; A. O. 
Henzler, Retail Delivery Co., St. Paul, 


to 


Minn., vice-chairman; and Bertram 
Meyer, United Parcel Service, New 
York, secretary. The new directors 


are: C. J. Murphy, Madigan Brothers, 
Chicago; Lester P. Snyder, Scruggs- 
Vandervoort-Barney, Inc., St. Louis, 
Mo.; C. E. Norberg, The Dayton Co., 

Minneapolis, Minn.; and W. L. Little, 

LaSalle & Koch, Toledo, Ohio. 


Trafic Group 


The sessions of the Traffic Group, 
with Arthur Bibbs, traffic manager of 
The Halle Brothers Co., Cleveland, as 
chairman, included the discussion of 
a variety of technical problems. The 
most important of these problems, as 
related directly to transportation, 
were summarized in the report of the 
Transportation Committee of the sec- 
tion. Because of the absence of 
Chairman E. D. Hussey, Traffic Man- 
ager of the Jordan Co., Boston, the 
report was presented by vice-chair- 

(TURN TO PAGE 124, PLEASE) 
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“Here’s a Truck Insulation 
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LONG LIFE 
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LIGHT WEIGHT 


High efficiency... long life... light weight...these are tion. In addition, it will not absorb odors of any kind. 
the features you must have in a truck insulation. And 


The new Dry-Zero Bound-Batt weighs only 1!/2 ounces 
Dry-Zero Insulation has these very features—all of them! 


per board foot—!/7 as much as commercial corkboard. 
Under test, Dry-Zero Insulation has been established Write, Dry-Zero Corporation, 222 North Bank Drive, 


as the most efficient commercial insulant known (“k” Chicago; or, 60 East 42nd Street, New York. 
factor of 0.24). Properly installed, it retains this heat- 

stopping efficiency for the life of one body after another. 

It is by nature water repellent (non-hygroscopic) and is Mth Sy fe 


remarkably free from settling, rotting and disintegra- 3 OUT OF EVERY 4 INSULATED TRUCKS USE 


DRY ZER®© INSULATION 
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Chevrolet trucks are selling now at the lowest prices of any 
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“ reason why America prefers them. 
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need for units that make “Deliveries P.D.Q.’’—powerfully, 
dependably, quickly. .. . That is another, and an even more 
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“LOAD-MASTE You want to make “Deliveries P.D.Q.’’—and to make 
POWER - - - them at the lowest cost in truck operation and upkeep. In 
short, you want Chevrolet trucks. 
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Ask your Chevrolet dealer about today’s low prices— 
today. 
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Write for the facts on the J-M Brake 


Advisory Service . . . find out how 
you can cut costs with J-M Brake 
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Jones Portable 
Tachometers to 
check engine speeds 
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setting governors, 
etc. Here are a few: 
Standard Oil Co., of 
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Atlantic Refining 
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Direct, instantaneous reading 
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man Barney Meltzer, traffic manager 
of the Allied Stores Corp., New York. 

Relating to “Freight Forwarder 
Legislation,” an approved resolution 
reviewed the facts that the NRDGA at 
their January 1940 convention had 
sone on record in favor of Federal 
regulation of freight forwarders; and 
Chairman E. D. Hussey had testified 
in March, 1941, during the Washing- 
ton hearings on HR 3684, as to the 
three or four important amendments 
which the Group desired in this bill. 
Senate bill 210, as passed on March 
24, 1941, is also “in a form not satis- 
factory to NRDGA.” The association 
also has been active in securing post- 
ponements of the effective dates for 
the recent ICC decisions regarding 
forwarders, “scheduled to go into ef- 
fect on July 1.” 

“If certain vital provisions are not 
contained in the final legislation to 
be passed by Congress,” continues 
the resolution, “the retailers would 
be much better off without any regu- 
lation of freight forwarders. Your 
Transportation Committee recom- 
mends that we reiterate our opposi- 
tion to: (a) Any minimum rate pro- 
vision included in the legislation of 
freight forwarders; (b) Any defini- 
tion of freight forwarders that would 
include packing or shipping com- 
panies, or groups of shippers and re- 
ceivers who cooperatively load pool 
cars, etc.; (c) The present grand- 
father date of July 20, 1937. We 
support the inclusion of a provision 
that will permit the truck lines to 
make proportionate rates to forward- 
ers. This is vital.” 

“The Committee opposed, before 
the ICC, the proposed advance (re- 
cently withdrawn) of common carrier 
rates within New England through 
(1) limit of their liabilities in the 
same manner as Railway Express 
and (2) that all packages 
weighing less than 10 pounds be as- 
sessed on the basis of 10 pounds.” 

“Proposed revision of Rule 41 of 
Consolidated Freight Classification.” 

. There was lively debate on the 
resolution on this rule, which sets up 
packing specifications for corrugated 
containers for rail transportation. It 
was stated that “shipper efforts 
have been under way for some time 
to either abolish this rule entirely or 
to liberalize it”; and that “the motor 
carriers have no such rigid rule.” 
One delegate said that the more lib- 
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Heavy galvanized wire suspended from rings which 
slide on a round track. ‘‘Chain Link’’ weave ay 
is used in best quality fence. Protects against 
theft and loss. Easy to open and close. Weave 
collapses within itself, saving space. Rigidly made 
for long, hard service, yet it is so light in tota) 
weight that average gate weighs only 90 lbs. Easily 
installed by owner’s men. Satisfaction guaranteed, 
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neers Visit and Analyze Your Operation. 
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{@ Use Noc-Out Hose 

Clamps . . . the stand- 
ard of the automotive 
industry, for quick 
tightening, perfect all-around 
seal on your hose connections. 
They have the extra margin of 
strength which makes them the 
teading automotive hose 
clamp. Type ''A' Adjustable— 
will fit many hose sizes. Type 
GBB, solid band, heavy duty 
clamp for Booster Brakes. GHH 
for all types of heater hose. 
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eral rule of the motor carriers 
quiring only that goods be so packed 
as to transport safely—“in some in- 
stances has swayed traffic to trucks”: 
and that “the rails want to liberalize 
their requirements to keep this ton- 
nage.” 

It was then argued that the lesser 
requirements by trucks is justified, 
since “a truck shipment usually is 
handled directly from the platform 
to the delivery point; but the average 
rail shipment must be handled at 
least three or four times.” It was the 
opinion of another speaker that the 
railroads were not doing as much as 
they should be able to do, to help 
shippers prevent damage claims; and 
that the railroads apparently were 
willing to pay more claims, if they 
thus could get back more of the truck 
tonnage. He cited as one example, 
that it had been impossible for the 
shippers’ association of his city to 
get from the railroads a breakdown 
of the exact kinds of damage to 
goods to this destination; and that 
such a breakdown of damages was 
essential for them intelligently to 
work for damage control. . . . It was 
voted that the future policy of the As- 
sociation toward the proposed revi- 
sion of Classification Rule 41 should 
be left with the Committee. 

The Traffic Group decided, by a 
final resolution, that the Association 
should take part in any national pro- 
ceedings which might develop for the 
reduction of transcontinental rail 
rates. The discussion emphasized 
the possibility of such proceedings, 
because of recent government action 
in assuming control over coastal 
trade vessels which customarily trans- 
ported from the Pacific Coast a 
large tonnage of bulky commodities 
for which there were very high trans- 
continental rail rates, “up to 35 to 40 
per cent of the cost of the goods.” 

END 
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